BOARD OF COUNTY COMMISSIONERS OFFICE

Office of Commissioner Kenneth T. Welch, Chairman
Pinellas Board of County Commissioners

315 Court Street, 5* Floor

Clearwater, Florida 33756-5165

Telephone: (727) 464-3614
Fax: (727) 464-3022

MEMORANDUM

TO: The Members of the Pinellas Board of County Commissioners
Bob Lasala, County Administrator

FROM: Kenneth T. Welch, Chairman @
CcC: g
SUBJECT: Administrator’s Evaluation

DATE: April 21, 2013

Attached please find the Administrator’s consolidated evaluation. We will review under
agenda item 17 on Tuesday.
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COUNTY ADMINISTRATOR
2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Polfey Facilitation

Helping County Board and other community stakeholders identify, work toward, and achieve common
goais and objectives

me&%ﬂmmmﬂ%%m;
entify common goals and act effectively to achieve them; resognizing

tntwmmmmw mdmmunﬁyhmmdmmme
consequences of policy decisions.

= Needs Attention 4 = Excellent

gotiation: Actmgasanqutral party in the resolution of policy disputes.

1 = Needs Attention 2=Solfactay - 3=Good | 4 = Exoelient

" 2. Service Delivery Managament

Ensuring that County government servnceb are provided to citizens effectively, efficiently, and
responsively.

A. Funclion/Qperaiionsl Cxpariist Undqrstandlng the basic principies of servics delivery in functional

areas - e.g., publ ' CmnmunityandEconomicDowbprmm Human and Social Services,
administrative services, Public Works

1 = Needs Altention 2 = Batisfactory 3 = Good 4 = Excelient
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eratiooal Planning: Anticipeting future needs, organizing work operations, and establishing
hables fo wod(uniaorwm

e

| P—
= Needs Attention 2 = Satisfactory 3 = Good "‘“\4= Excem

- C. W Determining cifizens’ needs and providing responsive, equitable services to the
commun

1 = Needs Attention 2 = Satisfactory (3 =Good |  4=Excellent

urance: Maintaining a consistently high level of quality in staff work, operational
prooeduras andsorvicaddivory

1 = Needs Attention 2 = Satisfactory @ 4 = Excellent

3. Strategic Leadership
Sdﬁmmomwhﬂntwga&eomanmﬁonmdheaommmﬂytmﬂumﬂmmaﬂon change,
cremivepmbiemsoMng,andpromptacﬁqn :

g @ personal orientation toward action and accepting
status quo and removing stumbiing blocks that delay

progress taward goals and objectives |

1= Needs Attention 2 = Satisfactory 3 = Good

B. Vigion: conceptualizing an ideal futurg state, and communicating it to the organization and the
community

1 = Needs Attention 2 = Satisfactory ( 3 = Good \) 4 = Excellent

1 = Needs Attention 2 = Satisfactory 3= @ 4 = Excellent
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HGION L ARNE W\m?mmmmmmmm andming

= Needs Attention 2= smmw Qa =Good ) 4 = Excellent
4. Responsiveness
Demonstmating @ commitment to prmm-byrcmmm community
interest groups, and the decision-making ; educating citizens abost loosl government; and

acquiring knowledge of the soclal, economic, andpoﬁticdhmoryoﬂtnmmn&y

A. Advocacy: Fostering the values and integrity of representative government and local democracy
through action and example; ensuring the effective participation of local government in the
intergovernmental system

1 = Needs Attention ﬁatisfacto) 3 = Good 4 = Excellent
B. ; and valuing the differences among individuals and fostering these vaiues
throughout the organization and the community
1 = Needs Attention 2 = Satisfactory ( 3=Good ) 4 = Excellent
Kw,w.»ﬂ/
C. Citizen 1 Recognizing the right of citizens to influence local decisions, and promoting
active cﬁm&wdwnﬂ in local gov#mance
et T Z'T“I""T“"w\
1 = Needs Attention ( 2= éatisfactory ) 3 = Good 4 = Excelient
5. Organizational Planning and nt
Providing for the short-term and long-ter acquimonaﬂocetion and analysis of financial and human
resources
A. Budgeting: Preparing and admir_aister{ng the budget.
1= Needs Attention 2 = Satisfactory 3 = Good ( 4= Exoei@
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= Needs Attention 2 = Satisfactory

