COMMISSION AGENDA:
FR0. )3 #27

HEALTH AHE
SOMMUNITY JERVIETS
MEMORANDUM

TO: The Honorable Chajrman and Members of the Board of County Commissioners

THROUGH:  RobertS. Lydministrator
FROM: Gwendolyn'C. Warren, Executive Director, Health and Community Services "/

SUBJECT: Proposed Fiscal Year 2014 Funding Recommendations for Social Action Funding
and Homeless Initiatives

DATE: August 16, 2013

Recommendation: The Department recommends maintaining current funding levels for the Social
Action Funding and New Homeless Initiative agencies that provide direct services to at-risk
populations. Two agencies, the Pinellas County Homeless Leadership Board and 2-1-1 Tampa Bay
Cares, received one-time funding for administrative and technical support. The Department further
recommends that funding previously provided to those two agencies be re-allocated to Neighborly
Care Network to offset the federal budget cuts impacting the Meals on Wheels Program.

Rackground

During the Budget Work Sessions on July 30, 2013 and August 6, 2013, the Board of County
Commissioners instructed the Department to develop an administratively feasible process to
prioritize funding for community agencies historically funded through Social Action Funding and
New Homeless initiatives in Fiscal Year 2014. During the Budget Work Sessions, the following
services were prioritized for funding by the Board:

» [Meals for homebound seniors provided by Neighborly Care Network, Inc. Funding was
prioritized in order to reduce the impact of the federa! sequestration and resulting budget
cuts to the Meals on Wheels Program.

« Emergency shelter for the homeless, including shelter beds for homeless familias with
children, which is a Board-approved corz focus area for the Departmment, and shelters
for families fleeing a domestic violence situation.

» Food access services. Food access services such as food pantries and food centers provide
essential food items and meals to homeless and at-risk individuals and families. Food
distribution centers distribute fuod items in bulk to local food pantries or food centers for
their use,

» The Board further indicated that the money provided to community agencies was to fund
diract services only and that special consideration was to be given to agencies that use
county funding as a grant match requirement.



The Board agreed that due to late timing of the funding decisions and since most agencies had
already included their Social Action Funding or Homeless Initiative funding into their Fiscal Year
2014 budgets, the County should continue to fund direct service agencies for an additional year and
utifize the time to develop new criteria to select community agencies for funding in Fiscal Year
2015. The additional year would provide the agencies sufticient time to prepare for changes in the
program without impacting service delivery.

Takle 1 lists the community agencies that currently receive Social Action Funding or funding for
New Homeless Initiatives. 17 of the 19 funded programs provide direct services fo families and
individuals in need. The Department recomimends mzintaining current funding !evels for the

agencies that provide direct services in Fiscal Year 2014,

Table i: Curreat Funded Agencies

| _AgencyNsme | ProgramDescripion __j _Fundivg | Service Category _
| Social Action Funding
Commumt; Law Program _ [ Legal Assistance Services $13,650 __ Legal Services
Neighborly Care Network Meals to homebound seniors $75,000 Senior Meals
Operation Hope of Pinellas Medication case management $30,000 Health Services
__ for people living with HIV/AIDS |
Religious Community Services | Food Distribution Center and $30,000 Fouod Arcess Services
Food Pantiy N ]
The Salvation Army of St. Food Pantry and Food Center $30,000 Food Access Services
Petersburg . _
Society of St Vincent de Paul Food Center $40,000 Food Access Services
St. Petershurg Free Clinic Food Distribution Center, Food $30,000 Food Access Services
| _| Pantry, Fuod Center
St. Petershurg Free Clinic Health Clinic $25,000 Health Services
| Suncoast Epilepsy Association _| Outpatient Case Management $18,000 Health Services
Tarpon Springs Shepherd Food Distribution Center and $30,000 Food Access Services
| Center Food Center o _
| Daystar Life Center | BasicNeedsforHomeless | $30000 | Homeless Assistance |
. Subtotal - Social Action Funding | _ $351,650 .
Homeless Initiatives . _
Religious Community Services | Emergency slielter for victims $35,000 Emergency Shelter
of domestic violence _ __ ]
Community Action Stops Abuse | Emergency shelter for victims $25,000 FEmergency Shelter
- of domestic violence
The Salvation Army of 5t. Overnight shelter beds for $25,000 Emergency Shelter
| Petersburg | chronically homeless vy .
Society of 5t. Vincent de Paul Overnight shelter beds for $32,000 Emergency Shelter
= street homeless .
Westcare Gulfcoast - Florida Overnight shelter beds {___$30,000 Emergency Shelter
Young Women'’s Christian Shelter for homeless women $32,000 Emergency Shelter
Association of Tampa Bay with children
Pinellas County Homeless One-time funding to support $10,000 Administrative Support
Leadership Board temporary staff s ~
2-1-1 Tampa Bay Cares One-time funding for TBIN $11,000 Technolngy Support
I o |licenses N n e sl = |
. Subtotal - llomeleqs Initiatives | __goo 00 ]
Tﬁ[d] 'iorlal Acnon  Funding § &Hnmeless Initiatives __%551,650




Two of the agencies, the Pinellas County Homeless Leadership Board and 2-1-1 Tampa Bay Cares,
were provided one-time funding for administrative and technology support. While both agencies
provide valuable services, the funding provided by the County was not for direct services and was
only provided as one-time support. The Department recommends re-allocating the $21,000
previously ailocated to the Ilomeless Leadership Board and 2-1-1 'tamua Bay Cares to
tleighborly Care Network in order to reduce the adverse imipacts of the federal
sequestration cuts, increasing county support for the Meals on Wheels Program to $96,000.

