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Office of Commissioner Kenneth T. Welch, Chairman 
Pinellas Board of County Commissioners 

315 Court Street, 5th Floor 
Clearwater, Florida 33756-5165 

Telephone: (727) 464-3614 
Fax: (727) 464-3022 

lVIElVIOR_A:NDU"lVI 

TO: The Members of the Pinellas Board of County Commissioners 
Bob Lasala, County Administrator 

FROM: Kenneth T. Welch, Chairman 

CC: 

SUBJECT: Administrator's Evaluation 

DATE: April 21, 2013 

Attached please find the Administrator's consolidated evaluation. We will review under 
agenda item 17 on Tuesday. 



Pinellas County 2013 
County Administrator Annual 
Performance Review--Compiled Data 

Note: Enter data in green shaded cells. If there is no rating, leave blank. 
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Pinellas County 
County Administrator Annual Performance Review 2013-Compiled Data 

Average rating 
1. Policy Facilitation 2.52 
2. Service Delivery Management 3.02 
3. Strategic Leadership 3.25 
4. Responsiveness 2.83 
5. Organizational Planning and Management 3.29 
6. Communication 2.70 
7. Integrity 3.17 

County Administrator Annual Performance Review--Compiled Data 
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COUNTY ADMINISTRATOR 

2013 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Polley Facilitation 
Helping County Board and other community stakeholders identify, work toward, and achieve common 
goals and objectives 

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups; 
helping them identify common goals and act effectively to achieve them; recognizing 
interdependent relationships and multiple causes of community issues; and anticipating the 
consequences of policy decisions. 

[ 1 = Needs Att~ \ ? = ~otl<looto" • 3 = Good 4 = Excellent 

EM:> ~L~,.~ lr (i:JArftAJUtNI; Cl+MUdJ'&£ IN 1}.Ut') 6FDf~'!;,~ ~~~. 
~. ~ AIP/fflo.A; oF /~ t>Pif'~/tt/2.4-f')bN ., 

~0 • B. l=acihtatin Count Board iffectiveness: Helping elected officials develop a policy agenda that can 
be implemented effectively and that serves the best interest of the community. nh > ~fi-. 

abg ~~-N-o -.:c: /nJrv<f.- 1/l~>>~o, A-1.1 v 1='" IJ»}(, ~A- Pto~.u-...:> IA.J 
1 = Needs Attention 2 = Satisfactory c = Good 4 = Excellent~ 

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes. 

~ . 
[ 1 = Needs Attention . 2 = Satisfactory\ 3 = Good 4 == Excellent 

~t"E' EM.~ Cc>M,-.UA..fD ~v"i_ 
2. Service Delivery Management 

Ensuring that County government services are provided to citizens effectively, efficiently, and 
responsively. 

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional 
areas- e.g., public safety, Community and Economic Development, Human and Social Services, 
administrative services, Public Works 

1 = Needs Attention 2 = Satisfactory € = Good 4 = ExcellentJ 

8PAJ>oUOA1'l•.rO ~D ~I=-C£:.fl'4101 ~<..~ 1+/+Vl. f3eei1J EXc.£1L.fkl 
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·. 

B. Operational Planning: Anticipating future needs, organizing work operations, and establishing 
timetables for work units or projects. 

1 = Needs Attention 2 = Satisfactory ( 3 =Good 4 = Excellen~ 
C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the 

community 

1 = Needs Attention 2 = Satisfactory E =Good 4 = Excellen~ 

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational 
procedures, and service delivery. 

