
Pinellas County Board of County Commissioners (BCC) 
BCC Assembly Room 
315 Court Street, 5th Floor 
Clearwater, Florida  33756 

 
 

December 6, 2012 
 

WORK SESSION AGENDA 
 

Citizens’ Comments Will Follow Each Presentation 
 

9:30 a.m. 
 
 
1. Domestic Registry 
 Presentation by Paul Valenti, Director of Human Rights 
 
 
2. Emergency Medical Services Priority Dispatch 
 
 
3. Appointments to Board, Councils and Committees 
 Presentation by Tim Closterman, Director of Communications 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Break May be Taken 
 

 

***************** 
“Citizens’ Comments” 

 
Any Person Wishing to Speak During the “Citizens’ Comments” Portion of the Work Session Agenda Must 
Have a Yellow Card Completed and Given to the Board Secretary at the Staff Table. The Chair Will Call 
the Speakers, One by One, to the Podium to be Heard. Each Speaker May Speak up to Three (3) 
Minutes. 



































Priority Dispatch Improvement  
Phase 3 

1 December 6, 2012 
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 Review of Draft 9-1-1 Resolution 
 Memorializes Current Process 

 Provide an Overview and History of Priority Dispatch 

 

 Provide an Overview of Phase 3 of Priority Dispatch 

 

 Receive Feedback from the BCC regarding Phase 3 of 
Priority Dispatch 

Objectives of the Workshop 
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 9-1-1 Call Processing Ordinance established  
December 20, 2011 (Pinellas County Code 54-98)  

 Document framework of 9-1-1 call handling 
 Consensus of the various jurisdictions 

 PCSO, FHP, city police, fire departments, fire districts, EMS 

 Memorializes standardized processes: 
 Single, consolidated 9-1-1 public safety answering point 

 Fire/Rescue dispatch (18 agencies) 

 Call transfer standards for police calls 

 Integrated policies designed for rapid call processing 

 Meets accreditation requirements 

 Based upon local best practices 

 Includes phase 1, 2 and 3 of Medical Priority Dispatch 

Review of Draft Resolution 
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 First priority is quality care. 

 Medical Priority Dispatch 

 Effectively utilize resources 

 Improve quality and efficiency 

 Structured process   

− Rapidly identify severe problems  

− Triage based on call nature and severity 

− Instructions to the caller while EMS responds 

− Dispatch of appropriate units based upon the triage 

 

Use of Priority Dispatch 



National Academy of Emergency Dispatch 
Response Model 
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 Every EMS System, using NAED, determines their local 
response model based upon: 

 Local demographics 

 Available resources 

 Level of service (basic or advanced life support) 

 Local response time standards 

 Triage is an integral part of the model 
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 Effective triage  

 Proper resource utilization by call type and severity 

 Preserves availability of resources 

 Improve response times to serious emergencies 

 “Right-sizing our response to low acuity calls” 

 

Benefits of Priority Dispatch 
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 First Responder need? 
 Paramedic needed to quickly treat a priority symptom 

 More than two personnel required to complete tasks on 
scene 

 Ambulance need? 

 Patient requires (or requests) transport by ambulance 

Response Philosophy 
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First Responder   Ambulance 

Life-threatening emergencies  Transport mission 

Fire protection 

 

Preserve Availability 

“Send the right resource, the right way, at the right time.” 

“When in doubt, send them out.” 
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 Phase 1 – April 2009 

 Consolidated 9-1-1 EMD call-taking function into the 9-1-1 Center 

 Savings of $500,000 annually 

 Implemented change was safe and effective 

 Phase 2 – December 2010 

 On specific calls one First Responder unit is sent 

 Reduced ambulance responses by 8,000 or 5.6% calls annually 

 One efficiency that reduced ambulance costs during contract 
extension 

 Implemented change was safe and effective 

Prior Improvement Phases 
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 Elimination of First Responder to minor “Falls” and “Sick 
Person” calls 

 First Responder will continue to respond to all life-threatening 
calls and all other low severity calls (i.e. back pain) 

First Responder responses would be reduced by 
approximately 14,000 calls per year.  

 This would reduce First Responder responses by 
approximately 10% overall. 
 

 
 

9-1-1 Phase 3 Proposed Improvement 
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 Quality improvement should be continuous 

 Worked with stakeholders for 2 years on this improvement 

 Concept is applicable to any EMS System design 

 All current EMS System design proposals use Priority 
Dispatch 

 Continue efforts to contain growth and manage resources 

 Codify our current 9-1-1 practices by resolution 

Why Now? 
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 Complaints 9-1-1 operators receive: 
“Why are you sending a fire truck? I just needed an 
ambulance for a ride to the hospital.” 
 

 Questions we hear from elected officials and citizens: 
“Why is a fire truck sent to every ambulance call?”  
(Example : Citizen University) 

Public Perception of Inefficiency 
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9-1-1 Call Taking Flow 

9-1-1 EMS Call Received 

Location Verified 

Chief Complaint  
Key Questions Asked 

Category and Severity 
Determined 

Appropriate Fire/EMS Units 
Dispatched 

Immediate Dispatch 
for Priority Symptoms 
and Unknown 
Situations 
 
Note: Call Taker and 
Dispatch Functions are 
Separate and Parallel  



Medical Priority Dispatch  
Phase 3 Recommendation 
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 Recommendation is patient-centered and improves efficiency 

 Endorsed and approved by: 

 EMS Medical Director 

 EMS Medical Control Board 

 EMS Management Committee  

− Stakeholder representatives 

− Studied retrospective data  

− Worked closely together for over a year 

 EMS Advisory Council  
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 Current   
 4 to 6 personnel in 2 units  

 First Responder and ambulance (no lights & sirens) 

 
 Proposed  
 2 personnel in 1 unit  

 Ambulance (no lights & sirens) 

 

Response Configuration 
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FALL 
 

Description     Response 

Extreme or Long fall  (greater than 10 ft.)   Fire & Ambulance (lights & siren) 

Unconscious, cardiac arrest, not alert, chest or neck injury 
(with difficulty breathing) 

 

Unknown status, Serious hemorrhage    Fire & Ambulance (lights & siren) 

Possibly dangerous body area (head, neck, chest, abdomen) 

 

Non-recent Injuries (more than 6 hrs )   Ambulance (no lights & siren) 

Not dangerous body area (upper/lower extremities) 

9-1-1 Dispatch Example 
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01  - Falls Not Dangerous Body Area 
02  - Falls Non-Recent (>6hrs) injuries  
03  - No priority symptoms 
04  - Blood pressure abnormality  
05 - Dizziness/Vertigo 
06 - Fever/Chills 
07 - General Weakness 
08 - Nausea 
09 - New onset of immobility 
10 - Other pain 
11 - Transportation only 
12 - Unwell/ill 
13 - Vomiting 
14 - Boils 
15 - Bumps (non-traumatic) 
16 - Can't sleep 
17 - Can't urinate 
18 - Catheter (in/out without hemorrhaging) 
19 - Constipation 
20 - Cramps/spasms/joint pain 

21 - Cut-off ring request 
22 - Deafness 
23 - Defecation/diarrhea 
24 - Earache 
25 - Enema 
26 - Gout 
27 - Hemorrhoids/piles 
28 - Hepatitis 
29 - Hiccups 
30 - Itching 
31 - Nervous 
32 - Object stuck (nose, ear, vagina, rectum, penis) 
33 - Object swallowed 
34 - Painful urination 
35 - Penis problems/pain 
36 - Rash/skin disorder  
37 - Sexually transmitted disease (STD) 
38 - Sore throat  
39 - Toothache (without jaw pain) 
40 - Wound infected (focal or surface) 

Currently 4-6 Personnel Responding on 2 Units (First Responder and Ambulance) 
Proposed 2 Personnel with 1 Unit (Ambulance) 

71.5% of these Patients Transport by Ambulance 

9-1-1 Specific Dispatch Changes 
 “Falls” and “Sick Persons” are the only categories.  
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 Cardiac Arrest 

 1st Due ALS Engine – unavailable  
(on a minor sick person call) 

 2nd Due ALS Engine – 8 minute response 
(compared to 4:30 average) 

 Survival decreases by 7-10% per minute 

 Under the proposed change, the 1st Due 
ALS Engine would have been available to 
respond. 