4 = Excelient

6. Communication
Faciitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County's interest

A. Advocagy: Communicgﬁngpersonalsdpponforpoﬁcbs, programs, or ideals that serve the best
interests of the County

1 = Needs Attention 2 = Satisfactory a 3 Good > 4 = Exceflent

\\__,,/

1 = Needs Attention 2 = Satisfactory \ 3 =Good ) 4 = Excelient

: Communicating information to the media in a way that increasss public
iy ofCouMyhsuosandadlvm and builds a positive relationship with the media

= Needs Attention ’@’= Satisfactorb 3= Good 4 = Excsllent

A —

= Needs Attention & 2= Batisfactory ™ 3= Good 4 = Excellent
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7. Integrity
mmm honesty, and ethical and legal awareness in personal and professional

cooumibmy for personal actions; conducting personal

1 = Needs Aftention 2 = Satisfactory 3 = Good C 4 = Excellent

| Integrity: Conducting professional relationships and activities fairly, honestly, and

1 = Needs Attention 2 = Satisfactory 3 = Good 4 =Excellent

C. Qrganigat ntegrity: Fostering ethical bohwiorﬂ\mughout the organization through personal
example, mnmamcmmwoes and tralning

1= Needs Attention 2= Sbﬁefadory 3 = Good @
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COUNTY ADMINISTRATOR

NNUAL PERFORMANCE REVIEW CRITERIA

1. Policy Facilitation
Helping County Board and other community stakeholders identify, work toward, and achieve common
goals and objectives '

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups;
helping them identify common goals and act effectively to achieve them; recognizing
interdependent relationships and multiple causes of community issues; and anticipating the
consequences of policy decisions.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excallent

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can
be implemented effectively and that serves the hest interest of the community.

1 = Needs Attention 2 = Satisfactory 3 = Good

0

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes.

1 = Needs Attention 2 = Satisfactory 3 = Good

i

2. Service Delivery Management
Ensuring that County government services are provided to citizens effectively, efficiently, and
responsively.

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional
areas — e.g., public safety, Community and Economic Development, Human and Social Services,
administrative services, Public Works

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

U

Page 10of 5

C:Wsers\admdd02\ippDatall ocalMicrosoftiWindowsiTemporary internat Fifes\Content QutlookiR8AOH?Fl\county administrator review forms (3).doc

J’l o



Morrons

B. Operational Planning: Anticipating future needs, organizing work operations, and establishing
timetables for work units or projects.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
C. Citizen Service: Determining citizens’ needs and providing responsive, equitable services to the

community

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational
procedures, and service delivery.

1 = Needs Attention 2 = Satisfactory 3 = Goed 4 = Excellent

3. Strategic Leadership
Setting an example that urges the organization and the community toward experimentation, change,

creative problem solving, and prompt action.

A. [nitiative and Risk Taking: Demonstrating a personal orientation toward action and accepting
responsibility for the results; resisting the status quo and removing stumbiling blocks that delay

progress toward goals and objectives

1 = Needs Attention 2 = Satisfactory 3 = Goed 4 = Excellent 4=

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the
community

1 = Needs Attention 2 = Satisfactory 3 = Good

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices
to new situations

+
1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
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D. Technological_Literacy: Demonstrating an understanding of information technology, and ensuring
that it is incorporated appropriately in plans to improve service delivery, information sharing,
organizational communication, and citizen-access

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

)

4. Responsiveness

Demonstrating a commitment to democratic principles by respecting elected officials, community
interest groups, and the decision-making process; educating citizens about local government; and
acquiring knowtedge of the social, economic, and political history of the community.

A. Advocacy: Fostering the values and integrity of representative government and local democracy

through action and example; ensuring the effective participation of local government in the
intergovernmental system

1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

i

B. Diversity: Understanding and valuing the differences among individuals and fostering these vaiues
throughout the organization and the community

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

)

C. Citizen Participation: Recognizing the right of citizens to influence iocal decisions, and promoting
active citizen-involvement in local governance

1 = Needs Attention 2 = Satisfactory 3 = Goad 4 = Excellent

5. Organizational Planning and Management

Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human
resources

A. Budgeting: Preparing and administering the budget.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

i
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County,
determine the cost-effectiveness of programs, and compare alternative strategies

