
 

Order of items is subject to change. All times are approximate. Break may be taken. 
 
 

Citizen’s Comments Will Follow Presentation(s) 
 

Any person wishing to speak regarding a work session topic must have a blue card completed and given to the 
agenda staff at the staff table. The Chair will call the speakers, one by one, to the podium to be heard. Each 
speaker may speak up to three minutes. Persons who have been authorized to represent a group of five or more 
individuals, who are present, should each complete blue cards and limit their presentation to 10 minutes.  
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Work Session October 14, 2014 9:30 A.M. 
 

AGENDA 
 
 
 

1. County Arts Funding 

 
• Staff overview, Art and Culture, Deborah Chayet, Office of Management and Budget 

 
• Convention and Visitors Bureau, David Downing, Interim Director 

 
• Creative Pinellas, Mitzi Gordon, Executive Director 
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• June 1976 - Pinellas County Arts Council 

 
• September 2006 - Pinellas County Department of 

Cultural Affairs 
 
• October 2011 - Creative Pinellas, Inc. formed and 

designated as Local Arts Agency (LAA) 

History 
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http://tampaarts.com/services/license-plates/


What is a designated Local Arts Agency? 
 

Chapter 265.32, F.S. provides for county and 
municipal governments to establish an umbrella 
arts service agency and designate it as a Local 
Arts Agency 
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Who designates our Local Arts Agency?  
 

County with approval by Florida Department of 
State, Division of Cultural Affairs 



 
Why designate a Local Arts Agency? 
 

• Florida Division of Cultural Affairs provides grant 
funding opportunity that is limited to only Local 
Arts Agencies 

 

• Credibility 
 

• Able to accept specialty license plate funds 
• $37,100 revenue in FY 13 for Pinellas County 
Local Arts Agency 
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PINELLAS COUNTY FUNDING 

FOR ART AND CULTURE FY 02-15 
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FISCAL YEAR  GENERAL FUND 
BUDGETED (PCR)  

TOURIST DEVELOPMENT 
TAX 

BUDGETED 

CIP EXPENDED  
FOR ARTS IN 

PUBLIC PLACES 
FY TOTAL  

GRANTS DISTRIBUTION  
FROM  CULTURAL 

AFFAIRS 

02     $215,000  $215,000    

03     $544,802  $544,802    

04     $233,757  $233,757    

05     $226,364  $226,364    

06 $962,400     $532,787  $1,495,187     

07 $1,242,400  $750,000     $1,992,400 $728,704  

08 $2,891,600  $750,000    $3,641,600  $665,413  

09 $2,625,920  $750,000     $3,375,920  $750,000  
10 $932,300 $395,000     $1,327,300  $350,000  

11 $185,720  $350,000     $535,720     

12 $300,000   $350,000     $650,000     

13   $894,950    $894,950   

14   $916,600   $916,600   

15   $731,600   $731,600   

Total 
 FY 02-15 $9,140,340  $5,888,150 $1,752,710  $16,781,200 $2,494,117  



PINELLAS COUNTY FUNDING  

FOR ART AND CULTURE FY 02-15 
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General Fund 

Tourist Development Tax 

CIP 

$1,772,710 
$5,888,150 

$9,140,340 

Represents over $16.7 million in County funding for art   



 
How do other urban counties fund art and culture? 

 

• Most counties do not have staff operating art or 
cultural affairs departments 

 

• Most counties allocate funds from Tourist 
Development Taxes 

 

• Many counties affiliated with Non-Governmental 
Organization (NGO) 

 

• NGO fulfills function of art/cultural affairs 
department 

 

• Affiliated NGO is often designated by resolution 
as Local Arts Agency 
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Budgetary Comparisons by County 
For Art and Culture – FY 15 

  GENERAL FUND 
TOURIST DEVELOPMENT 

TAX CIP FUNDS 
OTHER 

FUNDING TOTAL 

Broward $3,761,700 $600,000 $1,698,900 $0  $6,060,600 

Hillsborough $1,031,000 $250,000 $0 $0  $1,281,000 

Orange $959,500 $3,890,300 $0 $0  $4,849,800 

Palm Beach $1,594,900 $5,979,500 $0 $0  $7,574,400 

Pinellas $0  $731,600 $0 $0  $731,600 



Questions? 

