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FROM: Paul F. Alexander, Il
Executive Director, Business Technology Services

SUBJECT: Meeting Agenda for January 19, 2012
Business Technology Services Board Meeting

DATE: January 13, 2012

The Pinellas County Business Technology Services Board will meet on Thursday, January 19, at 1:00 p.m. in
the BCC Assembly Room, 5" Floor, main Courthouse on 315 Court Street. Please find attached the agenda
for the meeting.
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11.

12.

13.

14.

15.

AGENDA

Call to Order - (Chair, Commissioner Latvala)
Designation of Voting Proxies - (Chair, Commissioner Latvala)
Approval of Meeting Minutes - (Chair, Commissioner Latvala, 5 min)

BTS Board Meeting — October 27, 2011

Action Item - Approval of Performance Evaluation (Chair, Commissioner Latvala, 5 min)

Action Item - Approval of Financial Subcommittee Recommendations (Nancy Sherman, 10 min)

Presentation - Enterprise GIS (EGIS) Project Update (David James, 15 min)

Action Item - Provisional Approval of EGIS Enterprise License Agreement (David James, 5 min)

Action Item - Approval of Business Application Inventory Template (Jason Malpass, 10 min)

Discussion Item - BCC / BTS Board Work Session - 2/6/12 (Chair, Commissioner Latvala, 15 min)

Information Item - VolIP Project Update (Jeff Rohrs, 30 min)

Information Item - OPUS Project Update (Project Sponsor, Bill Berger, 15 min)

Information Item - JUSTICE..s Project Update (Project Sponsor, Suzie Jennings, 15 min)

Information Item - CHEDAS Project Update (Project Sponsor, Clark Scott, 15 min)

Information Item - Enterprise Asset Management Project Update (David James, 15 min)

Adjournment — (Chair, Commissioner Latvala)
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