1 = Needs Attention 2 = Satisfactory 3 = Good @

C. Strategic Planning: Positioning the organization and the County for events and circumstances that
are anticipated in the future

1 = Needs Attention 2 = Satisfactory 3 = Good @

6. Communication
Facilitating the flow of ideas, information, and understanding between and among individuals;

advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best
interests of the County

1 = Needs Altention 2 = Satisfactory 3 = Good 4 = Excellent

B. Presentation Skills: Conveying ideas or information effectively to others

1 = Needs Aftention 2 = Satisfactory 3 = Good 4 = Excellent

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with the media

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that
demonstrates respect for the individual and furthers organizational and County objectives

1 = Needs Aftention 2 = Satisfactory 3 = Good 4 = Excellent
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C\Userstadmdd02\AppDatall ocalMicrosoftWindows\Temporary Internet Filesi\Content OullooK\RBAOH7Fieounty administrator revisw forms (3).doc




Morroni

7. Integrity
Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional

relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personali {
relationships and activities fairly and honestly

\
1 = Needs Attention 2 = Satisfactory 3 = Good @

B. Professional integrity: Conducting professional relationships and activities fairly, honestly, and
legally

1 = Needs Attention 2 = Satisfactory . 3 = Good 4 = Excellent I

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal l
example, management practices, and training !

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

é//j

s 15 91 g Ahors @ peafed Lopeetle ¥
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COUNTY ADMINISTRATOR
2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Policy Facilitation

Helping County Board and other community stakeholders identify, work toward, and achieve common
goals and objectives

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups;
helping them identify common goals and act effectively to achieve them; recognizing
interdependent relationships and multipie causes of community issues; and anticipating the
consequences of policy decisions.

1 = Needs Attention —"2 = Satisfactory 3 =Good 4 = Excelient

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can
be implemented effectively and that serves the best interest of the community.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes.

1 = Needs Attention 2= Satisfactoky N 3 = Good 4 = Excellent

2. Service Delivery Management

Ensuring that County government services are provided to citizens effectively, efficiently, and
responsively.

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional

areas — e.g., public safety, Community and Economic Development, Human and Social Services,
administrative services, Public Works

P,

T /"}M
1 = Needs Attention ¢ 2= Satisf@ 3 = Good 4 = Excellent
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing
timetables for work units or projects.

1 = Needs Attention ( 2= Satisfacto@ 3 = Good 4 = Excellent

C. Citizen Service: Determining citizens’ needs and providing responsive, equitable services to the
community

T T
1 = Needs Attention 2 = Satisfactory @ 4 = Excellent

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational
procedures, and service delivery.

[
1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

3. Strategic Leadership

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action.

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting
responsibility for the results; resisting the status quo and removing stumbling blocks that delay
progress toward goals and objectives

P

1 = Needs Attention 2= Satisfactory™

3 = Good 4 = Excellent

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the
community

1 = Needs Attention 2 = Satisfactory 3= Gowc-)sd\' 4 = Excellent

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices
to new situations

1 = Needs Attention 2 = Satisfactory Q = Gwc;;)d\) 4 = Excellent

Page 2 of 5
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring
that it is incorporated appropriately in plans to improve service delivery, information sharing,
organizational communication, and citizen-access

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent ™\

4. Responsiveness
Demonstrating a commitment to democratic principles by respecting elected officials, community
interest groups, and the decision-making process; educating citizens about local government; and
acquiring knowledge of the social, economic, and political history of the community.

A. Advocacy: Fostering the values and integrity of representative government and local democracy
through action and example; ensuring the effective participation of local government in the
intergovernmental system

1 = Needs Attention 2 = Satisfactory 4 = Excellent

B. Diversity: Understanding and valuing the differences among individuals and fostering these vaiues
throughout the organization and the community

TR
1 = Needs Attention 2 = Satisfactory @ 4 = Excellent

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting
active citizen-involvement in local governance

1 = Needs Attention 2 = Satisfacto 3 = Good 4 = Excellent

5. Organizational Planning and Management

Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human
resources

A. Budgeting: Preparing and administering the budget.

P

——
1 = Needs Attention 2 = Satisfactory @ 4 = Excelient
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County,
determine the cost-effectiveness of programs, and compare alternative strategies

1 = Needs Attention 2 = Satisfactory 4 = Excellent

C. Strategic Planning: Positioning the organization and the County for events and circumstances that
are anticipated in the future