 

EMS Call Example 

Incident 

Fire Station 
ALS Engine 
Unavailable 

Next Due  
ALS Engine 

Fire Station 
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Pinellas County EMS  
9-1-1 Medical Incidents 

 28% increase in calls over 10 years 

Why is this important? 
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 Cost Containment 

 Each 24/7 First Responder Paramedic position is $472,000 –
average annually for 3.6 personnel salary/benefits  

 Reduce the justification and need for rescue units 

 Reduce the justification and need for new fire/rescue apparatus 
 

 Ambulance Contractor 
 Responding on these calls already  
 Compensated for transports 

 Not compensated for non-transport  (patient care or refusal) 

Cost Containment & Efficiency 
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 “Downgraded,” meaning No Lights/Sirens 

 Average downgraded time First Responder: 7 min.,16 sec. 

 Average downgrade time for ambulance: 10 min. 

 Response time will be an average of 2 min. 44 sec. longer 

 Level of service not changed – still Advanced Life Support 
(ALS) to all 9-1-1 calls 

 If the ambulance will be more than 15 minutes, a First 
Responder will be sent immediately 

 If ambulance needs assistance a First Responder can be 
requested  

 Not uncommon for communities to send only an ambulance 

- Example: Hillsborough County & City of Tampa, BLS private ambulance 
for these calls (60 minute Response Time Goal) 

 

Effect on Response Time 
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 Letter sent to ALL stakeholders announcing this workshop 

 Public information/media plan in workshop packet 
 Plan 

 Fact sheet 

 Press release 

 Educate each 9-1-1 caller of the expected response  
 Follows National Academy Emergency Dispatch Guidelines 

 Other changes have been seamless to the public 

 Every community has some type of triage 

 Every community sends different resources 

Public Education Plan 
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 Medical Control Board approved the protocol; customarily 
changes are implemented at this level 

 9-1-1 emergency medical dispatcher software and training 
ready  

 Public education plan developed by EMS Advisory Council 
with County Communications Department 

Phase 3 Preparations Completed 
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 Bring Resolution to memorialize 9-1-1 call processing to 
a regular BCC meeting for adoption 

 Receive feedback from BCC on Medical Priority Dispatch 
Phase 3 

 Based upon input, implement with oversight by the 
Medical Dispatch Review Committee 
 9-1-1, Fire, Sunstar, and Medical Director members 

 Phase in and monitor implementation 

 
 

 
 

Next Steps 
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RESOLUTION 12- ___

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS

RELATING TO THE OPERATION OF THE COUNTYWIDE

911 EMERGENCY COMMUNICATIONS SYSTEM;

ADOPTING POLICIES RELATING TO DISPATCH PROTOCOLS;

AND ADOPTING PROCEDURES FOR CHANGES TO SUCH PROTOCOLS; AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, § 365.171, Florida Statutes, provides for multi-jurisdictional 911 systems to

give citizens rapid direct access to public safety agencies and Pinellas County Home Rule

Charter 2.04(a) gives the County the special power to develop and operate a 911 emergency

communications system; and

WHEREAS, the Board of County Commissioners, pursuant to the County Home Rule

Charter adopted Pinellas County Code section 54-98 establishing a process for the Board to

consider when adopting policies for handling calls into the 911 system; and

WHEREAS, Pinellas County operates a countywide Primary Public Safety Answering

Point (PSAP) which receives all calls for assistance arising in Pinellas County through the 911

system; and

WHEREAS, the Sheriff, Municipal Police Departments, Florida Highway Patrol, and the

various Fire Departments are the designated authorities of their respective jurisdictions for Law

Enforcement and Fire responses respectively, the Board of County Commissioners operating in

its role as the Emergency Medical Services Authority as established by Laws of Florida 80-585,

the Fire Departments, the Ambulance Contractor, the Medical Director, the Medical Control

Board and the Emergency Medical Services Advisory Council are all interested parties in

Medical Responses and the operations of the Emergency Medical Services system; and

WHEREAS, through the evolution of the Pinellas County 911 Center and consolidation

of Fire Department dispatch services through the automatic aid agreement with cities and

districts and coordination with the Fire Chiefs, County staff has established agreements with the

various jurisdictions on how emergency calls are to be handled and developed in-depth processes

and standard operating procedures for call handling; and

WHEREAS, certain cities and the Sheriff operate secondary PSAPs for the dispatch of

law enforcement personnel and actions are coordinated between all PSAPs in the county through

a County-wide PSAP group; and
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WHEREAS, the 911 Center answers all 911 calls, dispatches all calls requiring

medical and fire responses and transfers calls for police responses to the appropriate law

enforcement agencies; and

WHEREAS, in order to provide assistance it is necessary for a telecommunicator to

determine the nature of the emergency as well as the location for which the caller is seeking

services. This is complicated by the fact that 911 calls from landlines display a location on the

telecommunicator’s computer screen but for the majority of calls locations must be established

for calls from cell phones and voice over internet; and

WHEREAS, once a location is established the telecommunicator can identify the

appropriate jurisdictions from their Computer Aided Dispatch screen which is connected to a

detailed mapping system; and

WHEREAS, through working with the various law enforcement jurisdictions and fire

jurisdictions County Staff has been able to populate its database to provide the telecommunicator

with precise jurisdictional response for every address within the County; and

WHEREAS, responses by Fire Departments for fire and medical dispatches are normally

from fire stations within the respective geographic jurisdictions, while the responses by the

ambulance contractor are from various locations based upon a dynamic deployment model which

uses historical data to predict patterns of need for emergency services; and

WHEREAS, medical calls for assistance can present difficult and complex situations

which must be analyzed to determine the type of resources that must be dispatched and how they

should respond to calls, the 911 Center uses “Medical Priority Dispatch”, an emergency

medical dispatch (EMD) system promulgated by the National Academies of Emergency

Dispatch which through a detailed series of questions determines whether a caller’s situation is a

life or death emergency requiring an urgent maximum response with multiple vehicles or a

lesser situation which does not require an urgent response and may be handled with a single

vehicle; and

WHEREAS, based upon continuous review of patient care data, the Medical Director,

the Medical Control Board and other interested parties have implemented and proposed certain

dispatch responses based upon the use of Medical Priority Dispatch to provide the most

appropriate response and maximize the availability of existing emergency resources; and

WHEREAS, the Board of County Commissioners wishes to establish the overall policy

in 911 dispatch operations pursuant to the Pinellas County Home Rule Charter.
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF PINELLAS COUNTY, FLORIDA, in regular session duly

assembled this ______ day of _________________, 2012, that the following policies for the

911 Center are adopted:

I. Calls For Assistance from Law Enforcement:

a. For calls involving a crime or requiring other law enforcement assistance, the call

will be transferred to law enforcement based upon location and advice of the law

enforcement agency with jurisdiction. The 911 Center may also notify a law

enforcement agency of a call via internal lines.

b. This process may be changed with the consensus of affected agencies.