Recommendations for Fiecal Year 2015

The Department continues to discuss alternative tunding and service delivery options with the Law
Department and funded agencies and is currently conducting site visits with each agency to learn
more about the programs they operate. The Department welcomes input and suggestions from its
community partners and the Board of County Commissioners on how to best prioritize funding and
eusure effective delivery of support sctvices to at-risk populations in the community and
anticipates a formal recommendation on Fiscal Year 2015 funding for the Board’s consideration in
the spring.

Attachment
1. Funding Allocation Detail



HeT CO009tS TLH'S9S BLI'GTES 059°T55% SOAIIERU] SSORLUOH + SUIPUNY UOIIY 181305 ;[€I0L
: %0 [ TLH'T9S 8TS'HEIS | 000°00Z$ SaAReNil] SSARLUGH :1e10igns ]
! | sasuad; : I
. e i voddng X
vl . >
%0 0s 0DO'TIS o5 ._ Pr—— 000'TTS _ ENUPaL WL BUO FIomian uoizeLLIO| Aeg edwe)
| |
%0 oS con'ss DOo'ss m sasuad:g Sunesadg pue sapejes 000°0TS uoddng J1e1S W -aup | pJzog diysiapRa S5RBIMOH AlUna) sejauld
%0 0s o3 000°ZES m sajejes Con'zES BYEYS “auf ‘Aeg edwe jo UOPEDOSSY UBRSLYT § UsWom Sunos
%0 us (i3 OGO'0ES ¢ saliejes D0C'0ES 18)ays "3U| P02 - iSEO3J NG SIEISIM |
%0 oS as 000'T:s . salejes 000TES saneYs U] ‘jned ag us3UIA 4§ jo A1aog!
%0 0% 000"5TS 03 i ‘saueddng “quewdinby ‘sangnn 000'57¢ JBYBYS fingsialad "15 0 AWy uonenjes ay|
! 20 o5 0% oon'ses | sapejeg 0po‘ezs SOSYS *3u) ‘asngy 5do1g uonay Auunwwen!
%0 o PP #§ors | sisod Supqng ‘SepuRn‘seueles 000'sES faypys U] ‘sanjaues Ayununae) snotdiey
i saniseiuy SswoH]
%8 | o20'pets 05 059°'T5IS 0S5'TSES Juipung UoRSY (E10S F|EIDIANS
1 SPEIN ] o
] %00T _ 000°0ES 0s os  proyasnoy “sussy susighy ‘sleg ono'0gs BIULISISSY SSIOUIOH _ 3U] AU 3 _ﬂﬂmn__
Solt DOC'PTS Qs ooo'eTS i paog pue sauejes o00'0Es poo4 “3u) *;=23uay) piaydays sAuds 1odie ]
%9 000°zTS 0% 000'3$ | SS9MABS [EXPAN PUE SapERS 000'grs JleaH ‘au} ‘vorlencssy Asdoqda yseooung
%0 i 2% D0OSES sauejes coo'szs [TE *3UJ W7 9B AIngsiatad 1S
%0 [ [% 000°0ES sauejes QOC'0ES poog “2U] DU Beld ANGSIa1ag 15
%0 03 05 000'0FS saiejes 00c'ors pood | INBd S WBDUIA IS 40 AJald0s
WLT CO0'8s 0% 000228 53507} POGY PUE SBLIBES J00°0ES pooy Sngs1alad "1S JO AUy UOBAeS 3y L
%0L 000'TTS 0s 020'65 ‘sayddng 200 ‘s3sa) Jusppng 000'0ES pood “Suy “SanAuss Ajunwwe) snod|ay
%0 0% a3 000°0ES saliejeg DO00ES yHeaH ‘3U] *$E||2UI4 0 adoy uonesadQ
%00T 000548 0% [ 5350) poay 0o0'sLs S|e3W JOIUIS U] RIOMISN 2183 AOqYIIEN
%0 o] 03 053'ETS sayejes 055'EE3 SOUEISIAY (891 *3u| "wesFold me] Aunwiuiod
SpLn] UORDY IR0
¥
saAGeMOASE) g e :
Burpuna 39 % TETWIT ITRLG| SRiiEis IR Surpuns
¥ WOIEOCA BUTUn ARURGD ata} sa8oag ewey Asusly

kg ooy Buithum §

1esaq ucnedopy Sutpung