9 





Marketing for the Arts 



44 Ad Insertions  
Over 8,578,000+ Impressions 

 
} Playbill Magazine – NYC Edition (with Tampa Bay & Co) 
} Tampa Tribune Newspaper – Friday Extra Section Back Cover 
} Creative Loafing Magazine – Tampa Bay Edition 
} Watermark Magazine & Special Issues (GLBT) 
} Tampa Bay Times “Bay” Magazine 
} Tampa Bay Times Newspaper – Weekend Entertainment Section Back 

Cover 
} Florida Travel & Life Magazine – Viva Florida 500 Special Issue  
} NY Times Sunday Magazine – Voyages Arts Editorial Issue 
} Ruth Eckerd Hall Program/ Playbill – Back Cover 
} Villages Daily Sun Newspaper 
 



Print - Museums 



Print - Museums 



Print - Attractions 



Print - Attractions 



Print –  
Performing Arts 



Print - Events 



Print - Events 



Summer 2012 
 
Ø Distributed 105,000 

hang tags at Tampa 
International Airport 
and St. Petersburg/ 
Clearwater 
International Airport 
 

 

Out of Home 



Collateral 

Fall 2012 
 
Ø Designed the ticket and 

poster for the St. Petersburg 
Arts and Entertainment Pass. 

Ø Below teaser was included in 
several of the print ads. 
 

 



2012- Present 
 
Ø Print 250,000 maps 

annually to distribute at 
tradeshows throughout 
the world, local 
conferences and 
sporting events.  Also at 
the VISIT FLORIDA 
welcome centers, AAA 
offices, and hotel and 
attraction brochure 
racks. 
 

 

Collateral 



2012 & 2013 
 
ØJoint project with 
Tampa Bay & Company, 
and VISIT FLORIDA. 
 
ØDistributed at AAA 
offices and hotel and 
attraction brochure racks 
throughout the state, and 
volunteer trainings. 
 
ØPromotes Arts Tampa 
Bay calendar of events. 

Collateral 



Creative Pinellas 
 

 

Online 



“Arts & Entertainment” Home Page Splash Panel 

Online 



ØPrint Ads are 
directed to this page 
 
ØLive content pulled 
in from ARTiculate 
bloggers 

 
ØVideos 

 
ØArticles 

 
ØSocial Integration 

Online 



ØFacebook posts to more than  
191,000 followers. 

Online 



ØTwitter and Instagram Posts 
ØTagging Posts #SPCArt 

Online 



Summer 2013: June – August  
 

Ø 2,000,000 impressions  
Ø Roll over to expand banners (rich media) 

and non-expanding banners (standard flash) 
Ø Geographically targeted campaign to Tampa Bay & Orlando 
Ø In-market travel, family vacations, in-market travel to Florida 
Ø Psychographic interests - arts/crafts, cultural events, with home & garden, travel & 

entertainment 
Ø Site retargeting. 

 
 

Online 



Emeril Lagasse walking through the  
Chihuly Collection presented by the  

Morean Arts Center with Wayne Atherholt. 

St. Pete/Clearwater’s 
Emeril’s Florida  
episode premiered on 
the Cooking Channel  
on Sunday, February 
24, 2013, and aired five 
additional times that 
year. 

Television 



Marketing for the Arts 



24 Ad Insertions  
Over 5,313,430+ Impressions 

 
} Creative Loafing Magazine – Tampa Bay Edition 
} Watermark Magazine & Special Issues (GLBT) 
} Tampa Bay Times “Bay” Magazine 
} Tampa Bay Times Newspaper – Weekend Entertainment Section Back 

Cover 
} NY Times Sunday Magazine – T:Design & T: Culture Issues 
} Ruth Eckerd Hall Program/ Playbill – Back Cover 
 

Print 



Print 



Print 



Print 





ØEight (8) 4-minute long nationally syndicated segments with Daytime 
host Jerry Penacoli.   
ØBillboards before and after each segment 
Ø(2) 30 second spots in the program 
ØOnline posting at DaytimeTVonline.com 
 
6/12/14: The Capitol Theatre segment http://bit.ly/DaytimeCapitol 
6/17/14: St. Pete Urban Murals segment http://bit.ly/DaytimeMurals  
7/15/14: Dunedin Fine Art Center segment  http://bit.ly/DaytimeDFAC 
 
Still to come this fall:  William Dean Chocolates, Gulfport, Literary Arts, 
TradeWinds Guy Harvey & Dali/Picasso Exhibit 