1 = Needs Attention 2 = Satisfactory 4 = Excellent

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best
interests of the County

1 = Needs Attention (' 2 = Satisfactory ) 3 = Good 4 = Excellent

B. Presentation Skills: Conveying ideas or information effectively to others

1 = Needs Attention 2 = Satisfactory @ 4 = Excellent

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with the media

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

O

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that
demonstrates respect for the individual and furthers organizational and County objectives

J—
1 = Needs Aftention 2 = Satisfactory ™ 3 =Good 4 = Excellent
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7. Integrity

Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

1 = Needs Attention 2 = Satisfactory 3=Good 4 = Excellent

B. Professional integrity: Conducting professional relationships and activities fairly, honestly, and
legally

1 = Needs Attention 2 = Satisfactory 3 =Good ™ 4 = Excellent

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal
example, management practices, and training

1 = Needs Attention C 2= Satisfactdfy , 3 = Good 4 = Excellent

Page 5of 5
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COUNTY ADMINISTRATOR

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Policy Facilitation

Helping County Board and other community stakeholders identify, work toward, and achieve common
goals and objectives

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups;
helping them identify common goals and act effectively to achieve them; recognizing
interdependent relationships and muitiple causes of community issues; and anticipating the
consequences of policy decisions.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

B. Facilitating County Board Effectiveness: Heiping elected officials develop a policy agenda that can
be implemented effectively and that serves the best interest of the community.

1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

C. Mediation/Negetiation: Acting as a neutral party in the resolution of policy disputes.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

2, Service Delivery Management

Ensuring that County government services are provided to citizens effectively, efficiently, and
responsively.

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional
areas - e.g., public safety, Community and Economic Development, Human and Social Services,
administrative services, Public Works

1 = Needs Attention 2 = Satisfactory) 3 = Good 4 = Excellent

Page 10of 5
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing
timetables for work units or projects.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

C. Citizen Service: Determining citizens’ needs and providing responsive, equitable services to the
community

1= Needs Aftention 2 = Satisfactory 3 = Good 4 = Excellent

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational
procedures, and service delivery.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

3. Strategic Leadership

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action.

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting
responsibility for the resuits; resisting the status quo and removing stumbling blocks that delay
progress foward goals and objectives

1 = Needs Attention (2 = Satisfactory ) 3 = Good 4 = Excellent

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the
community

1 = Needs Attention 2 = Satisfactory™ 3 = Good 4 = Excellent

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices
to new situations

1 = Needs Attention 2 = Satisfactory” 3 = Good 4 = Excellent

Page 2 of §
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring
that it is incorporated appropriately in plans to improve service delivery, information sharing,
organizational communication, and citizen-access

1 = Needs Attention 2 = Satisfactory 4 = Excellent

4. Responsiveness
Demonstrating a commitment to democratic principles by respecting elected officials, community
interest groups, and the decision-making process; educating citizens about local government; and
acquiring knowledge of the social, economic, and political history of the community.

A. Advocacy: Fostering the values and integrity of representative government and local democracy

through action and example; ensuring the effective participation of local government in the
intergovernmental system

1=Neds Attention 2 = Satisfactor 3 =Good 4=Exceﬂgnt
z ! !!lw, mi«db owr Mcuuu aJ ’Da:h;l'&waiqs (K oWy

Imtq Y‘a,rz.a]p, ettt afgm::r(a.u,mﬁ Lol discuss m-che we. meet,

B. Diversity: Understanding and valuing the differences among individuals and fostering these values
throughout the organization and the community

1 = Needs Attention 2= Satisfactory 3 = Good 4 = Excellent

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting
active citizen-involvement in local governance

1 = Needs Attention (2= Satisfactor;g b} 3 = Good 4 = Excellent

5. Organlzational Planning and Management
Providing for the short-term and long-term acquisition, allocation, and analysis of financia! and human
resources

A. Budgeting: Preparing and administering the budget.

1 = Needs Attention 2 = Satisfactory 4 = Excellent
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County,
determine the cost-effectiveness of programs, and compare alternative strategies

1 = Needs Attention 2 = Satisfactory 4 = Excellent

C. Strategic Planning: Positioning the organization and the County for events and circumstances that
are anticipated in the future

1 = Needs Attention 2 = Satisfactory @ 4 = Excellent ‘

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County's interest

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best
interests of the County

