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Subject:

Election of the Chairman and Vice-Chairman of the Lealman Community Redevelopment Agency.
Recommended Action:
Sitting as the Lealman Community Redevelopment Agency, elect the Chairman and Vice-Chairman
of the Lealman Community Redevelopment Agency.

Per Florida statutes, the governing body of the County shall designate a Chair and Vice-Chair for the
Community Redevelopment Agency from among the Commissioners.
Strategic Plan:
Foster Continual Economic Growth and Vitality
4.2 Invest in communities that need the most

Deliver First Class Services to the Public and Our Customers
5.3 Ensure effective and efficient delivery of county services and support

Summary:
On July 21, 2015, by Ordinance No. 2015-29, the Board of County Commissioners (BCC) approved
designating the BCC as the governing body of the Lealman Community Redevelopment Area, being
the Lealman Community Redevelopment Agency. This action supports that approval.

Background Information:
On June 23, 2015, by Resolution 2015-62, the BCC established the Lealman Community
Redevelopment Area, declared a need for a Community Redevelopment Agency, and authorized the
preparation of the Redevelopment Plan and the creation of the Lealman Community Redevelopment
Area Advisory Committee. Per Florida Statute s.163.356(3)(c), the governing body of the county shall
designate a chair and vice chair for the Community Redevelopment Agency from among the
commissioners.

Fiscal Impact:
N/A

Staff Member Responsible:
Gordon Beardslee, Director, Planning

Partners:
N/A

Attachments:
PowerPoint Presentation
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Community Redevelopment Plan

Planning Department
March 29, 2016



Doing Things!

Our Vision: To Be the Standard for Public Service in America



Doing Things!

Our Vision: To Be the Standard for Public Service in America

What is aCRA?
• Special District authorized by the State of Florida
• Created to remove impediments to development within a designated district
• Board of County Commission serves as the Community Redevelopment Agency
• Staffed by County
• Lealman Community Redevelopment Area Advisory Committee serve as 

advisors to Planning staff and Agency

How is a CRA Created?
• Determine the Study Area boundary
• Finding of Necessity as defined by statute
• Create Redevelopment Plan
• Establish Trust Fund
• Develop Plan Programs and Project Prioritization
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Where Have We Been?
• August 2015 Appointments made to Lealman Community 

Redevelop Area (CRA) Advisory Committee
• Ray Neri (Chair)
• James Roberto (Co-Chair)
• Steve Cleveland
• Dwayne Hawkins
• Jorge Mercado

• September 2015 Lealman CRA Advisory Committee “kicked 
off” the process of preparing the CRA Plan

• September 2015-February 2016 Twice monthly meetings of 
the Lealman CRA Advisory Committee

• February 18, 2016 Lealman CRA Open House

• Sean Ingber
• Cheryl DiCicco
• Gary Grooms
• Diane Plomatos
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Lealman CRA Draft Plan
• Lists the Powers and Authority of the Agency
• General Redevelopment Tools
• Core Objectives & Strategies
• Targeted Redevelopment
• Redevelopment Programs
• Action Plan - Projects, Schedules and Budget
• Development Controls 
• Timing of Redevelopment
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Upcoming Schedule
• April 28 Lealman Community Redevelopment Area Advisory Committee 

Recommends Approval of CRA Plan

• May 10 Community Redevelopment Agency Transmits CRA Plan to 
Land Planning Agency

Board of County Commissioners Authorizes June 7 Public Hearing

• May 11 Local Planning Agency Review and Recommendations

• May 24 Community Redevelopment Agency Approves and Transmits 
CRA Plan to Board of County Commission      

• June 7 Board of County Commission Public Hearing

Commission Approval of CRA Plan / Trust Fund Established
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Strategies 
• Marketing & Business Recruitment 
• Strategic Partnerships 
• Building/Property Improvement Incentives 
• Target Site Redevelopment 
• Real Property Disposition & Development 

Program / Project Examples 
• Property Acquisition and Assemblage 
• Lealman Heights Acquisition, Redevelopment and 

Adaptive Reuse 
• Institutional Partnerships 

• Workforce Trade and Technical Training 
• Business Apprentice Sponsorships 
• Adult Continuing Education 

• Business Retention and Expansion 
• Collaborative, Incubator Commercial Concept 

• Neighborhood, Public Market Design 
• Urban Living Options 
• Community Services, CoWorking & Studio 

Space, Foodhall, Retail and Local Artisans 
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Strategies 
• Regulatory Incentives 
• Development / Redevelopment 
• Target Industry Development 
• Infill Mixed-Use Development 
• Preparation of Building and Development Sites 
 
Program / Project Examples 
• Commercial Corridor / Mixed-Use Development 

• Complete Streets  
• Streamlined Regulations 
• Expedited Permit Process 
• Commercial Site Improvement Program 