1 = Needs Attention 2 = Satisfactory ( 3 =Good 4 = Excellent} 

3. Strategic Leadership 
Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action. 

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting 
responsibility for the results; resisting the status quo and removing stumbling blocks that delay 
progress toward goals and objectives 

1 = Needs Attention 2 = Satisfactory 3 =Good J 4 = Excellen~ 

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the 
community 

1 = Needs Attention 2 = Satisfactory 3 = Good [ 4 = Excellent \ 

13vf;:J(;.t,"r 4-fvp eCDA.bM.IC ~A:;rr l> /)dv li\Jf/A-t.ll~ ~. L_----
C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices 

to new situations 

~ 1 = Needs Attention . . 2 = Satisfactory 3 = Good [ 4 = Excellent \ 

1 
.. 'BJ~ "5rff¥6l£.a.~oA.> CbLt&1AAP wl-nf \aOOti-l-"1 fi,Uc.~ 
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring 
that it is incorporated appropriately in plans to improve service delivery, information sharing, 
organizational communication , and citizen-access 

1 = Needs Attention 2 = Satisfactory ~ =Good 4=Excellen~ 

4. Responsiveness 
Demonstrating a commitment to democratic principles by respecting elected officials, community 
interest groups, and the decision-making process; educating citizens about local government; and 
acquiring knowledge of the social, economic, and political history of the community. 

A. Advocacy: Fostering the values and integrity of representative government and local democracy 
through action and example; ensuring the effective participation of local government in the 
intergovernmental system 

1 = Needs Attention 2 = Satisfactory [ 3 •Good 4 = Excellenf 

B. Diversity: Understanding and valuing the differences among individuals and fostering these values 
throughout the organization and the community 

1 = Needs Attention 2 = Satisfactory 3 =Good { 4 = Excellent\ 

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting 
active citizen-involvement In local governance 

1 = Needs Attention 2 = Satisfactory E ood 4 " Excellent~ 
~NtWK-L I SuLvt.-'1 1 \AIE:O'Sl't'"t.. 1: OVt4UH.(_.. ovr"t/rQf-'EJ::fDLf> ,41(..,_ VU-'1 (;-oct::> 

5. Organizational Planning and Management . • 
Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human 
resources 

A. Budgeting: Preparing and administering the budget. 

1 = Needs Attention 2 = Satisfactory 3 =Good [ 4 • Excellent '\ 
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County, 
determine the cost-effectiveness of programs, and compare alternative strategies 

1 = Needs Attention 2 = Satisfactory 3 =Good [4="Excellent'} 
.. 

C. Strategic Planning: Positioning the organization and the County for events and circumstances that 
are anticipated in the future 

1 = Needs Attention 2 = Satisfactory 3 = Good [ 4 = Excetlenij 

'BuiX4"r foL!le.+btr.,.. s-r~ft;tt:,. Vl>I~~(A)V l~tf1ArtV'f... HA-Vt /JwaJJ /lvV~d 
fbt>l.-!:. A>lf... ~ 1 >IC>AJ mA-t::: ri\J '-- ~ -?eL-l c '1 z;;g., tc...o? l'f'\ll An" 

6. Commumcatlon · 
Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best 
interests of the County 

1 = Needs Attention 2 = Satisfactory ~-1 ____ 3_=_G_o_o_d __ ~/ 4 =Excellent 

B. Presentation Skills: Conveying ideas or information effectively to others 

\ 

1 = Needs Attention 2 = Satisfactory ""C?" =Good 4=Excellen~ 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with the media 

1 = Needs Attention 2 = Satisfactory 3 =Good ) 4 =Excellent 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that 
demonstrates respect for the individual and furthers organizational and County objectives 

1 = Needs Attention 2 = Satisfactory L 3=Good~ 4 =Excellent 
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7. Integrity 
DemoPStrative fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A Personal Integrity: Demonstrating accountability for personal actions· conducting personal 
relationships and activities fairly and honestly ' 

1 = Needs Attention 2 = Satisfactory [ 3=Good 4 = Excelle; 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and 
legally 

1 

1 = Needs Attention {! =Good 4=Excell~ 2 = Satisfactory 

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal 
example, management practices, and training 

1 = Needs Attention 2 = Satisfactory L 3=Good 4 =Excelle:\ 
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COUNTY~TOR 

I 

2013 ANNUAL PIRFqRMANCI RINIIIIW Clll~ 

1. Polley FMilliiDn 
HelpinfiJ ~ Board and other communitY stakeholders Identify, work towerd, and achieve common 
goalsand~s 

1 = Needs Attention 3 =Good 4 = Excetlent 

' 

B. F~~~~~ Helping elected olfliall develop a policy agenda that can 
be~ . . and ht I -the best inteMit of the communfty, 

1 = Needs Attention 
I 

2 = Satisfactory 4 = Excellent 

C. Mldiatiof!INIAotiation: Aoting as a ,.ma1 party In the reeolution of policy disputes. 
' 

1 = Needs Attention 2 = 'atisfactary 4 = Exoelfent 

· 2. Setvloe 0111\wy .......-nt . 
Ensuring that County government serv~ are provicted to citizens effectively, efficiently, and 
responsively. 