II. Calls Relating To Fire Hazard Emergencies:

a. If the request relates to a fire emergency, the call will be dispatched according to

run cards and procedures authorized by local fire departments.

b. This process may be changed with the consensus of affected agencies.

III.Calls for Emergency Medical Services (Medical First Responder and Ambulance):

a. If the call is for a medical emergency, EMD will be conducted to determine the

response according to protocols approved by the Medical Director and Medical

Control Board existing at the time of the adoption of this resolution including the

implementation of protocols which will govern the nature and number of vehicles

sent to each situation.

b. Once the response is determined by EMD, the call will be dispatched according to

run cards authorized by local fire departments and EMS subject to the

aforementioned protocols or as otherwise required by the State of Florida

Department of Health.

c. Recognizing that as technology and emergency interventional practices change,

there may be reasons in the face of patient care, public safety or prioritization of

resources where changes to current processes will become necessary. Such

changes may take place after approval by the Medical Director and Medical

Control Board and after notice to the Emergency Medical Services Advisory

Council which may endorse such changes. Such proposed changes shall be
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reported to the Board of County Commissioners along with any comment from

affected agencies. Such changes shall not take effect until 30 days after notice to

the Board unless the Board takes further action.

IV. Operational Changes May Be Made By County Staff. – Public Safety Services staff

may make operational changes, including changes to the EMD process, without bringing

such changes to the Board where there is consensus between affected agencies. In the

event there is a localized or system-wide emergency situation which requires a deviation

from established protocols for a temporary or limited time necessary changes may be

made by Public Safety Services staff after, and to the extent possible, consultation with

affected local agencies and the Medical Director.

V. Requests For Action By the Board of County Commissioners:

a. An affected agency may request action by the Board of County Commissioners to

modify an existing or proposed 911 protocol.

b. When considering whether or not to change a protocol, the Board of County

Commissioners shall consider the following:

i. The nature of the call for assistance,

ii. Whether or not the request involves an agency with county-wide

jurisdiction,

iii. Requests by the various jurisdictions having authority,

iv. The impact that such responses will have upon multiple agencies,

v. Such other considerations which are appropriate.

VI. Effective Date: This Resolution shall become effective upon adoption by the Board of

County Commissioners of Pinellas County, Florida.

Commissioner _____________________ offered the foregoing resolution and moved its

adoption, which was seconded by Commissioner ____________________, and upon role call the

vote was:

Ayes:

Nays:

Absent and Not Voting:

H:\USERS\ATYKB41\WPDOCS\Public Safety Services\Emergency Communications 911\911 Resol 041712 fnl.docx



AN ORDINANCE OF THE BOARD OF COUNTY

COMMISSIONERS, MAKING LEGISLATIVE FINDINGS,

CREATING SECTION 54-98 OF THE PINELLAS COUNTY CODE

PROVIDING FOR THE PROMULGATION BY RESOLUTION OF A

PROCESS FOR HANDLING CALLS RECEIVED BY THE 911

CENTER, PROVIDING FOR AREAS EMBRACED, PROVIDING

FOR AN EFFECTIVE DATE AND PROVIDING FOR OTHER

MODIFICATIONS THAT MAY ARISE FROM REVIEW OF THE

ORDINANCE AT PUBLIC HEARING AND WITH RESPONSIBLE

AUTHORITIES.

WHEREAS, the Pinellas County Charter provides that for certain countywide governmental

activities the County shall have special powers which authorize it to provide certain services, take

regulatory actions and enact ordinances which shall prevail over municipal ordinances impacting such

functions; and

WHEREAS, the 911 communications system for Pinellas County operates a single Public Safety

Answering Point for the County which transfers calls for law enforcement and dispatches Fire and

Medical calls; and

WHEREAS, the Board of County Commissioners has determined to put in place a process by

which an appropriate and efficient dispatch of emergency services be adopted.

NOW THEREFORE BE IT ORDAINED by the Board of County Commissioners of Pinellas County:

SECTION 1. Legislative Findings

1.1 The Florida Constitution, Article VIII, Section 1(g) provides that the charter of charter
counties “shall provide which shall prevail in the event of conflict between county and municipal
ordinances”; and

1.2 Section 2.04 of the Pinellas County Charter, s. 1, as adopted by the Florida Legislature

and approved by a vote of the Pinellas County electorate on October 7, 1980, as amended (“Charter”),

provides for all special and necessary powers of the County to provide certain enumerated services and

regulatory authority; and

1.3 Section 2.04 of the Charter provides, “when directly concerned with the furnishing of the

services and regulatory authority [in certain specifically enumerated areas], county ordinances shall

prevail over municipal ordinances when in conflict”; and

1.4 Specifically, section 2.04 of the Charter provides that the following shall be special
powers of the County:

(a) Development and operation of 911 emergency communication system.

(h) Development and implementation of civil preparedness programs.



1.5 Section 2.03 of the Charter provides that where the Charter provides no method for

execution the exercise of powers of the County shall be by ordinance, resolution or

action of the Board of County Commissioners

SECTION 2 Section 54-98 of the Pinellas County Code is created to read as follows:

(a) The Board of County Commissioners may by resolution make provision for the handling of calls

received by the 911 center.

(b) In providing for the handling of such calls for assistance the Board may consider the following

1. The nature of the call for assistance,

2. Whether or not the request involves an agency with county-wide jurisdiction,

3. Requests by the various jurisdictions having authority,

4. The impact that such responses will have upon multiple agencies,

5. Such other considerations which are appropriate and set forth in the resolution at the

time of adoption.

SECTION 3. Areas Embraced Pursuant to Sections 2.01 and 2.04 of the Pinellas County Charter, this

ordinance shall be effective within the boundaries of Pinellas County.

SECTION 4 Severability If any Section, Subsection, sentence, clause, phrase, or provision of this
Ordinance is for any reason held invalid or unconstitutional by any Court of competent jurisdiction, such
holding shall not be construed to render the remaining provisions of this Ordinance invalid or
unconstitutional.

SECTION 5 Filing of Ordinance; Effective Date

Pursuant to Section 125.66, Fla. Stat., a certified copy of this Ordinance shall be filed with the

Department of State by the Clerk of the Board of County Commissioners within ten (10) days after

enactment by the Board of County Commissioners. This Ordinance shall become effective upon filing of

the ordinance with the Department of State

h:\users\atykb31\emergency communications\911 dispatch ordinance\2011\first draft.docx
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Emergency Medical Services Priority Dispatch Phase 3
Public Information and Media Plan

August 2, 2012

To educate the public about Medical Priority Dispatch, we will partner with the media to
tell the story in order to reach the greatest number of people. On the forefront of the
issue, we will provide accurate information with which the media can frame their stories,
thus giving the media the opportunity to use the facts and the background as they
develop their features.

By partnering with the media we are able to make the announcement that the third
phase of Medical Priority Dispatch will be implemented, if the resolution is approved by
the Board of County Commissioners. If it is not approved, the educational materials will
still be used as background to the media’s inquiries, as we expect media attention, and
we expect media to attend the BCC meeting when the resolution will be considered.

By making the factual information immediately accessible to the media and public, we
can address any questions and concerns upfront and proceed to implementation if the
resolution is approved. Public discussion, then, can continue with the information we
have relayed.

The approach to the stakeholders will be the same, accomplished by a letter to inform
and educate them and to notify them that the issue will be discussed at an upcoming
meeting to give everyone the best opportunity to join in the discussion.

