Pinellas County Attorney
2013 Annual Performance Review

400-point
Average Rating Scale Equivalent

1. Provision of Major Legal Services (5 ratings) 3.44 79.8
2. Provision of Major Legal Services - Routine Internal Activities (4 ratings) 3.54 63.2
3. Leadership (1 rating) 3.64 16.9
4. Organizational Planning and Management (2 ratings) 3.50 27.8
5. Staff Effectiveness (4 ratings) 3.62 50.3
6. Communication (4 ratings) 3.18 58.9
7. Integrity (3 ratings) 3.71 51.7

Overall Score 348.7

County Attorney Annual Performance Review - Compiled Data
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OMB staff has taken your scores
and converted them to
a four (4) point scale. The
aggregate score has been
extrapolated to relate to the 400-
point scale used by the Unified
Personnel System for rating
employee performance.




Pinellas County 2013

County Attorney Annual Performance Review--Compiled Data

Note: Enter datain green shaded cells.

If there is no rating, leave blank.

400 Pt Scale
1. Provision of Major Legal Services (5 ratings) Welch | Max| Justice | Max| Morroni [ Max| Seel Max Long Max| Roche [Max| Latvala | Max| Score [ Max Total % Equiv. Pts. [Avg Rating
A 4 4 3 4 4 4 4 4 2 4 3.5 4 4 4
B 4 4 3 4 4 4 4 4 2 4 35 4 4 4
C 4 4 3 4 4 4 4 4 2 4 4 4 4 4
D 4 4 2 4 4 4 4 4 2 4 4 4 4 4
E 4 4 3 4 4 4 3 4 2 4 3.5 4 3 4
1. Total Score 20 20 14 20 20 20| 19 20 10 20 18.5 20 19 20 | 120.5 140.0 86% 79.8 3.44
2. Provision of Major Legal Services - Routine Internal Activities Welch | Max| Justice | Max| Morroni [ Max| Seel Max Long Max| Roche |Max| Latvala |Max
A 4 4 3 4 4 4 4 4 2 4 3.5 4 4 4
B 4 4 4 4 4 4 4 4 2 4 35 4 4 4
C 35 4 4 4 4 4 4 4 2 4 4 4 4 4
D 4 4 2 4 4 4 4 4 2 4 4 4 0
2. Total Score 15.5 16 13 16 16 16 | 16 16 8 16 15 16 12 12 95.5 108.0 88% 63.2 3.54
Welch | Max| Justice |Max| Morroni |Max| Seel Max| Long Max| Roche [Max| Latvala |[Max
3. Leadership (1 rating) 4 4 ] 4 4 4 4 4 3 4 3.5 4 4 4 Z5l5 28.0 91% 16.9 3.64
4. Organizational Planning and Management (2 ratings) Welch | Max| Justice | Max| Morroni [ Max| Seel Max Long Max| Roche [Max| Latvala | Max
A 315) 4 3 4 4 4 4 4 0 4 4 0
B 3 4 3 4 4 4 4 4 2 4 3.5 4 4 4
4. Total Score 6.5 8 6 8 8 8 8 8 2 4 7.5 8 4 4 42.0 48.0 88% 27.8 3.50
5. Staff Effectiveness (4 ratings) Welch | Max| Justice | Max| Morroni [ Max| Seel Max Long Max| Roche [Max| Latvala | Max
A 315) 4 3 4 4 4 4 4 0 3.5 4 4 4
B 4 4 3 4 4 4 4 4 0 3.5 4 0
C 3 4 3 4 4 4 4 4 0 3.5 4 0
D 85 4 3 4 4 4 4 4 0 3.5 4 0
5. Total Score 14 16 12 16 16 16 | 16 16 0 0 14 16 4 4 76.0 84.0 90% 50.3 3.62
6. Communication (4 ratings) Welch | Max| Justice | Max| Morroni [ Max| Seel Max Long Max| Roche [Max| Latvala | Max
A 315) 4 2 4 4 4 4 4 2 4 3.5 4 4 4
B 315) 4 3 4 4 4 3.5 4 2 4 3.5 4 3 4
C 3 4 2 4 4 4 3 4 2 4 3.5 4 3 4
D 85 4 3 4 4 4 4 4 2 4 3.5 4 3 4
6. Total Score 13.5 16 10 16 16 16 | 145 16 8 16 14 16 13 16 89.0 112.0 79% 58.9 3.18
7. Integrity (3 ratings) Welch | Max| Justice | Max| Morroni | Max| Seel Max| Long Max 4 Max| Latvala | Max
A 4 4 4 4 4 4 4 4 2 4 4 4 4 4
B 4 4 4 4 4 4 4 4 2 4 4 4 4 4
C 4 4 4 4 4 4 4 4 2 4 4 4 4 4
7. Total Score 12 12 12 12 12 12 12 12 6 12 12 12 12 12 78.0 84.0 93% 51.7 3.71
526.5 604.0 87% 348.7 3.52
Score Max Total Score
No rating given
1 criteria not rated OMB staff has taken your scores and
2 criteria not rated converted them to a four (4) point scale.
3 criteria not rated The aggregate score has been extrapolated
4 criteria not rated to relate to the 400-point scale used by the
Unified Personnel System for rating
employee performance.
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2013 ANNUAL PERFORMANCE REVIEW CRITERIA