A. F~···= Und~tanding the ba8ic principles of eervtoe cl8llvefy In functional 
areae- e.g., • Community and Economic o.v.topment, Hunwt and Social Services, 
administrative aervioee, PubliC Works · 

1 = Needs Attention 2 = Satisfactory 3=Good 

I 
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B. ~: Anti:._. future needs, organizing wortc operation~, and estabtiahing 
t . work units or prafMt&. 

1 =-AIIenlion 2•Siatlofaaory 3=Good e2_:;..;_~ 
- C. Citiz!D lfrtk:e: Determining citizens' ~eeds and providing reaponaive, equitable serv~ 

community 

1 = Needs Attention 2 = S.tisfactory 4 = Excellent 

D. Quality Alluraggt: ~ a confistel'ltty high level of quality In staff work, operational 
procedures, and aervlce detivary. 

1 = Needs Attention 2 = Satisfactory 4 = Excellent 

3. ltrltellc Leadership 
Selina an exempli that Uf'8l8 the organiz., and the community toward experimentation, change, 
creative ~solving, and prompt a~. 

A. ~Dk lJWBI: ~a peraonat orilntatioR toward-action and aocepMng 
~for the ,_..i rMeting ,_ statue quo and removing ltt.lrnbllng blocks that delay 

progress toward goals and objectives • 

1 = Needs Attention 
I 

2 = ~atisfactory 3 =Good 

B. YMn: conceptualizing an Ideal futur' state, and communicating it to the organization and the 
community 

1 = Needs Attention 2 = $atisfactory 4 = Exceltent 

c. Cr~: Developing new~ or practicee; applying existing Ideal and practice~ 
to new 

1 = Needs Attention 2 = $atiafactory 4 = Excellent 
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1 = Neecl8 Attention 2 = ~lsfactory 4 = Exoelfent 

B. OiYirll¥: UAcleretandtng and valuing ~he c:lll'feNnoel among individuals and fostering these values 
throughout IMa ~ and the cQmmunly 

1 = Needs Attention 2 = ~atisfactory 4 = Excellent 

c. Cjtiqn fat1iri:ll'lln: ~ the1 right of citizens to influence local decielons, and promoting 
active ~in focal oovrm•nce 

_._,.-i=:-:- --:-:-:-·-~ 

1 = Needs Attention (2 ~ Satisfactory ) 3 = Good 4 = Excellent 
\ i / 
'·'-----+-·-- -- ... . . . ' 

6. Orpatzati_.P ........ ud......,....nt 
Providing for the short-term and tong:term acqulelion, allocation, and analysis of financial and human 
resources 

A Budgeting: Preparing and administe~ng the budget. 

1 = Needs Attention 2 = Satisfactory 3=Good 
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. 
• 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent 

&. CommuniGIIoft 
Fadlbtit1Q •ttow of ideaa, Jnl'om18tion, and uncllrttandlng between and among individuals; 
advocating .wectlvely In the COunty's lntefrest 

A. AdVQIMY: Communicating personal support for poRcles, programs, or idell8 that serve the best 
intereets of the County. 

1 = Needs Attention 2 = Satisfactory 

~"",. .--...,.. 

