Pinellas County 7 Cassembly Room

Clearwater, Florida 33756

Staff Report

File #: 15-545, Version: 1 Agenda Date: 11/10/2015

Subject:
Award of bid to Bayshore Construction, Inc. for boardwalk repair at Boca Ciega Millennium Park.

Recommended Action:
Approval of an award of bid to Bayshore Construction, Inc. for boardwalk repair at Boca Ciega
Millennium Park.

Bid No. 145-0406-CP: PID No. 000336C; in the amount of $978,617.50 on the basis of being the
lowest responsive, responsible bid received meeting specifications; all work is expected to be
completed within 270 consecutive calendar days. Chairman to sign and Clerk of the Court to attest.

Strategic Plan:
Ensure Public Health, Safety, and Welfare
2.5 Enhance pedestrian and bicycle safety.

Foster Continual Economic Growth and Vitality
4.4 Invest in infrastructure to meet current and future needs.
4.6 Support a vibrant community with recreation, arts, and culture to attract residents and visitors.

Deliver First Class Services to the Public and Our Customers
5.2 Be responsible stewards of the public’s resources.
5.3 Ensure effective and efficient delivery of county services and support.

Summary:
Staff has reviewed the bids and recommends award to Bayshore Construction, Inc. in the amount of

$978,617.50.

The purpose of this project is to repair and reconstruct boardwalk paths at Boca Ciega Millennium
Park. This project will address approximately 30,000 square feet of boardwalk and tower deck areas
in Boca Ciega Millennium Park. Work includes replacement of approximately 6,000 feet of timber
beams and connecting infrastructure, and over 7,000 feet of timber railing.

Background Information:

The project is necessary due to normal wear and tear of the boardwalk and surrounding
infrastructure and for pedestrian safety. The existing boardwalk was constructed in 2001 in an
aggressive environment on the intercoastal waterway. The boardwalk is exposed to the elements
and the maijority of the boardwalk receives direct sunlight year round. In recent years, the timber
handrails, posts, and deck have become split, cracked, and rotted. The repair and reconstruction
project will utilize wood plastic composite lumber to extend service life.
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Fiscal Impact:
Total expenditure not to exceed: $978,617.50

Funding for this project is derived from the Infrastructure Sales Tax (Penny for Pinellas): Countywide
Park Infrastructure Improvements.

Staff Member Responsible:
Kevin Becotte, Director, Engineering and Technical Support
Joe Lauro, Director, Purchasing

Partners:
N/A
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THIS AGREEMENT, made and entered into by and between the Board of County Commissioners of Pinellas County, a
political subdivision of the State of Florida, hereinafter designated the COUNTY, and

Bayshore Construction, Inc.

Authorized to do business in the State of Florida, with principal place of business located at:

6834 Areca Blvd
Sarasota, FL 34241

herein after designated the CONTRACTOR,

WITNESSETH:
That for and in consideration of the
sum of
Nine hundred seventy eight thousand six hundred seventeen and 50/100
DOLLARS ($978,617.50)
to be paid by the COUNTY to the CONTRACTOR as herein provided, and in further consideration of the mutual
covenants and promises to be kept and performed by and between the parties hereto, it is agreed as follows:

1. THE CONTRACTOR AGREES:

A. To furnish all services, labor, materials and equipment necessary for the complete performance, in a
thorough and workmanlike manner, of the Work contemplated under Bid Title: Boardwalk Repair — Boca Ciega
Millennium Park (PID # 000336C), Bid No: 145-0406-CP, in Pinellas County, Florida, to comply with the
applicable standards, and to perform all Work in strict accordance with the terms of the Contract Documents.

B. To commence Work under this Agreement with an adequate force and equipment within fifteen (15)
consecutive calendar days after receipt of written notice from the COUNTY to proceed hereunder, and to fully
complete all necessary Work under the same within not more than two hundred seventy (270)
consecutive calendar days. It is understood and agreed that the date on which the consecutive calendar days
will begin to be charged to the Project shall be the fifteenth (15th) calendar day from the date of receipt
of the Notice to Proceed. Time of performance and completion of the Work of this Agreement is of the essence.

C. That upon failure to complete all Work within the time provided for above, the Contractor shall pay to the
County such sums as shall be determined in accordance with the Liquidated Damages provision of this
Agreement, and the payment of such sum shall be secured as provided for therein.