Television 

http://bit.ly/DaytimeCapitol
http://bit.ly/DaytimeMurals
http://bit.ly/DaytimeDFAC


Ø 30-second and 15-second commercials airing in rotation schedule 
Monday-Sunday 8-11 on such programs as Great Performances, 
American Masters, Live at the Met, Live from Lincoln Center and 
Masterpiece Theater. 
more  
Ø More 30-second commercials airing in the BBC World News/PBS 
Newshour  
ØCampaign running for17 weeks:  6/9/14 – 9/28/14 
 
 

Television 



Ø22-24 15-second live read spots per week on WUSF-
FM & WSMR-FM 
Ø816 total spots (16 weeks) 6/9/14 – 9/22/14 
 
Example: 
Visit St. Pete Clearwater reminds you that St. 
Petersburg’s Museum of Fine Arts offers a unique 
experience to educate and inspire throughout the year.  
You can discover art in your community by visiting 
RadiantCulture.com 
 

Radio 



Tour Operator  
Familiarization Tour 



Press Media 



Press Media 







Thank You! 

Launch Internet Explorer Browser.lnk



Pinellas County  
Arts Work Session 

Oct. 14, 2014 
 



§   Introduction and Programs 
 
§   Operational Overview 
 
§   Open Forum Q & A 
 

Pinellas County’s Local Arts Agency 
www.creativepinellas.org 



TESTIMONIALS 

“I'm thrilled to see the achievements Pinellas Arts has made in 2014. And the outlook for growth 
and innovation next year will be fun to witness! Bravo team!” 
 

        – Kevin Hohl, Chief Strategy Officer, HD Interactive 
 
 

“When I'm around artists, musicians, and people involved in the arts, the conversation usually 
turns to what we do and what projects we're working on. I define myself as a writer, a teacher and 
an author, but when I talk about writing for Creative Pinellas, that's when the conversation 
becomes truly engaging. Pinellas County arts are expanding and I'm sure that has something to 
do with the amazing team at Creative Pinellas.” 
 

     – Laura Kepner, author of “A Brief History of Safety Harbor, Florida” 
 
 
 



§  CARMADA 
 

§  FEAST 
 

§  ARTICULATE 
 

§  CRAFT: Cultural Meetups 
 

§  Administrative Residency 
 

§  Academy Workshops 
 

§  Painted Pinellas 
 

§  Kids Tag Art 
 

 

PROGRAMS 



The growing Bay area art car movement brought a convoy into St. Petersburg September 27 when 
CARMADA rolled into the Plaza at the Duke Energy Center for the Arts, sponsored in part by the State of 
Florida, Department of State, Division of Cultural Affairs and the Florida Council on Arts and Culture. 
  
This special event, a partnership between Creative Pinellas and the City of St. Petersburg, presented 
custom vehicles designed by local artists, live art car painting, crafts from the NOMAD Art Bus mobile 
studio, a raffle for original artwork, and other activities taking place concurrently with Free Museum Day at 
the adjacent Dali Museum.  
  

CARMADA: Arts on the Move 

o CARMADA provided a vehicle for ongoing promotion of Florida’s State of the Arts 
license plate. 
 

o All seven participating artists were paid to create new projects through our grant 
funding. 
 

o Media coverage included an in-depth cover feature in Creative Loafing, distributing 
48,000 copies to more than 1,500 locations throughout the Bay area (as of June 2014 
audit by Verified Audit Circulation). 

 



• Month-long promotional push (Sept. 2014) at all 
Pinellas County Tax Collector offices 
 

• License plate featured on NBC syndicated TV 
show, “Daytime,” with an estimated 400,000 
viewers (up to 80 million households across the 
U.S. in syndication). 
 

• License plate featured on CBS television show, 
“Studio 10.” 
 

• Live promotions at CARMADA St. Petersburg 
with exposure to an estimated 3,900 Dali Museum 
visitors. 
 

• Weekly advertisement with hyperlink on 
ARTICULATE newsletter mailing to approximately 
4,000 email inboxes each Friday. 
 

• Standing advertisement with hyperlink on 
ARTICULATE website, reaching approximately 
1,200 unique visitors per month (based on YTD 
Google Analytics for 2014). 