(·~:~~··) 
\, ' / ......___ ___ . __ 4 = Exoelent 

B. Presentation Sldfla: Conveytng Ideas pr information effectively to others 

1 = Needs Attention 2 = Satisfactory 4 = E'"*lent 

c. ~v: Communloating lnfqrmdon to the meda in a way that...-... •• puDic 
u · · of County ~Hues and -.ctlvftles, and buildl a positive ........... wllh the media 

1 = Needs Attention E·n~~:o~ 3=Good 4 = Excellent 

1 = Needs Attention ( 2 = Satisfactory 
~-- -·- ~-··-·· 

3=Good 4 = Excellent 
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1 = Needs Attention 2 = s,tisfactory 3 =Good 

1 = Needs Attention 2 = Satisfactory 3=Good 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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COUNTY ADMINISTRATOR 

eNUAL PERFORMANCE REVIEW CRITERIA 

1. Polley Facilitation 
Helping County Board and other community stakeholders identify, work toward, and achieve common 
goals and objectives 

A Facilitative Leadership: Building cooperation and consensus among and within diverse groups; 
helping them identify common goals and act effectively to achieve them; recognizing 
interdependent relationships and multiple causes of community issues; and anticipating the 
consequences of policy decisions. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can 
be implemented effectively and that serves the best interest of the community. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

2. Service Delivery Management 
Ensuring that County government services are provided to citizens effectively, efficiently, and 
responsively. 

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional 
areas- e.g., public safety, Community and Economic Development, Human and Social Services, 
administrative services, Public Works 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing 
timetables for work units or projects. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the 
community 

1 = Needs Attention 2 = Satisfactory 3 =Good 

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational 
procedures, and service delivery. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

3. Strategic Leadership 
Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action. 

A Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting 
responsibility for the results; resisting the status quo and removing stumbling blocks that delay 
progress toward goals and objectives 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the 
community 

1 =Needs Attention 2 = Satisfactory 3 =Good 

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices 
to new situations 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring 
that it is incorporated appropriately in plans to improve service delivery, information sharing, 
organizational communication, and citizen-access 

1 = Needs Attention 2 = Satisfactory 3 =Good 

4. Responsiveness 
Demonstrating a commitment to democratic principles by respecting elected officials, community 
interest groups, and the decision-making process; educating citizens about local government; and 
acquiring knowledge of the social, economic, and political history of the community. 

A. Advocacy: Fostering the values and integrity of representative government and local democracy 
through action and example; ensuring the effective participation of local government in the 
intergovernmental system 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Diversity: Understanding and valuing the differences among individuals and fostering these values 
throughout the organization and the community 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting 
active citizen-involvement in local governance 

1 = Needs Attention 2 = Satisfactory 3 =Good 

5. Organizational Planning and Management 
Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human 
resources 

A. Budgeting: Preparing and administering the budget. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C:\Users\admd<!02\App0ata\Loca11Mictosoii\WtO<Iow$1TompOfary Internet Files1Contenl0utlook\R8AOH7FI\county admlnistralor review lorms {3).doc 
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_Morro"-t 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County, 
determine the cost-effectiveness of programs, and compare alternative strategies 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Strategic Planning: Positioning the organization and the County for events and circumstances that 
are anticipated in the future 

1 = Needs Attention 2 = Satisfactory 3 =Good 

6. Communication 
Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A Advocacy: Communicating personal support for policies, programs, or ideals that serve the best 
interests of the County 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Presentation Skills: Conveying ideas or information effectively to others 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with the media 

1 = Needs Attention 2 = Satisfactory 3 =Good 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that 
demonstrates respect for the individual and furthers organizational and County objectives 

1 = Needs Attention 2 = Satisfactory 3 =Good 

Page 4 of 5 
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7. Integrity 
Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and 
legally 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal 
example, management practices, and training 

1 = Needs Attention 2 = Satisfactory 3 =Good 



:See! 

COUNTY ADMINISTRATOR 

2013 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Polley Facilitation 
Helping County Board and other community stakeholders identify, work toward, and achieve common 
goals and objectives 

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups; 
helping them identify common goals and act effectively to achieve them; recognizing 
interdependent relationships and multiple causes of community issues; and anticipating the 
consequences of policy decisions. 

1 = Needs Attention 3 =Good 4 =Excellent 

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can 
be implemented effectively and that serves the best interest of the community. 

1 = Needs Attention 3 =Good 4 =Excellent 

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes. 