D. That the CONTRACTOR and each subcontractor shall furnish to the COUNTY, upon demand, a certified copy
of the payroll covering Work under this Agreement, together with such other information as may be required by the
COUNTY to ensure compliance with the law and the provisions of this Agreement.

E. To procure all insurance as required by the Instructions to Bidders.

F. To procure and maintain all permits and licenses which may be required by law in connection with the
prosecution of the Work contemplated hereunder, except for those permits obtained by the County as
expressly set forth in Appendix 1 of the Contract Documents. Notwithstanding the provisions above, the
Contractor shall be responsible for non-compliance of all permit requirements, including all fines resulting
from Contractor's non-compliance of said requirements.

G. To permit any representative(s) of the County, at all reasonable times, to inspect the Work in progress or
any of the materials used or to be used in connection therewith, whether such Work is located on or off the
Project site, and to furnish promptly, without additional charge, all reasonable facilities, labor and materials
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deemed necessary by the County's Design Professional/Engineer/Project Manager, for the conducting of such
inspections and tests as it may require.

Unless otherwise provided in the special provisions, special conditions and Specifications, to assume liability
for all damage to Work under construction or completed, whether from fire, water, winds, vandalism, or
other causes, until final completion and acceptance by the County and notwithstanding the fact that partial
payments may have been made during construction.

No subcontract or transfer of Agreement shall in any case release either the Contractor or its surety of any
liability under the Agreement and bonds. The County reserves the right to reject any subcontractors or
equipment.

Unless specifically prohibited by Florida law, the Contractor shall defend, indemnify and hold harmless the County
and its officers and employees from any and all liabilities, claims, damages, penalties, demands,
judgments, actions, proceedings, losses or costs, including, but not limited to, reasonable attorneys' fees
and paralegals' fees, or by, or on account of, any claim or amounts recovered under the "Workers'
Compensation Law" or of any other laws, by-laws, ordinance, order or decree whether resulting from any
claimed breach of this Agreement by the Contractor or from personal injury, property damage, direct or
consequential damages, or economic loss, to the extent caused by the negligence, recklessness, or
intentional wrongful misconduct of the Contractor or anyone employed or utilized by the Contractor in the
performance of this Agreement. The duty to defend under this paragraph is independent and separate from the
duty to indemnify, and the duty to defend exists regardless of any ultimate liability of the Contractor, the County
and any indemnified party. The duty to defend arises immediately upon presentation of a claim by any party
and written notice of such claim being provided to the Contractor. The Contractor's obligation to indemnify
and defend under this Article will survive the expiration or earlier termination of this Agreement until it is
determined by final judgment that an action against the County or an indemnified party for the matter
indemnified hereunder is fully and finally barred by the applicable statute of limitations. The Contractor
shall guarantee the payment of all just claims for materials, supplies, tools, labor or other just claims against
it or any subcontractor in connection with this Agreement; and its bonds will not be released by final
acceptance and payment by the County unless all such claims are paid or released.

By signing this Agreement, the contractor certifies under penalty of law that it understands the terms and
conditions of, and will comply with, the Pinellas County National Pollutant Discharge Elimination System
(NPDES) Permit No. FLS000005 that authorizes the storm water discharge associated with construction
activities.

Contractor shall submit invoices for payment due as provided herein with such documentation as

required by Pinellas County and all payments shall be made in accordance with the requirements of Section
218.70 et. seq, Florida Statutes, “The Local Government Prompt Payment Act.” Invoices shall be submitted to
the address below unless instructed otherwise on the purchase order, or if no purchase order, by the ordering
department:

Finance Division Accounts Payable
Pinellas County Board of County Commissioners
P. O. Box 2438
Clearwater, FL 33757

Each invoice shall include, at a minimum, the Contractor's name, contact information and the standard purchase
order number. In order to expedite payment, it is recommended the Contractor also include the information shown
in Section A — General Conditions Payments/Invoices. The County may dispute any payments invoiced by Contractor
in accordance with the County’s Dispute Resolution Process for Invoiced Payments, established in accordance
with Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with the
County’s Dispute Resolution Process.