Action Plan

Prior to the scheduled BCC meeting:

 Prepare a Public Information / Media Plan (Pages 1- 2).
 Prepare a Fact Sheet (Pages 3-5).
 Prepare and send a Letter to Stakeholders (Pages 6-7).
 Inform stakeholders via a letter, mailed and emailed, to city managers, fire chiefs,

hospital administrators, skilled nursing facilities, etc., from the Pinellas County
Public Safety Services interim director. Include copy of, or attach, the fact sheet.

 Prepare a Press Release (Pages 8-9).

At the BCC meeting, following the vote:

 Dr. Laurie Romig, EMS Medical Director, Mike Cooksey, Interim Director of
Public Safety Services and Craig Hare, EMS Division Manager to be available for
questions and interviews after the vote and on request.
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 If approved:

Distribute
o News release (
o Fact sheet
o Copy of resolution

Go live with webpage, link off of EMS website. Material will include news release, fact
sheet, resolution and letter to stakeholders at
http://www.pinellascounty.org/publicsafety/dispatch.htm

o Post on county homepage

 If not approved

Distribute fact sheet

Actions

 Draft letter to stakeholders.
 Draft fact sheet
 Distribute letter to stakeholders and fact sheet via email and mail
 Draft press release
 Provide copies of materials at BCC workshop meeting
 Distribute news release, fact sheet and resolution to media
 Conduct interviews
 Post on website

Deliverables:

 Stakeholder letter
 News release
 Fact sheet
 Web posting
 Distribution
 Facebook/Twitter
 County website homepage “news”
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Emergency Medical Services Priority Dispatch Phase 3
Fact Sheet
August 2, 2012

The first priority of the Pinellas County Emergency Medical Services
continues to be quality care for each citizen. We are dedicated to this goal.

Medical Priority Dispatch is a method to effectively utilize resources in the
ongoing effort to improve the quality and efficiency of the Emergency
Medical System that serves Pinellas County.

Citizens will continue to receive the highest level of care that they require.

What is Medical Priority Dispatch?

Medical Priority Dispatch determines the appropriate response to each emergency and
non-emergency medical 9-1-1 call.

Specially trained 9-1-1 operators, certified by the National Academies of Emergency
Dispatch, will dispatch units according to national guidelines and local protocol.

In the majority of cases, dual response emergency vehicles – a first responder (defined
as a paramedic on a fire engine or rescue unit) and an ambulance (with a paramedic on
the unit) - will respond to a medical 9-1-1 emergency. 98% of the largest Cities in the
United States utilize a dual response (First Responder and Ambulance) approach. This
approach ensures enough personnel are on scene to rapidly assess, provide treatment
and safely move the patient and equipment.

In potentially life-threatening situations, both responders will use lights and sirens.

In many non-emergency situations, a dual response is not necessary and multiple
medical emergency vehicles do not need to respond. In many cases, one emergency
vehicle can handle the call safely and effectively.

Three Phases:

This is the third phase of Medical Priority Dispatch implementation. Each phase has
been approved by the Emergency Medical Services Advisory Council and Medical
Control Board. We are currently looking at the implementation of the third phase.
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1. April 2009, first phase:
Goal: Improve the efficiency of dispatch
Emergency Medical Dispatch was transferred to the 9-1-1 Center. Formerly, a 9-
1-1 dispatcher would route a medical call to Sunstar Paramedics for emergency
medical dispatch. Consolidation of emergency communications functions has
made the system more efficient.

2. December 2010, second phase
Goal: Improve the efficiency of ambulance response
The number of dual responses – first responder and ambulance - was reduced.
In many non-emergency calls, the ambulance is not automatically called to
respond.

3. Proposed third phase, implementation to be determined
Goal: Improve the efficiency of first response
The response to a 9-1-1 call will be appropriate to the situation. The 9-1-1
operator will follow protocol to quickly determine if the situation requires a first
responder, an ambulance or both.

How It Works:

The 9-1-1 dispatcher takes the call from a citizen.

In many cases, one emergency paramedic vehicle can handle the call safely and
effectively. Rigorous protocols are followed to determine if a first responder and
ambulance should be dispatched.

There are guidelines for which injuries or conditions warrant a particular response. The
9-1-1 operator will assess each and every case on an individual basis.

Two emergency vehicles – a first responder (paramedic on a fire engine or rescue unit)
and an ambulance (a paramedic on the unit) – will be sent if there is a high-level
emergency or if the situation is unknown.

The dispatcher will upgrade the call if the caller says that the situation is getting worse.

Once on the scene, the first arriving unit quickly assesses the situation and the call can
be “upgraded” (additional resources requested) or “downgraded” (resources that are not
needed are canceled).

An emergency vehicle will always respond to a medically related 9-1-1 call. Citizens will
continue to receive the quality care to which they are accustomed.
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Effective Date: The Pinellas County Board of County Commissioners will consider the
approval of a Resolution at regular Board of County Commissioner meeting at a future
date.

Background:

Pinellas County was originally served by a patchwork of fire department rescue and
independent ambulance services (including funeral homes that used hearses for
transport). People experiencing a medical emergency received one kind of medical
treatment if they were located in a municipality and another kind of response if they
lived in an unincorporated area.

On Jan. 16, 1978, Ronnie Redwine was involved in an accident that occurred outside of
city limits. As a result, the city rescue unit did not respond. By the time an independent
ambulance provider arrived, it was too late and the young man died. The public
demanded that the system be replaced.

In 1980, voters overwhelmingly approved the establishment of the Emergency Medical
Services Authority and a tax to fund a countywide emergency medical response system
for the county’s 18 fire protection agencies. The Pinellas County Board of County
Commissioners sits as the Emergency Medical Services Authority.

The countywide EMS has operated under a dual-response system since the 1980s. For
every
9-1-1 medical emergency, a fire unit and an EMS ambulance have been dispatched
simultaneously with lights and sirens.

In 1990, the Emergency Medical System adopted the use of emergency medical
dispatch guidelines from the National Academies of Emergency Dispatch to follow a
structured protocol to receive 9-1-1 calls and dispatch units.

A protocol was set up to discontinue the use of lights and sirens for non-emergency
calls. The protocol continued to develop over time, with improvements and refinements
made to the process.

With Medical Priority Dispatch, a determination is made about the urgency of a call and
the appropriate response. This ensures that emergency response vehicles are available
for other calls, improving response times to life-threatening emergencies.
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Immediate Release
XX, 2012
Media Contact
Mary Burrell
Operations Manager
(727) 453-3065/ cell (727) 366-3602

FINAL DRAFT
(SEND OUT WHEN APPROVED)

EMS Authority approves third phase of Medical Priority Dispatch

The Pinellas County Board of County Commissioners approved a resolution to
implement the third phase of Medical Priority Dispatch at its DATE meeting.

With Medical Priority Dispatch, a determination is made about the urgency of a call and
the appropriate response. This ensures that emergency response vehicles are available
for other calls, improving response times to life-threatening emergencies.

Pinellas County EMS has followed priority dispatch since 1990, when it adopted the use
of emergency medical dispatch guidelines from the National Academies of Emergency
Dispatch. Priority dispatch follows a structured protocol to receive 9-1-1 calls and
dispatch units.

During the initial phase, implemented in April 2009, the emergency medical dispatch
function was transferred to the 9-1-1 Center. All 9-1-1 operators were certified by the
National Academies of Emergency Dispatch as Emergency Medical Dispatchers.

The second phase, implemented in December 2010, involved the assessment of
medical emergency 9-1-1 calls to dispatch only fire department units in certain non-
emergency situations, when a dual response with multiple emergency vehicles was not
appropriate.