1 = Needs Attention 2 = Satisfactory 4 = Excellent

B. Presentation Skills: Conveying ideas or information effectively to others

1 = Needs Attention 2 = Satisfactory 4 = Excellent

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with the media
2= Satlsfactory 3 = Good 4 = Excellent

éeu_ uu.,, renuss i teuus of Qoum our eitizeas

Qb‘guﬁ he ﬂ‘ﬁ,ﬁfz‘ﬁl ﬁ enué ;e l‘k‘L Ld‘? EMS apd
ouE o\l &bhout Y\ELB%‘?(‘LJ ;fw«u Nes_ wasusqévient,
D. p%rpersyna?”%mumcanon Exchanging verbal and written méssages with others jn a way that way that
demonstrates respect for the individual and furthers organizational and County objectlves

/ -
= Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Lol giee ?FQ@'&(‘, e‘léfU’KF les —Bd[ Lulfl(in, e ﬂfbef:t
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7. Integrity

Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

1 = Needs Attention = Satisfactory 3 =Good 4 = Excellent

B. Professional Integrity: Conducting professional relationships and activities fairfy, honestly, and
legally

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

C. Organizational integrity: Fostering ethical behavior throughout the organization through personal
example, management practices, and training

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

et /ézw @ Ma o s month woidicy
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COUNTY ADMINISTRATOR
2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Policy Facilitation

Helping County Board and other community stakeholders identify, work toward, and achieve common
goals and objectives

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups;
helping them identify common goals and act effectively to achieve them; recognizing

interdependent relationships and multiple causes of community issues; and anticipating the
consequences of policy decisions.

1 = Needs Attention @= Satisfactory 3 = Good 4 = Excelient

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can
be implemented sffectively and that serves the best interest of the community.

.S

1 = Needs Attention X 2 = Satisfactory 3 =Good 4 = Excellent

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes.

%

1 = Needs Attention X 2 = Satisfactory 3 = Good 4 = Excellent

2. Service Delivery Management

Ensuring that County government services are provided to citizens effectively, efficiently, and
responsively.

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional

areas - e.g., public safety, Community and Economic Development, Human and Social Services,
administrative services, Public Works

1 = Needs Aftention 2 = Satisfactory (3> Good 4 = Excellent

Page 1 of 5
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing
timetables for work units or projects.

W2
1 = Needs Attention Y. 2 = Satisfactory 3 = Good 4 = Excellent
C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the
community
1 = Needs Attention ®= Satisfactory 3 = Good 4 = Excellent

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational
procedures, and service delivery.

1 = Needs Attention @= Satisfactory 3 = Good 4 = Excellent

3. Strategic Leadership

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action,

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting
responsibility for the results; resisting the status quo and removing stumbling blocks that delay
progress toward goals and objectives

1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the
community

1 = Needs Attention @: Satisfactory 3 = Good 4 = Excellent

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices
to new situations

1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring
that it is incorporated appropriately in plans to improve service defivery, information sharing,
organizational communication, and citizen-access

3.5
1 = Needs Attention 2 = Satisfactory 3 = Good )( 4 = Excellent

4. Responsiveness
Demonstrating a commitment to democratic principles by respecting slected officials, community
interest groups, and the decision-making process; educating citizens about local government; and
acquiring knowledge of the social, economic, and political history of the community.

A. Advocacy: Fostering the values and integrity of representative government and local democracy
through action and example; ensuring the effective participation of local government in the
intergovernmental system

\-5
1 = Needs Attention X 2 = Satisfactory 3 =Good 4 = Excellent

B. Diversity: Understanding and valuing the differences among individuals and fostering these vaiues
throughout the organization and the community

1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting
active citizen-involvement in local governance

1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent

5. Organizational Planning and Management
Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human
resources

A. Budgeting: Preparing and administering the budget.
\.%

1 = Needs Attention X 2 = Satisfactory 3 = Good 4 = Excellent
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County,
determine the cost-effectiveness of programs, and compare alternative strategies

1.