THE COUNTY AGREES:

To pay to the Contractor the Agreement Amount herein above specified, as follows:

If progress satisfactory to the County is being made by the Contractor, the Contractor will receive partial payments
on this contract as the work progresses, based upon estimates of the amount of work done less payments
previously made. Neither progress payment nor partial or entire use or occupancy of the Project by the County
shall constitute an acceptance of work not in accordance with the Contract Documents. The County, prior to
making of any payment, may require the Contractor to furnish a certificate or other evidence showing the amount
of work done or completed at that time.

If the Contractor shall so request, to furnish, without charge, two (2) certified copies of any motions or
resolutions authorizing the execution of this Agreement, or amendments thereto, or any changes in the
Plans, Plans or Specifications pertaining to this Agreement.

Page 2 of 4



C.

3.

A.

If the Contractor shall so request, to furnish, without charge, two (2) certified copies of any motions or
resolutions authorizing the execution of this Agreement, or amendments thereto, or any changes in the
Plans or Specifications pertaining to this Agreement.

IT IS MUTUALLY AGREED:

That no change, alteration, amendment, payment for extra Work or agreement to pay for same, shall be
binding upon the County until it has been approved, and until the same shall be properly approved by the
Board.

The County shall designate a representative insofar as prosecution of the Work, and interpretation of the
Plans and Specifications are concerned, and that no payments shall be made by the County under this
Agreement except upon the certificate of the proper County designee.

This Agreement shall be interpreted under and its performance governed by the laws of the State of Florida.

The failure of the County to enforce at any time or for any period of time any one or more of the provisions of
the Contract Documents shall not be construed to be and shall not be a waiver of any such provision or
provisions or of its rights thereafter to enforce each and every such provision.

Each of the parties hereto agrees and represents that this Agreement comprises the full and entire agreement
between the parties affecting the Work contemplated, and that no other agreement or understanding of any
nature concerning the same has been entered into or will be recognized, and that all negotiations, acts, Work
performed, or payments made prior to execution hereof shall be deemed merged into, integrated and
superseded by this Agreement.

Should any provision of this Agreement be determined by a court to be unenforceable, such
determination shall not affect the validity or enforceability of any section or part thereof.

The documents comprising this Agreement, which shall be known as the “Contract Documents”, include the
entirety of County’s ITB pursuant to which this Agreement is awarded, including any addenda, and Contractor’s

submittal thereto. The following portions of the Contract Documents are listed for the purposes of determining
priority:

ADDENDA (if applicable)
APPENDIX 4 SPECIAL NOTICES (if applicable)

SECTION B SPECIAL CONDITIONS

SECTION D SPECIFICATIONS

If there is a conflict between the terms of the Contract Documents, then the conflict shall be resolved according
to the following order of priority: any terms required as a condition of grant funds shall have first priority; then the terms
of this Agreement; then the terms of the above listed documents shall be given preference in their above listed
order; and then the terms of any remaining documents.

This Agreement shall be binding upon, and shall inure to the benefit of the executors, administrators,
heirs, successors and assigns of the Contractor.
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed on the day and year as written.
PINELLAS COUNTY acting by and

through the Board of County Name of Firm
Commissioners Bﬁ‘\S*\QkC CdWSfE-UdTOﬂ --HUC
Chairman
Djuq m Al

Date Print Name

Pees; Jen.
ATTEST: Title
Ken Burke,
Clerk of the Circuit Court ATTEST:

RiehadRDd LAvVoig
By: Print Name
Deputy Clerk vV,
Title
WITNE
iol/l M//M d/rff in

-+

Print Name

2o ﬂc Bld Uprasoba B 39237

Business Address

Alex Maftin

Print Name

294978 Lnther L p_Rradontin B
Businegs Address “ 39?0}

C6(C [571977¢
Contractor's Registration or Certification
No. issued by the State of Florida

**CORPORATE SEAL*™*

APPROYED AS TQO FORM

Ry: /)/)Z)ﬂ/‘)

QIMee ol the ¢ 1){1?[{3 Allomuy

Last Updated: 10/19/2015 11:41 AM
HAUSERS\Atykb40\Clients\Purchasing\Templates\Construction Agreement Boilerplate 2010 (Utilities) rev022414.docx

Page 4 of 4



CATS

PURCHASING DEPARTMENT
CONTRACT REVIEW TRANSMITTAL 4 7505

PROJECT: Boardwalk Repair— Boca Ciega Milennlum Park (PID No. 000336C)

BID NUMBER: 145-0406-CP(DF)

TYPE: [X| Purchase Contract || | Other: [ ] Construction-Less than $100,000 ] one Time
In accordance with the policy guide for Contract Administration, the attached documents are submitted for review and comment.