 
 

State of the Arts license plate promotions 
 



FEAST Micro-funding Events 

“FEAST events are a fabulous way to bring artists and community together! Besides acquiring 
funds that helped the Beach Arts Center to build its Veteran’s program, we established working 
relationships with other local artists that will benefit the BAC and help promote art in Pinellas 
County through collaboration.”   
  
                  – Robin Borland, Beach Arts Center instructor 
 
 

FEAST is a series of innovative micro-funding events that provide small dollar grants for ambitious and 
exciting arts projects. All FEAST proceeds directly benefit Pinellas County artists. As a guest, your ticket 
comes with tokens allowing you to vote on how we distribute money raised that evening. Listen to pitches 
from intriguing area artists while you dine, and then vote on favorites. All ticket proceeds are given to the 
evening’s presenting artists.  
 
To date, these events have raised more than $8,300 to fund diverse regional arts projects. FEAST 6, held 
on March 27 at the Beach Art Center in Indian Rocks Beach, raised $1,310 from more than 50 guests. 
This series continues with FEAST 7, planned for March 2015 in St. Petersburg. 
 
 



ARTICULATE 
www.articulatesuncoast.com 

 
 

 

  

“I really like the easy access of information about events, and the fresh visual look of the 
[ARTICULATE] site. It's been a great process to be able to turn my hobby into a source of income 
and to focus on art. I think we have a strong team that can and will do great things together.” 
  
        – Daniel Veintimilla, photographer and ARTICULATE contributor 
   

Our multimedia web site presents 
new blogs and event listings 
weekly, focusing on the creative 
people, places and projects that 
make our county so colorful.  
 
YTD, the site has been visited by 
10,946 unique users (approx. 60% 
new, 40% returning) seeing more 
than 40,000 total pageviews (per 
Google Analytics). The site also 
feeds content directly to Visit St. 
Pete/Clearwater’s Cultural 
Discoveries page.  



• July 30: Morean Arts Center 
• August 27: Morean Center for Clay 
• September 24: Dunedin Fine Art Center 
• October 22: Largo Cultural Center 
• November 19: Florida Craftsmen Gallery 

CRAFT: Cultural Meetups 

A rotating series of free monthly meetups open to artists, performers, and cultural supporters of all types with RSVP, 
CRAFT offers an informal space to meet creators in all disciplines, learn about local cultural venues, and discuss 
potential collaborations. The email-based RSVP connects CRAFT guests with our ARTICULATE newsletter and to 
targeted cultural volunteering opportunities. 
 
Events begin with a casual gathering and tour through a Pinellas County arts venue. Afterward we adjourn to a nearby 
independent business for refreshments and conversation. Guests are encouraged to bring business cards and event 
flyers to share. A free raffle offers incentives such as museum memberships and art supplies. 
 

CRAFT continues at new locations 
January through May 2015 

Locations 2014 
 

 
 
 

 
 

 

  



ADMINISTRATIVE RESIDENCY 

“Creative Pinellas’ touring administrative residency is a brilliant enterprise! No better way to 
build relationships than to share the daily rigors of real life in the workplace.” 
      
             – Catherine Bergman, Curator and Adult Education Director, Dunedin Fine Art Center 
 
 

Residencies 2014 
 

 
 
 

 
 

 

  

A mobile office program putting Creative Pinellas directly into the county’s arts community. 
 

§ Dunedin Fine Art Center (Dunedin) 
§ The Palladium (St. Pete) 
§ Industrial Arts Center (Gulfport) 

§ Morean Arts Center / Morean Center for Clay (St. Pete)  
§ The Artist Loft @ 66 (Largo) 
§ Berk Fine Art Collective (St. Pete) 

 



Having a promotional presence at community events offers the 
opportunity to share our message, sign up new email 
subscribers, and communicate directly with area residents and 
visitors.  
 
To date, we have staffed outreach booths at multiple Bay area 
events, including: 
 

§   Localtopia 
 
§  Tropicana Field (Rays / White Sox series) 

 
§  St. Pete Indie Market 

 
§  Tampa International Gay & Lesbian Film Festival 

 
 
 

 

OUTREACH 2014 

 
Outreach booth space for Creative Pinellas is 
planned for the Art Crawl Emerging Arts Festival,  
St. Petersburg Saturday Market, and additional 
locations on approximately a monthly basis. 
 
 



Helping artists thrive in a modern business environment, the 
Creative Pinellas Academy arts and entrepreneurship program 
teaches business skills to Pinellas County artists in all genres.  
 