With the implementation of the third phase of Medical Priority Dispatch, only an
ambulance unit will be dispatched to specified non-emergency medical calls. The dual
response from a fire unit and ambulance, as well lights and sirens, will continue to be
used for high-level emergencies.
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Each stage has been approved by the Emergency Services Advisory Council and the
Medical Control Board.

For more information on Pinellas County services and programs, visit
www.pinellascounty.org, now with LiveChat, or create a shortcut to
www.pinellascounty.org/mobile on any smartphone. Pinellas County government is on
Facebook, Twitter and YouTube. Pinellas County complies with the Americans with
Disabilities Act.

###



November 20, 2012

To Our Pinellas County EMS System Stakeholders:

Pinellas County Emergency Medical Services (EMS) utilizes the Emergency
Medical Dispatch system established by the National Academies of Emergency
Dispatch. This system provides a structured procedure for triaging and processing
medical 9-1-1 calls. The protocol itself has evolved over time with continual
improvements and refinements to the processes over the years.

We operate a dual-response system, which consists of a local Fire Department unit
and a County Ambulance (Sunstar Paramedics) responding to medical
emergencies. This approach is appropriate and necessary for life threatening and
potentially life threatening situations. The dual response system will continue to be
used for the high-level emergencies.

However, the dual response system needs to be refined to reduce multiple
emergency vehicle responses when not necessary for the nature and severity of the
problem reported. Multiple responders are a costly and inefficient use of resources
for non-emergency calls that require either a Fire Department Unit or an ambulance
for transportation of a patient.

Over the last few years, the Medical Priority Dispatch System has been improved to
dispatch the most appropriate resources to each emergency type. In fact, in 2010,
an improvement was implemented to dispatch only a local Fire Department unit to
certain non-emergency situations that don’t typically result in patient transport by
Ambulance. This greatly reduced the number of unnecessary Ambulance
responses.

With that successful efficiency achieved in Medical Priority Dispatch, we are now
moving to dispatch only an ambulance unit to those non-emergency medical calls
that typically result in transport by Ambulance and do not require a Fire Department
unit to respond.
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An appropriate response will be dispatched to every medical call ensuring both our high quality
of care and that emergency resources are properly utilized and available for high level
emergencies.

The Pinellas County Board of County Commissioners will discuss 9-1-1- Call Processing and
Medical Priority Dispatch during a workshop on December 6, 2012 at 9:30 a.m. The meeting
will be held in the fifth-floor assembly room of the Pinellas County Courthouse – 315 Court
Street, Clearwater, Florida. An agenda will be posted on the Thursday prior to the meeting at
www.pinellascounty.org/angenda.

Comments may be emailed, faxed or mailed. Contact information is available on the Pinellas
County website at www.pinellascounty.org. Pinellas County complies with the Americans with
Disabilities Act. If you are a person with a disability who needs any accommodation in order to
participate in this meeting you are entitled, at no cost to you, to the provision of certain
assistance. At least seven days prior to the meeting, please contact the Office of Human Rights,
400 S. Fort Harrison Ave., Suite 500, Clearwater, FL 33756, (727) 464-4062 (Voice/TDD).

Please contact me if you have any questions.

Sincerely,

Craig A. Hare, MBA, Paramedic
EMS Division Manager
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Outline 
 At the direction of the BCC, we: 

 Reviewed current documentation and policies 

 Researched practices of other counties 

 Put forth findings with the purpose of providing BCC with 
“menu” of options 
 Draft Policies and Procedures for consideration 

 Draft Pinellas County Boards, Councils and Committees web 
presence for consideration 

 Consider how this would be implemented by BCC  
staff if adopted (various impacts and time commitments) 
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What other counties are doing 

Miami-Dade County 
Committees web page 
www.miamidade.gov 3 



What other counties are doing 

Hillsborough County 
Boards and Committees application questionnaire 
www.hillsboroughcounty.org 4 



What other counties are doing 

Sarasota County 
Policy relating to mandatory use by Advisory Council members of county-provided e-mail accounts 
www.scgov.net 5 



What other counties are doing 

Pasco County 
Vacancy list  and committee information web pages 
www.pascocountyfl.net 6 



Pinellas County Procedures 

Pinellas County 
Proposed Boards, Councils and Committees Procedures 
www.pinellascounty.org/boards 7 



Pinellas County Procedures 

Pinellas County 
Proposed Boards, Councils and Committees Procedures (continued) 
www.pinellascounty.org/boards 8 



Pinellas County Procedures 

Pinellas County 
Proposed Boards, Councils and Committees vacancy appointment procedure 
www.pinellascounty.org/boards 9 



Pinellas County Web Proposal 

Pinellas County 
Proposed Committees web button on home page 
www.pinellascounty.org/boards 10 



Pinellas County Web Proposal 

Pinellas County 
Proposed Boards, Councils and Committees main web page 
www.pinellascounty.org/boards 11 



Pinellas County Web Proposal 

Pinellas County 
Proposed Boards, Councils and Committees listings web page 
www.pinellascounty.org/boards 12 



Pinellas County Web Proposal 

Pinellas County 
Proposed Boards, Councils and Committees vacancies web page 
www.pinellascounty.org/boards 13 



Pinellas County Web Proposal 

Pinellas County 
Proposed Committee descriptions web page 
www.pinellascounty.org/boards 14 



“Menu” of Options 

 Policies and Procedures 
 Committee member nominations & appointments 

 Advertising vacancies 

 Standardized application 

 Formal process 

 Web presence 

15 



Summary 

 Next steps 
 Feedback 

 Follow-up meeting and discussion if necessary 

 BCC review of current boards, councils and committees 
inventory to determine if future appointments by the BCC are 
appropriate 

16 
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Section I – Boards, Councils and Committees 

These procedures apply to citizens that are appointed to boards, councils or committees under the 
purview of the Pinellas County Board of County Commissioners by individual county 
commissioners or the County Commission as a whole. It does not apply to appointments of 
elected officials or government employees, appointments to boards, councils or committees that 
are independent of county government, or if a different appointment process is established by 
statute, ordinance or other enabling legislation or authority. Unless otherwise established in the 
enabling legislation or authority for the board, council or committee, qualifications and service 
requirements shall include: 

A. Appointments/Terms 

1. A member cannot be employed by Pinellas County government at any time during the 
term.  

2. Unless specifically authorized in the enabling legislation or authority, a member cannot 
hold elective office. Elected officials currently serving may continue to serve through the 
end of the current term unless otherwise stated in the enabling legislation.  

3. Service is limited to (XX) years, although the member can serve through the end of the 
current term if it extends beyond (XX) years. After an absence of one year, a member 
may apply for reappointment.  

4. Youth Advisory Committee appointments are for a period of one year. A member may be 
considered for reappointment if still a high school student.  

B. Orientation  

1. New members must participate in an orientation within six months of appointment.  
a. Orientation is scheduled through the board, council or committee liaison.  
b. The county attorney’s office provides information on compliance with Florida’s 

Sunshine Law, Public Records laws and the Code of Ethics for public 
representatives.  

C. Meetings 

1. Meetings shall be open to the public and must be properly advertised.  
2. Agendas shall be prepared and distributed in advance of each scheduled meeting by the 

committee chair or designee. Agendas must include an Open-to-the-Public portion.  
3. Minutes shall be produced in accordance with Pinellas County standards, typed and 

retained by the board, council or committee liaison.  
4. Participation in meetings remotely by telephone is allowed only if:  

a. a quorum is present in person at the meeting location, and  
b. the member’s absence is due to circumstances beyond the control of the member 

as approved by the committee. 
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D. Committee Responsibilities 

1. The committee shall: 
a. have only the authority and responsibilities specifically granted in the enabling 

legislation or authority, and shall be subject to all applicable Pinellas County 
policies, as may be amended in the future.    

b. comply with all applicable requirements of Florida’s Sunshine Law, Public 
Records laws and the Code of Ethics.  

c. appoint subcommittees as necessary. Subcommittees must meet in accordance 
with the Sunshine Law.  

d. adopt additional procedures of operation (bylaws) provided no conflict exists with 
Florida Law or authority.    

