AGENDA

Joint Meeting of the
Board of County Commissioners
And
Tourist Development Council

September 16, 2014

1. Welcome Commissioner Karen Williams Seel,
Chairman
2. CVB Marketing Update David Downing, Interim Director

3. Update on CVB Director Recruitment Mark Woodard, County Administrator

¢ Agreement with Searchwide, Inc.
¢ Individuals on Interview Committee
¢ Role of Searchwide, Inc. (manage entire recruitment and selection process)

e Introduction of Mr. James Carra, Vice President, Searchwide, Inc.

4. Process and Time Table for CVB James Carra, Vice President,
Director Search Searchwide, Inc.

e Discuss overall recruitment and selection process
e Provide time available for recruitment and selection process

e Mr. Carra will be available for interviews with BCC and TDC members on
September 16 and 17

5. Other Business

e Other TDC Updates

6. Adjournment