1 = Needs Attention 3 =Good 4 =Excellent 

2. Service Delivery Management 
Ensuring that County government services are provided to citizens effectively, efficiently, and 
responsively. 

A Function/Operational Expertise: Understanding the basic principles of service delivery in functional 
areas- e.g., public safety, Community and Economic Development, Human and Social Services, 
administrative services, Public Works 

1 = Needs Attention 3 =Good 4 =Excellent 
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing 
timetables for work units or projects. 

1 = Needs Attention 3 =Good 4 =Excellent 

C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the 
community 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational 
procedures, and service delivery. 

1 = Needs Attention 3 =Good 4 =Excellent 

3. Strategic Leadership 
Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action. 

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting 
responsibility for the results; resisting the status quo and removing stumbling blocks that delay 
progress toward goals and objectives 

1 = Needs Attention 
,~------=::::::--

' 2 = Satisfactory 3 =Good 4 =Excellent 

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the 
community 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices 
to new situations 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring 
that it is incorporated appropriately in plans to improve service delivery, information sharing, 
organizational communication, and citizen·access 

1 = Needs Attention 2 = Satisfactory 3 =Good 

4. Responsiveness 
Demonstrating a commitment to democratic principles by respecting elected officials, community 
interest groups, and the decision·making process; educating citizens about local government; and 
acquiring knowledge of the social, economic, and political history of the community. 

A. Advocacy: Fostering the values and integrity of representative government and local democracy 
through action and example; ensuring the effective participation of local government in the 
intergovernmental system 

1 = Needs Attention 2 = Satisfactory 4 = Excellent 

B. Diversity: Understanding and valuing the differences among individuals and fostering these values 
throughout the organization and the community 

1 = Needs Attention 2 = Satisfactory 4 = Excellent 

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting 
active citizen·involvement in local governance 

1 = Needs Attention 3 =Good 4 =Excellent 

5. Organizational Planning and Management 
Providing for the short· term and long·term acquisition, allocation, and analysis of financial and human 
resources 

A. Budgeting: Preparing and administering the budget. 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County, 
determine the cost-effectiveness of programs, and compare alternative strategies 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

C. Strategic Planning: Positioning the organization and the County for events and circumstances that 
are anticipated in the future 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

6. Communication 
Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best 
interests of the County 

1 = Needs Attention 3 =Good 4 = Excellent 

B. Presentation Skills: Conveying ideas or information effectively to others 

1 = Needs Attention 2 = Satisfactory 4 = Excellent 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with the media 

1 = Needs Attention 3 =Good 4 =Excellent 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that 
demonstrates respect for the individual and furthers organizational and County objectives 

1 = Needs Attention 3 =Good 4 =Excellent 
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7. Integrity 
Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

1 = Needs Attention 2 = Satisfactory 4 = Excellent 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and 
legally 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

C. Organizational.lntegrity: Fostering ethical behavior throughout the organization through personal 
example, management practices, and training 

1 = Needs Attention 3 =Good 4 =Excellent 
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COUNTY ADMINISTRATOR 

2013 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Policy Facilitation 
Helping County Board and other community stakeholders identify, work toward, and achieve common 
goals and objectives 

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups; 
helping them identify common goals and act effectively to achieve them; recognizing 
interdependent relationships and multiple causes of community issues; and anticipating the 
consequences of policy decisions. 

1 = Needs Attention 3 =Good 4 =Excellent 

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can 
be implemented effectively and that serves the best interest of the community. 

1 = Needs Attention 3 =Good 4 =Excellent 

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes. 

1 = Needs Attention 3 =Good 4 =Excellent 

2. Service Delivery Management 
Ensuring that County government services are provided to citizens effectively, efficiently, and 
responsively. 

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional 
areas- e.g., public safety, Community and Economic Development, Human and Social Services, 
administrative services, Public Works 

1 = Needs Attention 3 =Good 4 =Excellent 
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing 
timetables for work units or projects. 

1 = Needs Attention 3 =Good 4 =Excellent 

C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the 
community 

1 = Needs Attention 3 =Good 4 =Excellent 

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational 
procedures, and service delivery. 