• Façade and Building Rehabilitation 
• Parking, Signage, Doors, Landscaping, Fencing 

or Demolition of Obsolete Structures 
• Site Preparation 

• Demolition and Site Clearing Assistance  
• Neighborhood Commercial  

• Site Ready Redevelopment 
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Strategies 
• Infill Redevelopment Incentives 
• Neighborhood Reinvestment 
• Code Enforcement 
• Home Rehabilitation Assistance  
• Disaster Prevention and Recovery 
• Relocation Assistance 

Program / Project Examples 
• Residential Property Improvement Grant 
• Mix of Market Rate and Workforce Housing 

• SF Attached and Detached and Multi-Family 
• Neighborhood Revitalization Zones  ‘Model Block’ 

• Concentrated Public / Private Reinvestment 
• Pre-Approved, Architectural Plans 

• Density Bonuses 
• Container Homes, Tiny Home and Live/Work 

• Emergency Housing Repair Assistance 
• Partner w/ Local Housing and Lending Organizations 
• ‘Good Neighbor’ Property Conditions Handbook 
• Absentee Owner / Landlord Accountability Program 
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Strategies 
• Public Facility Upgrades 
• Infrastructure  Improvements 
• Transportation Systems  
• Multi-Modal Mobility and Livability 
• Effective Neighborhood Connectivity 

Program / Project Examples 
• Regional Stormwater Management 
• Deficient Utility Upgrades 
• Mitigate Infrastructure Issues to Encourage Future 

Development 
• Ongoing Maintenance of Alleyways for Improved 

Functionality, Connectivity and Property Access 
• Enhanced Transit Shelters and Bus Route Timing 
• Roadway Resurfacing and Bike Lane Striping 
• Cooperative County Fee In-Lieu Sidewalk Program 
• Improve Pedestrian Safety Thru Design 

• Narrowed Streets, Street Lighting, Buffered 
Sidewalks, Bike Lanes, On-Street Parking and 
Pedestrian ADA Facilities 
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Strategies 
• Placemaking & Livibility 
• Human Scale Design 
• Beautification 
• Access and Mobility 
• Design Standards 

Program / Project Examples 
• Collaborate with the Pinellas County MPO on 

Commercial Corridor Design and Redevelopment 
• Complete Streets 

• Pedestrian Oriented, Human Scale Design 
• Walkable Districts and Livable Streets 

• Form Based Code (Form vs. Function) 
• Diverse Mix of Uses and Housing 
• Street Facing Architecture / Rear Parked Buildings 
• Density Transitions and Connectivity 
• Decorative Street Lighting, Furniture and Signage 

• Functional Public Art (Custom Bike Rakes) 
• Integration of Parks, Trails and  Other Public Spaces 
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Complete Street 
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Strategies 
• Code Enforcement 
• Crime Prevention 
• Community Facilities and Services 
• Parks and Recreation 
• Demolition and Clearance 
 Program / Project Examples 
• Community Clean-ups and ‘Good Neighbor’ Program 
• Building End of Life Demolition and Site Preparation 
• Safety With Education & Enforcement of Property 

Standards (SWEEPS) 
• Community Policing: Crime Prevention and Education 
• Crime Prevention Thru Environmental Design – CPTED 
• Mobile Wellness Clinics and Health Literacy 
• Healthcare Provider Partnerships and Incentives 
• Access to Healthy Food Options 
• Support Neighborhood Centers Offering Social, 

Recreation and Educational Programs 
• Youth Character Building, Mentoring and Training 

• Fire & Policing Explorer Program 
• Prodigy Program for Arts, Music and Dance 
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Program / Project Examples 
• Implement New Urbanism Design Techniques to 

Improve Livability and Reduce Automobile Demands 
• Low Impact & Flexible Development Incentives 

• Grants, Gap Financing, Fixed-Cost/Fee Reductions 
• Diversity of Housing Types, Settings and Price Points 
• Community Greenway 

• Water Conservation (Planting Swales) 
• Habitat Preservation 
• Linear Parks, ‘Active’ and ‘Passive’ Open Spaces 
• Public Art Venues 
• Strengthen Trail Connectivity and Accessibility 

• Sustainable Urban Agriculture and Ranching 
• Land Use / Zoning that Promotes Economic Growth 

Strategies 
• Environmental Design and Building Techniques  
• Parks and Recreation 
• Infill Development Incentives 
• Regulatory Incentives 
• Acquisition and Land Management 
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Strategies 
• CRA Branding 
• Marketing  
• Area Promotion 
• Community Partnerships 

Program / Project Examples 
• CRA Logo and Slogan 
• Signature Project Spotlight 
• Expanded Communication   

• Community Website 
• Quarterly Newsletter 

• Business Outreach and Development 
• Business Association 
• Networking Events 

• Neighborhood and Civic Events 
• ‘Meet Your Neighbor’ Block Party 
• Great Neighbor Recognition 
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Redevelopment Trust Fund 
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