In 2013, two six-week sessions explored contemporary issues 
and best practices in strategic planning, branding, online media, 
financial management, marketing, and revenue models. A total of 
30 students were served during the program’s first year. 
 
In its next phase, the Academy breaks into weekend workshops 
taught by industry professionals from throughout the county. 
Each session is designed to impart useful, timely information for 
artists who strive to make their passion a profession. 

 
 ACADEMY weekend workshop topics 2014-15 
 

• The Art of Presentation: How to Build Your Marketing Presence 
• Finding the Money: Grant Writing and Other Opportunities 
• Advice for Writers: Pro Tips for Real-World Success 

 
 



Painted Pinellas 
Murals engage local artists and enliven area businesses 
while instilling a sense of place and artistic expression in 
communities throughout Pinellas County – and the 
world. These public works of art also foster cultural 
tourism, as evidenced in communities such as Miami’s 
colorful Wynwood District. 
 
The Painted Pinellas Mural Program was conceived to 
market and promote the county’s existing mural art, and 
to connect the dots between artists, sponsors and 
available locations to encourage new mural creation. 
 
Our first step, currently in pre-production, is to create a 
polished video documenting regional murals that 
includes interviews with artists, city and county officials, 
business owners, and other stakeholders who will share 
their experiences on the impact of these public painted 
masterpieces. 

We will utilize the video, along with our 
#PaintedPinellas social media hashtag, as a tool in 
extolling the benefits of mural artwork. Our goal is to 
eventually catalog a series of available locations and 
solicit sponsorship donations of supplies and funds 
to facilitate county-wide mural creation. 
 



Kids Tag Art 
Kids Tag Art is a school fundraising 
project—originating in Polk County five 
years ago—that inspires elementary-age 
art students to design their own specialty 
front license plate art, which is then sold to 
raise needed funds for classroom art 
supplies.  
 
Creative Pinellas continues to consult with 
the Pinellas County Tax Collectors Office, 
providing advice and feedback as they 
work toward bringing this concept to the 
Bay area. The program is tentatively 
expected to launch in Spring 2015. 
 
 



“CARMADA has been great exposure for our art, and for our style with spray paint to 
be recognized in a more positive fine-art light.” 
     
                            – Sebastian Coolidge, St. Petersburg-based muralist 

TESTIMONIALS 

“The ARTICULATE article that Creative 
Pinellas wrote about StoneFree Studio 
brought county-wide recognition to my 
studio and craft. It connected the link 
between my work and my name, bringing 
light to the person behind the art. Creative 
Pinellas helps to bridge the gap between 
the people buying the art and the artist 
creating the work within our local 
community.” 
 
         – Emily Stone, StoneFree Studio 
 



Culture Builds Florida Grant 
 
 In Summer 2014, we received a grant of $19,000 from the Florida Department of State, Division of Cultural 

Affairs, payable in quarterly installments earmarked for the following projects: 
 
CARMADA: $5,000 
Stipends for local artists exhibiting new work at CARMADA 
Funds to purchase marketing collateral 
 
Individual Artist support (FEAST): $3,000 
Program management for FEAST micro-funding events 
Stipends for local performers to give presentations at FEAST 
 
ARTICULATE: $9,000 
Support funding for searchable public art map improvements for ARTICULATE  
Increased stipends for contributors to ARTICULATE  
 
CRAFT and ACADEMY Workshops: $2,000 
Program support for CRAFT: Cultural Meetups providing networking for artists and organizations 
Program support for ACADEMY Workshops, providing educational resources for creative professionals 
 
 

We intend to again submit for the 2015 Culture Builds Florida Grant once 
applications are open, in hopes of gaining additional support funding for 

ARTICULATE maintenance and improvements, new video marketing 
projects, and other ongoing programs. 



OPERATIONAL OVERVIEW 

Ø  Staffing 
 

§  Two independent contractors 
§  12+ bloggers paid by item 

 

Ø  Financial Status 
 

§  Total assets $286,250 
• $240,000 treated as “endowment” and 

 invested conservatively 
• Balance held as working capital 

 
§  Current net loss is ~ $4,000/month negative 

• Partially offset by investment gains 
• Plan increased revenue to at least break even 

 
 

 

September  30, 2014 



Questions? 
Answers! 



Thank you 
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