1 = Needs Attention X 2 = Satisfactory 3 =Good 4 = Excellent

C. Strategic Planning: Positioning the organization and the County for events and circumstances that
are anticipated in the future

1 = Needs Attention @= Satisfactory 3 = Good ‘ 4 = Excellent

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County's interest

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best
interests of the County

1 = Needs Attention @= Satisfactory 3 = Good 4 = Excellent

B. Presentation Skills: Conveying ideas or information effectively to others

1 = Needs Attention @= Satisfactory 3 = Good 4 = Excellent

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with the media

1 = Needs Attention @= Satisfactory 3 =Good 4 = Excellent

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that
demonstrates respect for the individual and furthers organizational and County objectives

1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent
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7. Integrity

Demonstrative fairness, honesty, and ethical and legal awareness in personal and professionai
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

1 = Needs Aftention @ Satisfactory 3 = Good 4 = Excellent

B. Professional integrity: Conducting professional relationships and activities fairly, honestly, and
legally

1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal
example, management practices, and training

1 = Needs Attention @= Satisfactory 3 =Good 4 = Excellent
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COUNTY ADMINISTRATOR

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Policy Facilitation

Helping County Board and other community stakeholders identify, work toward, and achieve common
goals and objectives

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups;
helping them identify common goals and act effectively to achieve them; recognizing

interdependent relationships and multiple causes of community issues; and anticipating the
consequences of policy decisions.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can
be implemented effectively and that serves the best interest of the community.

1 = Needs Attention 2 = Satisfactory "~ 3 =Good 4 = Excellent

Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes.

1 = Needs Attention 2 = Satisfactory 4 = Excellent

2. Service Delivery Management

Ensuring that County government services are provided to citizens effectively, efficiently, and
responsively.

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional

areas — e.g., public safety, Community and Economic Development, Human and Social Services,
administrative services, Public Works

1 = Needs Attention 2 = Satisfactory 3 =Good
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing
timetables for work units or projects.

1 = Needs Attention 2 = Satisfactory 3 = Good ( 4= Excellen;)

C. Citizen Service: Determining citizens’ needs and providing responsive, equitable services to the
community

1 = Needs Attention 2 = Satisfactory 4 = Excellent

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational
procedures, and service delivery.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

3. Strategic Leadership
Setting an example that urges the organization and the community toward experimentation, changs,
creative problem solving, and prompt action.

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting
responsibility for the results; resisting the status quo and removing stumbling blocks that deiay
progress toward goals and objectives

1 = Needs Attention 2 = Satisfactory 3 =Good

i

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the
community

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

0

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices
to new situations

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

[}
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring
that it is incorporated appropriately in plans to improve service delivery, information sharing,
organizational communication, and citizen-access

1 = Needs Attention 2 = Satisfactory 3 =Good

4. Responsiveness
Demonstrating a commitment to democratic principles by respecting elected officials, community
interest groups, and the decision-making process; educating citizens about local government; and
acquiring knowledge of the social, economic, and political history of the community.

A. Advocacy: Fostering the values and integrity of representative government and local democracy
through action and example; ensuring the effective participation of local government in the
intergovernmental system

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

B. Diversity: Understanding and valuing the differences among individuals and fostering these vaiues
throughout the organization and the community

1 = Needs Attention 2 = Satisfactory @ 4 = Excellent

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting
active citizen-involvement in local governance

1 = Needs Atltention 2 = Satisfactory 3 = Good ( 4 = Excellent )

5. Organizational Planning and Management
Providing for the short-term and long-term acquisition, allocation, and analysis of financia! and human
resources

A. Budgeting: Preparing and administering the budget.

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County,
determine the cost-effectiveness of programs, and compare alternative strategies

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

C. Strategic Planning: Positioning the organization and the County for events and circumstances that
are anticipated in the future

1 = Needs Attention 2 = Satisfactory 3 =Good ( 4 = Excellent )

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County's interest

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best
interests of the County

s

1 = Needs Attention 2 = Satisfactory 3 =Good : 4 = Excellent

B. Presentation Skills: Conveying ideas or information effectively to others

1 = Needs Aftention 2= Satisfactory( j 3=Good 4 = Excellent

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with the media

1 = Needs Attention 2= Satisfacto@ 3 = Good 4 = Excelient

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that
demonstrates respect for the individual and furthers organizational and County objectives

1 = Needs Attention 2 = Satisfactory 4 = Excellent
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7. Integrity

Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity; Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

O

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and
legally

e

1 = Needs Attention 2 = Satisfactory 3 = Good < 2 = Excellent )

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal
example, management practices, and training

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
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