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What is APM? 

• Application Portfolio Management (APM) 
is a framework for managing enterprise IT 
software applications and software-based 
services. APM provides managers with an 
inventory of the company's software 
applications and metrics to illustrate the 
business benefits of each application. 
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Project Recap 

• Strategic Initiative  
• Conducted APM workshop with Gartner 

on April 19, 2012 
• Identified Key focus areas 

– IT Cost Optimization 
– Application Portfolio Management (APM) 
– Master Data Management 

• Identified Business and IT Goals 
• Identified APM Process 
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Gartner Workshop - Outcome 

• Business goals 
– Leverage applications and data more efficiently and effectively 
– Reduce costs through consolidation and/or elimination 
– Application and Data inventory 

• IT goals 
– Create the future state lean/balanced technology asset/application  

portfolio 
– Application modernization 
– Application consolidation 
– Eliminate application redundancies 
– Application life cycle management 
– Optimize resource focus & skill sets 
– Transition fully to cost recovery/transparency model 
– Capture TCO (Total Cost of Ownership) 
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Phase Summary 

• Phase 1 
– Phase 1a 

• Apply APM process to BTS supported applications 
– Phase 1b 

• Conduct Master Data Management process to the BTS 
supported information data 

• Phase 2 
– Engage other agencies to apply APM process 
– Involve Business stakeholders to answer the questions for  
 Phase 1 applications and data 
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Accomplishments 

• Guiding principles 
• T.I.M.E. definitions as it pertains to Pinellas 

County Government 
• Questionnaire to assess 

– Business Value 
– Technical Value 

• Pilot major applications through APM Process 
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APM Process 
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Pilot Applications 
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Opportunities 

• Business and IT alignment 
• Pinellas County Agencies engagement in the APM 

process 
• Reduce Costs and optimize value 
• Improved analysis on Application Management and 

Procurement (Buy vs. Build Analysis) 
• Better Utilization of Resources  

– Improved efficiency  (increase speed to market) 
– Focus on applications that create value 
– Free up resources to be utilized for other projects 
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Challenges 

• Stakeholders’ buy-in 
• APM is not a one-time event – Must be part of 

our day-to-day activities 
• Time constraint 
• Resource availability 
• Magnitude of Applications (In-house & Custom 

Off-the-Shelf) 
• Magnitude of Data and its touch points 
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Future Activities 

• Engage BTS teams to apply APM process 
• Fine-tune APM Questionnaire and 

Application Analysis prototype 
• On completion of phase 1a – Evaluate and 

take corrective actions 
• Start phase 1b – Master Data Management 
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Contacts: 
Tom Fredrick 727-464-5496 

tfredrick@pinellascounty.org 
Rakesh Patel  727-464-4759 

rpatel@pinellascounty.org  

Questions 

mailto:tfredrick@pinellascounty.org
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