1 = Needs Attention 3 =Good 4 =Excellent 

3. Strategic Leadership 
Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action. 

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting 
responsibility for the results; resisting the status quo and removing stumbling blocks that delay 
progress toward goals and objectives 

1 = Needs Attention 3 =Good 4 =Excellent 

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the 
community 

1 = Needs Attention cJ=~atisf~ 3 =Good 4 =Excellent 

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices 
to new situations 

1 =Needs Attention 3 =Good 4 =Excellent 
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring 
that it is incorporated appropriately in plans to improve service delivery, information sharing, 
organizational communication, and citizen·access 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

4. Responsiveness 
Demonstrating a commitment to democratic principles by respecting elected officials, community 
interest groups, and the decision·making process; educating citizens about local government; and 
acquiring knowledge of the social, economic, and political history of the community. 

A. Advocacy: Fostering the values and integrity of representative government and local democracy 
through action and example; ensuring the effective participation of local government in the 
intergovernmental system 

1 = Needs Attention 2 = Satisf~ctor¥ . 3 = Go~d . 1 4 = Excellrnt 
. ~ chlf- ~ a_ r'1-0~ 1P' nu.JLu.~ &> ~y ~C.. I pc:t.J FC!-1 fvLeJts II(_ 0<-L_Y' 

loi4j i'a..~~ 6-h.a.:t~1(!_1la..-uu~. Lut\l cti~ tYl-d.€-~ ~)~-~ ~t. 
B. Diversity: Understanding and valuing the differences among individuals and fostering these values 

throughout the organization and the community 

1 = Needs Attention 3 =Good 4 =Excellent 

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting 
active citizen·involvement in local governance 

1 = Needs Attention ~Satisfa~ 3 =Good 4 =Excellent 

5. Organizational Planning and Management 
Providing for the short·term and long·term acquisition, allocation, and analysis of financial and human 
resources 

A. Budgeting: Preparing and administering the budget. 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County, 
determine the cost-effectiveness of programs, and compare alternative strategies 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

C. Strategic Planning: Positioning the organization and the County for events and circumstances that 
are anticipated in the future 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

6. Communication 
Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best 
interests of the County 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

B. Presentation Skills: Conveying ideas or information effectively to others 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

C. Media Relations: Communicating information to the media in a way that increases eublic 
understanding of County issues and activities, and builds a positive relationship with the media 

1 = Needs Attention .__, 2 = Satisfactory 3 = Good 4 = Excellent 
1 e{)t.L)<J heeL v~ V'e~u&6 t'IL ~ ot',~Lect.~ CJc.LY' l!..ltt~ 

a..b&u:l '4--lte V\.~~ k.. .:5(.{S/ex1lle-~-~ t~ir- cte)iv.e;t)1 ~..p £)~ cwoL _L 
1\ ~ fu O...,'tU./ +a...tk. dJ;; CLI\ .B...hau:l Y\e.cefiG{~J f&L -J~9a_~ ~u1Cilr 

D. rn~rperscmal Corhmumcation: Exchanging verbal and written messages with others in a way that I ' 
demonstrates respect for the individual and furthers organizational and County objectives 

_...-?' 

~ eeds Attention , , 2 = Satisfac_;tory 1 . 1 3 = Good 4 = Excellent 
Luill 1 - ~ pe..ut e... ~ les To l3cJ! cvhe)(... LU€...- rl-t-eci~ 
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7. Integrity 
Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

1 = Needs Attention 3 =Good 4 =Excellent 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and 
legally 

1 = Needs Attention 3 =Good 4 =Excellent 

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal 
example, management practices, and training 

1 = Needs Attention 3 =Good 4 =Excellent 
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COUNTY ADMINISTRATOR 

2013 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Polley Facilitation 
Helping County Board and other community stakeholders identify, work toward, and achieve common 
goals and objectives 

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups; 
helping them identify common goals and act effectively to achieve them; recognizing 
interdependent relationships and multiple causes of community issues; and anticipating the 
consequences of policy decisions. 

