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evidence based programs
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making a difference

«finding the “story behind the story”

e USINg data to make decisions and
develop policies

e Investing In highest-yield strategies
forged from common agreement

e measure each child
e aggregate results
ereport to the board




core business

concentrated funding for
-school readiness
-school success

Implemented new
systems of care

-ClIcSallull Ul Udila vwalcliouocCc
-data driven decision making



the program stability fund

maintainea
guality
programs

[ reduced the )

Impact of
economic
CriSIS Oon
Services



https://www.facebook.com/
https://www.facebook.com/
https://www.facebook.com/
https://www.facebook.com/

leveraging for
Increased revenueg

e

;

targeted case management
(REV MAX)

child care executive pool (CCEP)
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Intergovernmental transfers (IGT)

grants collaboration



pusiness Intelligence

creating the “big picture” from
multiple data sets to understand
what factors impact children

combining data from multiple
sources to construct the clearest

| “picture” possible of at-risk
children

. rt;rgeting services and supports
g to those with highest need




using the latest technolog

soclal media
mosaic
biometrics

software as a service (SAAS)
\

- for greater
- efficiency
- accuracy of records
- accountability




data warehouse

established to store shared data. the
combination of data sets enables analysts to
evaluate outcomes across programs over
time.

measuring results

a community indicators project using data
to monitor progress and measure‘outcomes.
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