E. Member Responsibilities 
 

1. A member is expected to: 
a. meet the County Commission’s attendance requirement. 
b. file financial disclosure when required.  
c. stay current and participate on issues before the committee. 
d. be self-reliant. 

F. Board, Council or Committee Liaison Responsibilities 

1. The board, council or committee liaison shall: 
a. advertise vacancies.  
b. track attendance.  
c. maintain files.  
d. interact with applicants and prepare appointment applications for the County 

Commission agenda.  
e. advise new members of appointment.  

1. Provide information about the committee to new members.  
2. Schedule new member’s attendance at the committee orientation. 

f. assist with preparation and distribution of agendas and related documents.  
g. ensure appropriate staff is involved to provide advice and guidance as needed.  
h. record meetings.  
i. prepare summary minutes in the absence of different Pinellas County standards. 

G. Email 

1. Use of personal emails, texts or social media for official county business is prohibited, 
except when communicating directly with county staff or officials on the Pinellas County 
email system. 



Pinellas County Government 
Boards, Councils and Committees 

5 

 
2. Personal emails, texts or social media cannot be used to communicate with fellow 

committee members about public business in which foreseeable action may be taken by 
that committee.  

H. Voting 

1. Pursuant to Section 286.012, Florida Statutes, all committee members, including the 
chair, are obligated to vote unless they have disclosed a conflict of interest.  

a. Conflict of interest forms for committee members are kept by the board, council 
or committee liaison. 

b.  Committee members may not participate in any matter by attempting to influence 
a decision by oral or written communications whether made by the member or at 
the member’s direction when the member has a conflict of interest.  

2. Voting at a public meeting cannot be by secret ballot.  
3. An affirmative vote of a simple majority shall constitute adoption of a motion, unless 

otherwise provided in the enabling legislation or authority.  
4. A simple majority of the existing membership shall constitute a quorum, unless otherwise 

provided in the enabling legislation or authority.  
5. A motion is not successful on a tie vote. 
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Section II – Board, Council or Committee Liaison 

The board, council and committee liaison is the responsible department representative who 
provides support, but does not direct activities of the board, council or committee. The liaison 
shall: 

A. Advertise a Vacancy 

1. Identify that a vacancy exists or that a member’s term will soon expire. Advertising may 
occur in advance of the term expiration to avoid a lapse in membership. 

2. If an individual commissioner appoints or nominates the board, council or committee 
member, confer with that commissioner’s office as to whether the advertising process 
herein should be utilized. 

3. If the commissioner determines that the advertising process should not be used, the board 
council or committee liaison shall follow Section II – G.3. to G.8. requirements. 

4. Examine the appropriate resolution or ordinance to determine any specific qualifications 
which must be met. Send a letter to the incumbent with notification of the term 
expiration, enclosing an application printed from the SharePoint site or providing a link 
to the online application.  

5. Use the template provided on the county website to communicate the information to be 
advertised. 

Vacancies are advertised on: 
• Pinellas County website at: 

 http://www.pinellascounty.org/boards/current-vacancies 
• Pinellas County Facebook 
• Pinellas County Twitter 
• PCC-TV Community Bulletin Board  
• Pinellas County E-News  
• News Release 

6. Facilitate late changes to advertisements. 
7. Ensure that the vacancy is advertised for three consecutive weeks, and then advertise as 

“Open until filled.”   
8. When applications have been received and the posting is closed, notify Communications 

to remove the vacancy from the county website.  
9. If no qualified applications are received, the board, council or committee liaison shall 

communicate with either the Commission chair or the appointing chair to determine the 
need for additional advertising and recruitment efforts. 

  

http://www.pinellascounty.org/boards/current-vacancies�
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B. Track Appointments 

1. Notify the board, council or committee member that the term is expiring, include an 
application to complete and return if still interested in serving.  

2. Notify the board, council or committee member that the term limit has been met. 

C. Track Attendance 

1. Contact the member by email, telephone or other appropriate method when an attendance 
problem may be developing. Document the contact. 

2. If attendance does not improve, send a letter by the committee chair or designee 
reminding the member of the attendance requirement, and that members who are unable 
to fulfill their commitment must resign.  

3. If the member has not responded to the letter by the next regularly scheduled meeting, 
send an email or memo to the Board of County Commissioners chair requesting that the 
Board consider removal of the member due to poor attendance. 

a. No agenda packet necessary.  
b. Provide attendance records.  

4. Send a letter advising the committee member of their removal after Board of County 
Commissioners’ action.  

D. Certificates of Appreciation 

1. Certificates of Appreciation are sent to committee members:  
a. when the term expires.  
b. upon resignation from the committee.  
c. when the member is not reappointed.  
d. when a committee sunsets or is dissolved 

i. Send letter advising member of sunset or dissolution.  
2. Send completed text by email to the Board of County Commissioners chair’s 

administrative assistant.   
3. Return the printed and signed certificate to the board, council or committee liaison.   

E. Manage Files 

1. Retain copy of applications. Remind applicants that it is the applicant’s responsibility to 
keep the information on the application current. 

2. Retain copies of advertisements.  
3. Retain copies of summary minutes.  
4. Retain copies of all enabling legislation. 
5. Board Records will maintain the agenda packet files to meet the requirement. However, if 

an applicant is deemed not qualified and not included in the agenda packet, all records as 
outlined above must be retained in the board, council or committee liaison’s files for four 
years.  
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F. Assist in Filling Vacancies 

1. Take calls from potential applicants.  
a. Explain specific qualifications for the vacancy.  
b. Send application printed from the SharePoint site.  

2. Collect and review applications submitted for qualification including:  
a. Conflicts of interest  
b. Specific requirements 

3. Prepare an agenda packet containing the following information:  
a. Memo to Board of County Commissioners [refer to page 14] to include:  

i. Motion, with the following information: 
- Length of term 
- Category being filled (if applicable) 
- A separate motion for each category of vacancy 
- The effective ending date of the term (wording should state “through”  
month and year) 
- Name of the applicant being recommended for appointment only when 
there is just one applicant per vacancy. It is not appropriate for staff to 
make recommendations regarding appointments.  

ii. Include the name of the staff person who verified all pertinent and 
required information. 

iii. Advise the Board of County Commissioners if an applicant has indicated a 
conflict of interest, giving them the opportunity to vote on whether to 
approve a waiver if that applicant is selected. 

b. Applicant Appointment Worksheet [refer to page 15] 
i. Attach as though page two of the memo.  

ii. List the membership category(ies) indicating the number of vacancies, 
e.g., general membership (two vacancies).  

iii. List the names of all qualified applicants for each vacancy. 
iv. If applicants are qualified for more than one vacancy, list their name under 

each vacancy, and put an asterisk after their name denoting that they are 
qualified for multiple categories.  

v. Identify whether an applicant is seeking reappointment by placing a Y or 
N in the reappointment column.  

vi. Leave the comments column blank for the Commissioners’ use. 
c. Committee Rosters 

i. Print from the county website listing.  
ii. Ensure online roster is up-to-date.   

iii. To update a roster, make changes on printed copy, scan and send to 
Communications. 

d. Application [refer to page 16] 
i. Include new application for incumbent if member still wishes to serve and 

has not reached term limit.  
ii. Include applications received in the past year after verification that 

applicants are still interested in serving.  
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iii. Include applications received during the advertisement period.  
iv. Remove home address, phone number and email address on a Youth 

Advisory Committee application. 
e. Attendance Records  

i. Include attendance records for the current year and previous year, current 
year first.  

ii. Insert the number of meetings held that year.  
iii. Record attendance rates as percentages.  
iv. Use X for present; A for absent; C for meeting cancelled, M for a medical 

leave of absence.   
v. Do not add or change categories.  