COUNTY ATTORNEY

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One I = Needs Attention 2 = Satisfactory 3 =Good @cellem

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good ﬁxcellem
S

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good xcellent

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @ Excellent

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One I = Needs Attention 2 = Satisfactory 3 = Good @ Excellent

pd

Comments: L/
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2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation
of results

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good /4/-3 Excellent

Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @ Excellent
-

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory / 3 = Good 4= Excellent(

b

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @ Excellent

Comiments;

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @ Excellent
—

Comments:
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Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

4. Organizational Planning and Management

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 = Needs Attention 2 = Satisfactory f 3 = Good 4 = Excellent ]

R

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One 1 =Needs Attention 2 = Satisfactory | 3 = GoocK 4 = Excellent

Comments:

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their

full potential "K
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent \
Comments: o

B. Team Leadership: Facilitating teamwork

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good I 4 = Excellent 1

Comments:

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,

and accountability within the Department &
Select One 1 =Needs Attention 2 = Satisfactory { 3 = Good 4 = Excellent
Comments: )

age 3 of 5




B

D. Delegating: Assigning appropriate responsibility to others *
Select One 1 = Needs Attention 2 = Satisfactory -r3 = Good 4 = Excellent
1}
Comments:

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 =Needs Attention 2 = Satisfactory { 3 = Good 4= Exceller;\

—ly

Comments:

B. Presentation Skills: Conveying ideas or information effectively to others

Select One 1 = Needs Attention 2 = Satisfactory F 3 = Good 4 = Excellent

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 =Needs Attention 2 = Satisfactory { 3 = Good 4 = Excellent

e

Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

e
Select One 1 =Needs Attention 2 = Satisfactory l 3 =Good 4= Em

—

Comments:
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good T4 = Excellent J

Ll

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,
and legally

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good I 4 = Excellent

]

—

Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good { 4 = Excellent 7

-~ -
Comments:

7/‘4/1 Lonnwvues T2 PROVIEE EXcElzasT [Bat Coowstl )
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COUNTY ATTORNEY

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

o

Select One 1 = Needs Attention 2 = Satisfactory \ 3= quﬂ 4 = Excellent

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 = Needs Attention 2 = Satisfactory ., 3=Good . 4 =Excellent

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving

voluntary compliance
P R
Select One 1 = Needs Attention \ 2= Satisfactory ’ 3 = Good 4 = Excellent

o

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory ‘-\‘N 3 =Good : 4 = Excellent

Comments;
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2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation
of results

Select One 1 =Needs Attention 2 = Satisfactory 4 3==Good " 4 =Excellent

Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

-

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good "':\45 Excellent )

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good . _ 4 =Excellent -

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 = Needs Attention : 2 = Satisfactory ) 3 =Good 4 = Excellent

Comments:

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to

maximize departmental synergy

e

.—~'.":;";;-—— :)l- ~
Select One 1= Needs Attention 2 = Satisfactory ( 3=Good . 4=Excellent

Comments:
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4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 = Needs Attention 2 = Satisfactory | 3 = Good © 4 =Excellent

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One 1 =Needs Attention =~ 2 = Satisfactory 3=Good 4 = Excellent

Comments:

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 =Needs Attention 2 = Satisfactory L 3=Good . 4=Excellent

4

Comments:

B. Team Leadership: Facilitating teamwork

Select One 1 =Needs Attention 2 = Satisfactory ' 3 =Good . ' 4=Excellent

Comments:

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department

b3

Select One 1 =Needs Attention 2 = Satisfactory \ 3 = Good ) 4 = Excellent

.