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate
suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change.

RISK MANAGEMENT: Please enter required liabllity coverage on pages:36-40 PRODUCT ONLY D
Estimated Expenditure: $

J. Lauro, Director
C. Mancuso, Asst. Director
D. Fechter, PAC

Requesting Dept.
Kevin Becotte, Director

a2 2 ] DebraTerry, PM
Merry Celeste, (:oniracts

ing. ¥INo, funding for this project is not using grant funding.
Purchasing WW exact clauses that need to be on attached
{

B. F-Z 15 _Initial and Date |ng isav

Provide title of funding sour:

ila is pmject

C. Please check attached vendor list. Clrcle vendors you want bids mailed to. Add additional vendors with complete
information (Name, Address, Phone and Email N

3. dra Willlams ‘,‘),7// < c@/é‘) &M ? P‘t% &
Risk Management Director Y U o[ See. Secf. CTae] RS

4. Attn: Virginia E. Holscher : ‘ _ 4
s Ty G| e <4
, VUi TX Specs (k. FL | ieeed Ppdust

5. ﬁt%lliles Belknap 7/Z(V/‘5 % sowj;, pe! 3-55. 2-0 Qa?i“"‘*“ ‘. - ol
Asst County Admin IR ; ]

s Atin; PauInSa:; E— X / &/ 15 J

RETURN ALL DOCUMENTS TO PURCHASING
Make all inquirlesto: |  D.Fechter .+ | at Extenslon 3154

In order to meet the following schedule, please return your requirements to Puréhnlhggy: July 2, 2015

TENTATIVE DATES
Advertisement: July 10, 2015 Opening: August 11, 2015

Revised April 2015 (all types)



Bid Tabulation Summary.xlsx

PINELLAS COUNTY GOVERNMENT, FLORIDA

Cost Proposal Tabulation

Bid No.: 145-0406-CP(DF)

Bid Title : Boardwalk Repair - Boca Ciega Millennium Park

Date & Time Due: September 29, 2015 at 3:00 PM

Item No. Vendor Amount
1 Bayshore Construction, Inc. $ 978,617.50
2 Underwater Engineering Services, Inc. $ 1,552,900.00
3 Shoreline Foundation, Inc. $ 1,558,998.00
4 Marine Contracting Group, Inc. $ 1,979,600.00

Page 1 of 1
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PINELLAS COUNTY CAPITAL IMPROVEMENT PROJECT (CIP)
PROJECT FINANCIAL OVERVIEW

1. Construction Phase: [x] 2. Date: 11/10/2015

3. Contract Review ™

4. Title: CW Brdwlks Towers & Docks (PID 000336A) Boca Ciega Boardwalk replacement ( Sub PID

000336C)

5. Anticipated Scope and Description: Replace the boardwalk

at Boca Ciega Park

6. YEAR OF CONSTRUCTION START: FY16

7. PROJECT BUDGET:

FY 16 Appropriation

Multi-Year Plan

Professional Services (Architectural/Engineering/Consulting) $ 120,000($ 168,659
Land/Right of Way/Building Acquisitions 0 0
Construction: 1,200,000 6,080,000
Testing 0
Inter-local 0
TOTAL PROJECT BUDGET $ @) 1,320,0001$% () 6,248,659
8. FINANCIAL RESOURCES:
Penny for Pinellas Sales Tax: $ 6,248,659
Local Option Gas Tax:
Transportation Impact Fees:
Grant(s): SWFWMD
Reimbursements:
Enterprise Revenue (Water, Sewer, Solid Waste, Airport):
Other:
TOTAL FINANCIAL RESOURCES $0 6,248,659
9. Project’s First Full Year Estimated Operating Budget Fiscal Impact: @
Fiscal Year: FY 17
New Positions: NONE
Number: N.A.
Type: N.A.
Total Est. Fiscal Impact (Personal Services, Operating Expenses) | $ 0

(1) Amount represents FY16 Appropriation.

(2) Amount represents current Multi - Year Plan's project estimate and anticipated resources.

(3) Does not apply to current phase.

Prepared By The Office of Management & Budget, October 6, 2015.

Revised Form 11/03
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