4. Work with the agenda coordinator to schedule vacancy appointments on a Board of 
County Commissioners agenda:  

a. Schedule as a Consent item when there is only one qualified applicant per 
vacancy.  

b. Schedule as a Discussion item when there are multiple applicants for a 
vacancy(ies).  

5. Notify applicants by telephone, email or mail of the date the agenda item is scheduled to 
be heard by the Board of County Commissioners.  

6. Attend the Board meeting for the agenda item.  
7. Send new board, council or committee member(s) a welcome letter and new member 

packet including:  
a. Purpose  
b. Meeting dates and times  
c. Meeting locations  
d. Attendance policy  
e. Current roster  
f. Minutes of last two board, council or committee meetings  
g. A copy of the Rules of Procedures for board, council or committee member(s)  
h. Any other information deemed beneficial  

8. Follow up with an email or telephone call to new member(s) offering assistance 
9. Update the website roster by sending Communications the new information within ten 

days of Board of County Commissioners’ action. 
10. Send letters to applicants not selected.  

a. Include lists of volunteer opportunities. 
i. Lists are available from Human Resources volunteer coordinator. 
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G. Respond to all Inquiries about board, council or committee postitions 

1. Send an application to be completed and returned even if there are no vacancies. 
2. Determine immediately upon receipt of the application whether the minimum 

membership requirements have been met.  
3. If applicant is not qualified, advise the applicant in writing.  
4. When a vacancy occurs, contact all applicants on file to confirm continued interest.  
5. Keep applications on file for a period of one year, to be considered when vacancies 

occur.  
6. Retain all records, including but not limited to  applications, letters of recommendation, 

other related correspondence and supporting documentation in liaison’s files for four 
years, if an applicant is deemed not qualified and not included in the agenda packet for a 
BCC meeting. 

H. Handle Medical Leave of Absence 

1. Members may request a medical leave of absence in writing to the committee chair to  
include:  

a. Reason for request.  
b. Length of time needed (not to exceed 90 consecutive days per term). 

2. The committee chair considers requests on a case-by-case basis.  

I. Properly Notice Meetings 

1. Properly advertise 
a. Send notifications to Business Technology Services and Communications to 

update advertisements.  
b. Access the shared committee file and provide the following information:  

i. Name of board, council or committee  
ii. Number of vacancies  

iii. Purpose  
iv. Requirements  
v. Terms  

vi. Date and time of meeting  
vii. Room, floor, building, street address, city  

viii. Contact name, email address and telephone number 
c. For agencies which cannot access the shared file, send meeting notices to 

Communications via email. Information will be included on the County Calendar.  
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d. Other meetings  
i. If two or more members of a committee are present at a meeting and will 

discuss matters which will likely come before them, the meeting must be 
advertised.  

ii. If committee members are only going to a meeting as attendees and will 
not be participating in the discussion (other than asking questions of the 
panel or moderator), the meeting does not have to be advertised. 

2. Agendas  
a. Assist with preparation of an agenda.  
b. Send a copy of the agenda electronically to Business Technology Services. 

Subject line of email should read: 
BOARD, COUNCIL OR COMMITTEE AGENDA 

3. Minutes  
a. Record meetings.  
b. Retain official minutes to comply with state law.  
c. Prepare summary minutes.  

i. Send a copy of the approved minutes electronically to Business 
Technology Services  

ii. Subject line of email should read: 
BOARD, COUNCIL OR COMMITTEE MINUTES 

d. Send one printed copy to Board Records to be filed. 
4. Open-to-the-Public Requirement  

a. Ensure that all meetings allow a minimum of one-half hour for public comment 
(Open-to-the-Public) for individuals other than committee members.  

b. Allot three minutes to each individual to address the committee. 
5. Schedule of Meetings  

a. Maintain a list of regularly scheduled meetings. 
b. Update list annually. 

J. Schedule Orientations 

1. Schedule a new member’s attendance at a regularly scheduled Committee Orientation 
within six months of appointment.  

a. Contact Board of County Commissioners for schedule of classes.  
b. Advise County Attorney’s representative when scheduling a committee member’s 

attendance. 
2. Orientation includes the following information:  

a. Florida Sunshine Law  
b. Public Records Law  
c.  Code of Ethics for public representatives 

• Conflict of interest and parliamentary procedures  
3. Committee liaisons are encouraged to attend orientation sessions to become familiar with 

laws and requirements. 
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K. Maintain Website 

1. Provide Business Technology Services and Communications with information to keep 
website listings up-to-date.  

2. Reflect action taken by the Board of County Commissioners on the website within ten 
business days following the Board of County Commissioners’ meeting at which the 
action was taken.  

3. Keep the following information current:  
a. Addition and deletion of members  
b. Initial appointment date  
c. Term expiration date  
d. Committee liaison contact information 
e. Any change to enabling legislation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pinellas County Government 
Boards, Councils and Committees 

13 

 
 
 
 
 

Section III – Board, Council or Committee Vacancies 
 
Advertising a Vacancy 

The board, council and committee liaison is the responsible department representative who 
provides support, but does not direct activities of the board, council or committee. 

1. Identify that a vacancy exists or that a member’s term will soon expire. Advertising may 
occur in advance of the term expiration to avoid a lapse in membership. 

2. If an individual commissioner appoints or nominates the board, council or committee 
member, confer with that commissioner’s office as to whether the advertising process 
herein should be utilized. 

3. If the commissioner determines that the advertising process should not be used, the board 
council or committee liaison shall follow Section II – G.3. to G.8. requirements. 

4. Examine the appropriate resolution or ordinance to determine any specific qualifications 
which must be met. Send a letter to the incumbent with notification of the term 
expiration, enclosing an application printed from the SharePoint site or providing a link 
to the online application.  

5. Use the template provided on the county website to communicate the information to be 
advertised. 
Vacancies are advertised on: 

• Pinellas County website at: 
http://www.pinellascounty.org/boards/current-vacancies 

• Pinellas County Facebook 
• Pinellas County Twitter 
• PCC-TV Community Bulletin Board  
• Pinellas County E-News 
• News Release 

6. Late changes to advertisements are the responsibility of the board, council or committee 
liaison.   

7. Ensure that the vacancy is advertised for three consecutive weeks, and then advertise as 
“Open until filled.”   

8. When applications have been received and the posting is closed, notify Communications 
to remove the vacancy from the county website.  

9. If no qualified applications are received, the board, council or committee liaison shall 
communicate with either the commission chair or the appointing chair to determine the 
need for additional advertising and recruitments efforts. 

 
 

http://www.pinellascounty.org/boards/current-vacancies�
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TO:   Pinellas County Commissioners 
 
FROM:  Commissioner 
 
DATE:  (Month Day, Year) 
 
SUBJECT:  Appointments to (Name of board, council or committee) 
 
 
Recommended Motion(s) or Action(s): 
See Exhibit X for motions 
 
Summary: 
Due to the (term expiration or resignation) of (name), (#) vacancies exist on the (name of  
board, council or committee). 
 