=

Comments:
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D. Delegating: Assigning appropriate responsibility to others

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

e

Comments:

. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select Ong 1 =Needs Attention 2 = Satisfactory =~ 3 = Good 4 = Excellent

Comments:

B. Presentation Skills: Conveying ideas or information effebtively to others

Select One 1 =Needs Attention 2 = Satisfactory . 3= Good 4 = Excellent

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others 1n a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 =Needs Attention 2 = Satisfactory * 3=Good = 4=Excellent

Comments:
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A

s

!

1

Personal Integrity: Demonstrating accountability for personal actions; conducting personal

relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good __4=Excellent..
Comments:

Professional Integrity: Conducting professional relationships and activities fairly, honestly,
and legally

Select One 1 = Needs Attention 2 = Satisfactory 3=Good ' 4= Excellent

Comments:

Departmental Integrity: Fostering ethical behavior within the Department through personal

example, management practices, and training

Select One 1 =Needs Attention 2 = Satisfactory 3=Good ' 4= Excellent
Comments:

HAUSERS\ATYKBO6\WPDOCS\ L B\Annual Review\CA Review Form 2013.docx
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COUNTY ATTORNEY

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

JLG

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

i

Select One ] = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent g

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving

voluntary compliance

i

Select One 1 = Needs Attention 2 = Satisfactory 3=Goo 4 = Excellent

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established

deadlines -
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = BExcellent
‘-q____-__"

Comments:

Page 1 of 5



2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation

of results
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent
;_/
Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4= Excellent T

Comments;

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting

the legal interests of the County
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to

accomplish goals
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4= Exc@

Comments:

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to

maximize departmental synergy
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

Page 2 of 5



4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the

Department
Select One 1 =Needs Attention 2 = Satisfactory 3 =Goo 4= Ex@
Comments:

5. Staff Effectiveness

Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Comments:
B. Team Leadership: Facilitating teamwork
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Comments: v

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department
3 = Good 4 = Excellefit

\__________._—-'

Select One 1 = Needs Attention 2 = Satisfactory

Comments:

lage 3 of 5




Select One

D. Delegating: Assigning appropriate responsibility to others
1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent 4~

S

Comments:

. Communication

ond S W&ﬁ,ﬂm Woh T MMMT:;JJ‘\\M’.

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Select One
Comments: A
B. Presentation Skills: Conveying ideas or information effectively to others
Select One 1 = Needs Attention 2 = Satisfactory 3 =Goo 4 = Excellent
\_.—___’
Comments:

C. Media Relations: Communicating information to the media in a way that increases public

understanding of County issues and activities, and builds a positive relationship wi

th media

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4= E);;%
Comments: S~——

D. Interpersonal Communication: Ex

changing verbal and written messages with others in a way

that demonstrates respect for the individual and furthers organizational and County objectives

Select One

b

1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional

relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal

relationships and activities fairly and honestly

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good = Excellent

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good %4 = Excellent™
o~
Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal

example, management practices, and training

Select One 1 = Needs Attention 2 = Satisfactory

s

3 = Good 4 Excelle@

Comments:

HAUSERS\ATYKBOG\WPDOCSY L B\Annual Revww\CA Review Form 2013.docx
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COUNTY ATTORNEY 4w l 1>

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @xcellen‘[ )

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @(}%

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent )

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established

deadlines
Select One | = Needs Attention 2 = Satisfactory @ 4 = Excellent
Comments:

Page | of 5



2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation

of results
Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4= ExcellenD
Comments: |

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excelleni

Comments;

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellenf™

Comments:

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

Page2 of §



4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Bxcellen

O

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the

Department
Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Comments:

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent ™

Comments:

B. Team Leadership: Facilitating teamwork

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

C. Empowerment: Creating a work environment that encourages respensibility, decision-making,
and accountability within the Department

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good

Comments:

age 3 of 5




D. Delegating: Assigning appropriate responsibility to others

.,

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Comments:
. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

;

Comments:

B. Presentation Skills: Conveying ideas or information effectively to other,

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 =Needs Attention 2 = Satisfactory @ 4 = Excellent

Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 =Needs Attention 2 = Satisfactory 3=Good ( 4= Excellenf)

o |
Comments: ‘

Page 4 of 5



7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity; Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4= Ex’ca;lt\)

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally
—
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good C_4=Excelleni >
Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

HAUSERS\ATYKBOG\WPDOCSV L B\Annual Review\CA Review Form 2013.docx
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COUNTY ATTORNEY

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A.

Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 =Needs Attention ( 2 = Satisfactory ; 3 = Good 4 = Excellent

Comments:

. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 3 =Good 4 = Excellent

Comments:

Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

———
Select One 1 =Needs Attention { 2= Satisfactc?\z, 3 =Good 4 = Excellent

Comments:

Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 = Needs Attention (2= Satisfactoij 3 =Good 4 = Excellent
Comments:

Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

. (/F—'_.-\\
Select One 1 = Needs Attention (2 = Satisfactory » 3 = Good 4 = Excellent

Comments;
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2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation

of results
Select One 1 = Needs Attention €= Satisfactbrjf\‘;_. 3 = Good 4 = Excellent
Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 =Needs Attention { 2= Satisfactory\v 3 =Good 4 = Excellent

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 =Needs Attention ( 2= Satisfactory s 3 = Good 4 = Excellent

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals .

Select One 1 = Needs Attention @1 3 = Good 4 = Excellent

Comments:

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 =Needs Attention 2 = Satisfa€tory 3 = Good 4 = Excellent

—

Comments:

Page 2 of 5



4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the

Department
: N
Select One 1 =Needs Attention { 2 = Satisfactory™, 3 = Good 4 = Excellent
Comments:

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

B. Team Leadership: Facilitating teamwork

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:
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D. Delegating: Assigning appropriate responsibility to others

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 =Needs Attention @W 3 = Goed 4 = Excellent

Comments:

B. Presentation Skills: Conveying ideas or information effectively to others

\
Select One 1 = Needs Attention 2 Satiswy 3 =Good 4 = Excellent

—

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

- —""-.,' -

Select One 1 =Needs Attention @isfaﬂg 3 = Good 4 = Excellent

Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 = Needs Attention ( 2 = Satisfactory 3 = Good 4 = Excellent

Comments:
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Neéeds Attention @ 3 =Good 4 = Excellent

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally
"'"m
Select One 1 = Needs Attention Satlsfacw ,! 3 =Good 4 = Excellent
Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 = Needs Attention = Satlsfacton/ 3 = Good 4 = Excellent

Comments:

J/ 4 AL LD /ﬂﬁ;&?’ MWM&//Z/W

M/ M" "‘fﬁ“f’

HAUSERSWTYKBOS\WPDOCSY L B\Annual ReviewACA Review Form 2013.docx

Page S of 5



1. Provision of Major Legal Services

coP"

2013 ANNUAL PERFORMANCE REVIEW CRITERIA

COUNTY ATTORNEY

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good x 4 = Excellent

Comments: pd

2,7

B Initiate legal actions.as appropriate, and provide legal defense as needed

Select One 1 =Needs Attention 2 = Satisfactory 3= Good )( 4 = Excellent

Comments:
5

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good G_Excellent
\________.—-'-'
Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @:@

\____.______/
Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good )( 4 = Excellent
Comments: -
5 ‘3

Page 1 of 5



2. Provision of Legal Services — Routine Internal Activities

A,

Provide legal analysis to facilitate legally sound policy/program implementation and evaluation
of results

Select One 1 =Needs Attention 2 = Satisfactory 3=Good X 4=Excellent

Comments:

25

Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 =Needs Attention 2 = Satisfactory 3=Good K 4=Excellent

Comments:

2.5

Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good Cl QE‘%

Comments:

Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @c\eﬁe})

-
[ ——

Comments:

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 =Needs Attention 2 = Satisfactory 3=Good X 4=Excellent

Comments:

5
'5 ;
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4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals
.
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellent 2

B et

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good }( 4 = Excellent

Comments:

u.5

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their

full potential
Select One 1 =Needs Attention 2 = Satisfactory 3 = Good )K 4 = Excellent
Comments: ™ 5
B. Team Leadership: Facilitating teamwork
Select One 1 = Needs Attention 2 = Satisfactory 3=Good Y 4= Excellent
Comments: | =) 5

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department

Select One 1 = Needs Attention 2 = Satisfactory 3=Good ¥ 4= Excellent

Comments: 2 5
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D. Delegating: Assigning.appropriate responsibility to others
Select One 1 =Needs Attention 2 = Satisfactory 3=0Good A 4=Excellent
Comments: 3« 5
Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County
Select One 1 = Needs Attention 2 = Satisfactory 3=Good ¥ 4=Excellent
Comments: 1) 5
B. Presentation Skills: Conveying ideas or information effectively to others
Select One 1 =Needs Attention 2 = Satisfactory 3=Good Y 4= Excellent
Comments: 2. 5
C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media
Select One 1 = Needs Attention 2 = Satisfactory 3=Good X 4=Excellent
Comments: <
2 5
D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives
Select One 1 =Needs Attention 2 = Satisfactory 3=Good ¥ 4= Excellent
Comments:
2 15
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally B
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:
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COUNTY ATTORNEY

2013 ANNUAL PERFORMANCE REVIEW CRITERIA
1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 = Needs Aftention 2 = Satisfactory 3 = Good

Comments.

B. Initiate legal actions as appropriate. and provide legal defense as needed

b L

Select One 1= Needs Attention 2 = Satisfactory 3 = Good = Excellent

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One ] = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

—r

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory 4 = Excellent

Comments:
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2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sourid policy/program implementation and evaluaiion
of results
T
Select One 1 = Needs Attention 2 = Satisfactory 3= Cood (4/'-—' Excfl’lfry
Comments:
B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared
Select One | = Needs Attention 2 == Satisfactory 3=Good 4 ~ Excellen}
Comments:
C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good @S;cellcnt
Comments:
D. Coordinate work with statf from other departments ina collaborative manner in order to
accomplish goals
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excelient
Commants: d L
3. Leadership

Enthusiastically expresscs well-developed orpanizational values, philosophy, and vision for the
Department so that employces are energized and motivated, and their efforts are focused to

maximize departmental synergy

Select One 1 = Needs Attention 2 - Satisfactory 3 = Good 4 = Tixcellent

———

Comments:
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4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments: /L

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the

Department D
Select One | =Needs Attention 2 = Satisfactory 3 = Good é Excellent
- i_ﬁ/
Comments:

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to ¢nable others to meet their

fuil potential s
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellem
Comments: o —

B. Team Leadership: Facilitating teamwork

Select One | = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comiments: / L

C. Empowerment: Creating a work emvironment that encourages responsibility, decision-making,
and accountability within the Department

Select One | = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comiments: /\
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D. Delegating: Assigning appropriate responsibility to others

Select One ] = Needs Anention 2 = Satisfactory 3 = Good 4 = Exccllent

Comments: ' /L

Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One | =Needs Attention 2 = Satisfactory 3 = Good @

Comments: N
B. Presentation Skills: Conveying ideas or information effectively -othe:s\
Select One | =-Needs Attention 2 = Satisfactory {3~ G@ 4 = Excellent
™ =

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 Needs Attention 2 = Satisfactory 3 :-C@ 4 = Excelient
"-:___——""
Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 — Needs Attention 2 = Satisfactory = S‘y 4 = Excellent

Cominents;
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activitics

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activitics fairly and honestly

Select One I - Needs Attention 2 = Salisfactory 3 = Good @ Exg@

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally .
(rten )
Select One 1 — Needs Attention 2 = Satisfactory 3 = Good 4 £= Excellent
= )
Comments: —

C. Departmental Integrity: Fostering cthical behavior within the Department through personal
example, management practices, and training

~—
Select One | = Needs Attention 2 = Satisfactory 3 = Good 4= Exce]ley
e S g
S

Comments:
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