1 = Needs Attention (V: Satisfactory 3 =Good 4 =Excellent 

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can 
be implemented effectively and that serves the best interest of the community. 

1 = Needs Attention 
,.s 

X 2 = Satisfactory 4 =Excellent 3 =Good 

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes. 

\.s 
1 = Needs Attention 'f 2 = Satisfactory 3 =Good 4 =Excellent 

2. Service Delivery Management 
Ensuring that County government services are provided to citizens effectively, efficiently, and 
responsively. 

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional 
areas- e.g., public safety, Community and Economic Development, Human and Social Services, 
administrative services, Public Works 

1 = Needs Attention 2 = Satisfactory (§)Good 4 =Excellent 
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing 
timetables for work units or projects. 

\•~ 
1 = Needs Attention 'J.. 2 = Satisfactory 3 =Good 4 =Excellent 

C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the 
community 

1 = Needs Attention @= Satisfactory 3 =Good 4 =Excellent 

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational 
procedures, and service delivery. 

1 = Needs Attention @= Satisfactory 3 =Good 4 =Excellent 

3. Strategic Leadership 
Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action. 

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting 
responsibility for the results; resisting the status quo and removing stumbling blocks that delay 
progress toward goals and objectives 

1 = Needs Attention (!)= Satisfactory 3 =Good 4 =Excellent 

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the 
community 

1 = Needs Attention {J) Satisfactory 3 =Good 4 =Excellent 

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices 
to new situations 

1 = Needs Attention {Jf Satisfactory 3 =Good 4 =Excellent 
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring 
that it is incorporated appropriately in plans to improve service delivery, information sharing, 
organizational communication, and citizen-access 

~.5 
1 = Needs Attention 2 = Satisfactory 3 = Good 'f 4 = Excellent 

4. Responsiveness 
Demonstrating a commitment to democratic principles by respecting elected officials, community 
interest groups, and the decision-making process; educating citizens about local government; and 
acquiring knowledge of the social, economic, and political history of the community. 

A. Advocacy: Fostering the values and integrity of representative government and local democracy 
through action and example; ensuring the effective participation of local government in the 
intergovernmental system 

\·G 
1 = Needs Attention Y.., 2 = Satisfactory 3 =Good 4 =Excellent 

B. Diversity: Understanding and valuing the differences among individuals and fostering these values 
throughout the organization and the community 

1 = Needs Attention ®= Satisfactory 3 =Good 4 =Excellent 

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting 
active citizen-involvement in local governance 

1 = Needs Attention @= Satisfactory 3 =Good 4 =Excellent 

5. Organizational Planning and Management 
Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human 
resources 

A. Budgeting: Preparing and administering the budget. 

\.~ 
1 = Needs Attention t_ 2 = Satisfactory 3 =Good 4 =Excellent 
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County, 
determine the cost-effectiveness of programs, and compare alternative strategies 

1 = Needs Attention 
\. 5' 

X 2 = Satisfactory 3 =Good 4 =Excellent 

C. Strategic Planning: Positioning the organization and the County for events and circumstances that 
are anticipated in the future 

1 = Needs Attention {V= Satisfactory 3 =Good 4 =Excellent 

6. Communication 
Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best 
interests of the County 

1 = Needs Attention (3)= Satisfactory 3 =Good 4 =Excellent 

B. Presentation Skills: Conveying ideas or information effectively to others 

1 = Needs Attention {3> Satisfactory 3 =Good 4 =Excellent 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with the media 

1 = Needs Attention (Z): Satisfactory 3 =Good 4 =Excellent 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that 
demonstrates respect for the individual and furthers organizational and County objectives 

1 = Needs Attention Q) Satisfactory 3 =Good 4 =Excellent 
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7. Integrity 
Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

1 = Needs Attention @= Satisfactory 3 =Good 4 =Excellent 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and 
legally 

1 = Needs Attention @= Satisfactory 3 =Good 4 =Excellent 

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal 
example, management practices, and training 

1 = Needs Attention ®= Satisfactory 3 =Good 4 =Excellent 
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COUNTY ADMINISTRATOR 