Vacancies were advertised soliciting interested citizens for appointment. Applicants are listed on 
the attached Applicant Appointment Worksheet. (Unfilled positions will continue to be 
advertised until filled.) 

 
The individual(s) listed is/are qualified to in accordance with the governing document.   

 
 

Attachments: Applicant Appointment Worksheet 
 Committee Roster 
 Application 
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Boards, Councils and Committees 
Applicant Appointment Worksheet 

 
Board, Council or Committee 

(Number of Vacancies) 
 

Applicant Name 
Is this a 

reappointment? 
(Yes or No) 

Comments 
      (BCC use only) 
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Boards, Councils and Committees Application 

 
 
This application applies to citizens that are appointed to boards, councils or committees under 
the purview of the Board of County Commissioners by individual county commissioners or the 
County Commission as a whole. 
 
Please read the Important Information section at the end of this application. If you agree to the 
terms, you may fill out the form electronically, print the hard copy form and submit with your 
signature and date. You may also submit by email. 
 
****************************************************************************** 
 
I am applying for membership on the ___________________________________ .   
(If applicable, refer to qualifications.) 

Name: ________________________________________________________________________  

Home Address: _________________________________________________________________ 

City: ____________________________ State: _________________ Zip Code: _____________ 

Home Phone: ______________________________Home Fax: ___________________________ 

Home Email: __________________________________________________________________ 

Mailing Address: _______________________________________________________________ 

City: ____________________________ State: _________________ Zip Code:______________ 

Are you currently a Pinellas County resident?   Yes___   No___ If yes, for how long? ________ 

Are you registered to vote in Pinellas County?   Yes___   No___            

Gender:  Male ____  Female ____ 

 

Occupation: _________________________________   

Title:_______________________________________ 
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Name of Business: ______________________________________________________________ 

Business Address: ______________________________________________________________ 

City: ____________________________ State: ________   Zip Code: _____________ 

Business Phone: _______________________  Business Fax: _______________________  

Business Email: ____________________________ 

• Are you currently serving on any Pinellas County boards, councils or committees?  
Yes __  No __  If yes, please name: 

 
 
 

• How did you hear about this vacancy? 
 
 
 

• Please state your background, including your education and work experience; explain 
how this applies to the function of the board, council or committee: 

 
 
 

• List any of your professional credentials, licenses or certificates that would be useful: 
 
 
 

• List any membership(s) in civic or community organizations: 
 
 
 

• Do you have or hold any employment or contractual relationship with any business or 
any agency which is subject to the regulation of or is doing business with Pinellas 
County?      Yes __  No__ If yes, please explain: 

 
 
 

• Why do you want to serve on this board, council or committee? 
 

 
 

• Do you serve on any state, regional or local government boards, councils or committees?  
If yes, please list: 
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The Pinellas County Commission strives to promote diversity and provide reasonable 
accommodations for individuals with disabilities. If you are requesting accommodation, please 
indicate below: 
 
 
 
 
Important Information 
Be advised that: 

1. Membership on certain boards, councils or committees may have specific membership 
requirements, require an invoice of financial disclosure and/or require the submission of 
other information. 

2. This application form, when completed and filed with Pinellas County, is a public record 
under Chapter 119, Florida Statutes and is open to public inspection. 

3. Resumes may be included, but the application must be completed in order to be 
considered. You may use additional pages if necessary.  The applicant is responsible for 
keeping the information on the application current. 
 

 
I understand the responsibilities and commitment of time associated with an appointment 
to a Pinellas County board, council or committee. 
 
By clicking and submitting by email you have electronically signed this application and 
confirmed that the information provided is true and factual.  If printing and mailing, 
please sign and date the application. 
 
Signature ____________________________________________ Date___________________ 
                                                                                                                                             
 
Thank you for your interest in serving on a board, council or committee for Pinellas County 
government. All board, council and committee meetings are open to the public. You are 
encouraged to attend a meeting to learn more about the duties of a member or the work of the 
board, council or committee in which you are interested.  
 
If you have any questions regarding the completion and submission of this application or the 
duties and scope of responsibilities of the specific board, council or committee in which you are 
interested, contact the staff representative mentioned in the advertisement or listed in the 
committee listing.  
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Section IV – Board, Council and Committee Listings 

 

The membership of the following Boards, Councils and Committees includes citizens appointed by the BCC, 
and the Boards, Councils or Committees are under the purview of the Board of County Commissioners. 

Board 
(subject to procedures) 

BCC 
Appoints 

Individual 
Commissioner 

Nominates/ 
BCC Appoints 

Individual 
Commissioner 

Appoints 
Other 

Affordable Housing Committee (11 members) X       

Board of Adjustment (7 members)   X     

Building Board of Examining, Adjustments and 
Appeals (7 members)   X     

Educational Facilities Authority (5 members) X       

Electrical Board for Examining, Adjustments and 
Appeals (7 members)   X     

Gas Board for Examining, Adjustments and Appeals 
(7 members)   X     

Health Facilities Authority (5 members) X       

Historical Commission 
(9 members; 7 appointed by individual commissioners)     X   

Historic Preservation Board (9 members; 7 nominated 
by individual commissioners, 2 at-large appointments)   X     

Housing Finance Authority (5 members) X       

Local Planning Agency (7 members)   X     

Parks & Conservation Resources Board 
(8 members; 7 nominated by individual commissioners)   X     

Plumbing and Mechanical Board for Examining, 
Adjustments and Appeals (7 members)   X     

Pre-Qualification Committee 
(3 members; appointed by Admin, confirmed by BCC)       X 

Swimming Pool Board for Examining, Adjustments 
and Appeals (7 members)   X     

Tourist Development Council 
(12 members; 5 elected officials, 7 tourist industry 
members) 

X       

Unified Personnel Board (7 members; BCC appoints 2) X       

Youth Advisory Committee (15 members) X       
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The following boards, councils and committees are: 1) independent; or 2) county members are either  

elected officials, government staff, subject matter experts/professionals, or have to meet specified  
qualifications to serve; or 3) are not appointed by the BCC, and therefore are not subject to procedures. 

Affirmative Action Committee  Pinellas County Community Foundation 

Area Agency on Aging Pasco-Pinellas, Inc.  Pinellas County Economic Development Council 

Business Technology Services Board  Pinellas County Law Library 

Charter Review Commission Pinellas County Public Employees Relations  Committee 

Construction Licensing Board Pinellas Opportunity Council 

Disaster Advisory Committee Pinellas Park Water Management District 

East Lake Community Library Advisory Board, Inc. Pinellas Public Library Cooperative, Inc. 

Election Canvassing Board Pinellas Suncoast Transit Authority 

Emergency Medical Services Authority Prescription Drug Advisory Board 

Feathersound Community Services District, Inc. Public Safety Coordinating Council 

Fire Protection Authority Sheriff's Civil Service Board 

Florida Botanical Gardens Foundation, Inc. Solid Waste Technical Management Committee 

Greater Seminole Area Special Recreation District Substance Abuse Advisory Board 

Health & Human Services Coordinating Council Suncoast Health Council 

Historical Preservation Advisory Board Tampa Bay Area Regional Planning Council 

Industrial Development Authority d/b/a the Economic 
Development Authority Tampa Bay Area Regional Transportation Authority 

Juvenile Welfare Board Tampa Bay Estuary Program 

License Board for Children's Centers and Family Day Care 
Homes Tampa Bay Partnership 

Medical Control Board Tampa Bay Water 

Metropolitan Planning Organization (MPO) Value Adjustment Board 

Noise Abatement Task Force Worknet Pinellas Board 

 Palm Harbor Community Services Agency, Inc.  
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