2013 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Polley Facilitation 
Helping County Board and other community stakeholders identify, work toward, and achieve common 
goals and objectives 

A. Facilitative Leadership: Building cooperation and consensus among and within diverse groups; 
helping them identify common goals and act effectively to achieve them; recognizing 
interdependent relationships and multiple causes of community issues; and anticipating the 
consequences of policy decisions. 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

B. Facilitating County Board Effectiveness: Helping elected officials develop a policy agenda that can 
be implemented effectively and that serves the best interest of the community. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Mediation/Negotiation: Acting as a neutral party in the resolution of policy disputes. 

1 = Needs Attention 2 =Satisfactory G 4 = Excellent 

2. Service Delivery Management 
Ensuring that County government services are provided to citizens effectively, efficiently, and 
responsively. 

A. Function/Operational Expertise: Understanding the basic principles of service delivery in functional 
areas- e.g., public safety, Community and Economic Development, Human and Social Services, 
administrative services, Public Works 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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B. Operational Planning: Anticipating future needs, organizing work operations, and establishing 
timetables for work units or projects. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Citizen Service: Determining citizens' needs and providing responsive, equitable services to the 
community 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

D. Quality Assurance: Maintaining a consistently high level of quality in staff work, operational 
procedures, and service delivery. 

1 = Needs Attention 2 = Satisfactory 3 =Good 

3. Strategic Leadership 
Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action. 

A. Initiative and Risk Taking: Demonstrating a personal orientation toward action and accepting 
responsibility for the results; resisting the status quo and removing stumbling blocks that delay 
progress toward goals and objectives 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Vision: conceptualizing an ideal future state, and communicating it to the organization and the 
community 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Creativity and Innovation: Developing new ideas or practices; applying existing ideas and practices 
to new situations 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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D. Technological Literacy: Demonstrating an understanding of information technology, and ensuring 
that it is incorporated appropriately in plans to improve service delivery, information sharing, 
organizational communication, and citizen~access 

1 = Needs Attention 2 = Satisfactory 3 =Good 

4. Responsiveness 
Demonstrating a commitment to democratic principles by respecti111g elected officials, community 
interest groups, and the decision~making process; educating citizens about local government; and 
acquiring knowledge of the social, economic, and political history of the community. 

A. Advocacy: Fostering the values and integrity of representative government and local democracy 
through action and example; ensuring the effective participation of local government in the 
intergovernmental system 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Diversity: Understanding and valuing the differences among individuals and fostering these values 
throughout the organization and the community 

1 = Needs Attention 2 = Satisfactory 4 =Excellent 

C. Citizen Participation: Recognizing the right of citizens to influence local decisions, and promoting 
active citizen-involvement in local governance 

1 = Needs Attention 2 = Satisfactory 3 =Good 

5. Organizational Planning and Management 
Providing for the short-term and long-term acquisition, allocation, and analysis of financial and human 
resources 

A. Budgeting: Preparing and administering the budget. 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the County, 
determine the cost-effectiveness of programs, and compare alternative strategies 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Strategic Planning: Positioning the organization and the County for events and circumstances that 
are anticipated in the future 

1 = Needs Attention 2 = Satisfactory 3 =Good 

6. Communication 
Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideals that serve the best 
interests of the County 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Presentation Skills: Conveying ideas or information effectively to others 

1 = Needs Attention 2 = Satisfacto~ 3 = Good 4 =Excellent 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with the media 

1 = Needs Attention 2 = SatisfactoQ 3 = Good 4 =Excellent 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way that 
demonstrates respect for the individual and furthers organizational and County objectives 

1 = Needs Attention 2 = Satisfactory ~ 4 =Excellent 
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7. Integrity 
Demonstrative fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

1 = Needs Attention 2 = Satisfactory 3 =Good 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, and 
legally 

1 = Needs Attention 2 = Satisfactory 3 =Good 

C. Organizational Integrity: Fostering ethical behavior throughout the organization through personal 
example, management practices, and training 

1 = Needs Attention 2 = Satisfactory 3 =Good 
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