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BTS Board 

Welcome Commissioner Seel!! 
 

 

 

 
  

 

 

• 2008 Inter-local Agreement 

• 11 BTS Board Members 

• Sub Committees (posted on BTS Board website) 

 OBAEC – Oracle Business Applications Executive Committee 

 EAM – Enterprise Asset Management 

 EGIS – Enterprise Geographic Systems Steering Committee 

 TSC – Technology Steering Cooperative 

 Security Panel 

 



  
 

Project Status 
 

 

 

 
  

 

 

• CCMS (Justice) – Belinda Huggins 

• PSC Video & Phase II Update – Lynda Morrill 

• Agenda Automation – Michael Roiland 

• Enterprise Asset Management (EAM) – Jim Fletcher 

• Mainframe – Martin Rose 

• eGIS – Bryan Zumwalt 
 



CCMS (Justice) Update 
 

Belinda Huggins, Director  

Applications Support 
 



Public Safety Complex (PSC) 
Update and Video 

 
Lynda Morrill, Sr. Project Manager 

 



Phase II Data Center Migration 

 
 

 
Objective:  Migrate all PROD, DEV & TEST environments 
to the PSC with minimal impact to production and users.  
 
 

Planned to have Phases 2, 3 and 4 extending to March 2016.   

Completed Phase 0 Phase 1
3/31/2015 6/30/2015

UCS Blade Chassis Enhanced Firewalls eGIS (PROD, DEV, TEST)
UCS Blade Servers Web Logic Arc GIS

SAN Storage Zen Works Web EOC
 Dual 10g Fiber VM Ware

Trend Security Odyssey?
IDM

CITRIX
Share Point

OPUS Pilot Servers, OPUS Pilot 



Agenda Automation Project 
Update 

 
Michael Roiland, Web Manager  

 



Project Recap 

 Implement Agenda Automation as an enterprise solution for the 
purpose of leveraging back-office efficiencies via paperless 
workflows. 
 

 Execute the project in two phases 
 Phase 1: Board of County Commissioners 
 Phase 2: additional Boards   

 
 Project Core Team 

 Representatives of County Administration, Clerk Board 
Records, County Attorney and BTS.  



 Purchased via GSA through Winvale on 9/5/14  
 Purchase amount $127,727.94 
 Enterprise, Cloud Hosted Solution 
 Industry standard, utilized by hundreds of Government 

entities, over sixty in Florida   
 Suite of integrated modules for creating and managing 

large agenda packets, including paperless workflows, 
Board Reporter tools, video streaming, automation, etc. 

Granicus Solution 



Agenda Automation Project  
Phase 1 - Four Implementation Tracks 

Hardware & VM 

Boards & Committees 

     Votecast for I Pad 

   Legistar auto-agenda 

Project Start                                February 2015                    August 2015 GoLive 

Stakeholder Prep 

Prep 

These 2 modules prepped and  
ready for use 



 Reduction in paper and scanning  
 Reduction in staff manual process tasks 
 Gains in agenda production management 
 Efficiency via electronic workflows 
 Speed and efficiency via real-time processing  
 Improved mobility (integrated iPad app) 
 Improved search capability 
 New board reporter interface for live meeting management 
 Improved management of Board Committee management  

Project Goals 



Enterprise Asset Management 
(EAM) Update 

 
Jim Fletcher, Manager EAM Project 

 



Enterprise Asset Management 
• Enterprise asset management (EAM) means the whole life optimal 

management of the physical assets of an organization to maximize 
value. It covers such things as the design, construction, 
commissioning, operations, maintenance and decommissioning or 
replacement of plant, equipment and facilities. 
 

• EAM can improve asset utilization, extend asset life and performance, 
while reducing capital costs and asset-related operating costs 
 

• It provides the capabilities of informed decision-making to balance risk 
and cost 

Key elements … 
• Minimize asset life-cycle costs 
• Continuously delivering established levels of service 
• An acceptable level of risk (balancing cost vs. risk) 
• Sustainable long-term 



  
 

Enterprise Asset Management 
 

 

 

 
  

 

 

 
 
 CMMS & WMS since mid 1990’s 

 Multiple systems and versions 

 No systems integration, data silos 

 Uninformed business decisions 

 Not strategic in business approach 

 Need to retire disparate legacy systems 

 Sustainability new focus 



  
 

Enterprise Asset Management 
  

  Vendor Proposal Assessment (Phase 1) – March 2014 
  Vendor Solution Demos (Phase 2) - June 2014 
  Vendor Recommendation - July 2014 
  Approval to commence Negotiations - Oct 2014 
  Negotiations (currently in progress) - Dec 2014 
  Execute Statement of Work & Agreement – TBD 
  Implement Cityworks solution within Enterprise – TBD 

 

EAM Pre-Negotiation Costs: 
 
 
 
 
 
 
 
 
 
 

Stakeholder Implementation Costs 
(estimated) 

Annual On-going Costs 
(estimated) 

Vendor ~$1,573,900 $0 
Business Technology Services ~$2,003,060 ~$880,000 
Businesses 
(Utilities, Public Works, Solid 
Waste, DEI E&TS, DEI OBS, 
PCR, REM, Fleet, Star) 

~$4,275,470 ~$1,575,000 

Total ~$7,852,430 ~$2,455,000 
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Mainframe Update 
 

Martin Rose, Chief Information Officer 
 



Mainframe From Past to Present 
 

 

Major Events that Happened in 1968: 
 

• The Vietnam War  
• The Civil Rights Movement  
• Martin Luther King Jr. is assassinated  
• The Civil Rights Act of 1968  
• Robert F. Kennedy is assassinated  
• Debut of the Apollo Program  
• Richard Nixon elected as President of the United States 
• Pinellas County Mainframe Debut  - January 1968.   
 
 
The current Z800 is approximately 15 years old. 
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January 1968 



eGIS Update 
 

Bryan Zumwalt, BTS Manager 
 



Enterprise GIS (eGIS) 

 
   

  

 
 

 
Major 2014 Accomplishments 
 
•  Water and Sewer Legacy GIS Data Migration (DEI) 
•  Roads and Addresses Legacy GIS Data Migration 

(SES/CountyWide) 
•  Public Crime Viewer (Sheriff)  
 
Major 2015 Initiatives 
 
•  BDRS Front Counter Permitting GIS (BDRS) 
•  Sign Inventory (DEI) 
•  Stormwater/Transportation GIS Data Migration (DEI) 
•  CityWorks/EAM Support (DEI/Countywide) 
 



eGIS/EAM Strategic Direction 
 

Martin Rose, Chief Information Officer 

Pam Dubov, Property Appraiser 
 



Impacted Service Description

FY15 
Approved Decision 

Packages
Budget Status 

(Actuals)
Budget Variance 

%Over/Under

CIP Capital Improvement Plan FY15 GAP 770,000$                 647,275$            -15.94%

Labor Personnel (4 of 7 positions filled) 817,000$                 468,090$            -42.71%

Mobile Device Management Software 50,000$                   -$                        -100.00%

Splunk Software Increase (Sheriff) 160,000$                 183,968$            14.98%

Vulnerability Management Software 100,000$                 4,457$                -95.54%

Laptop Drive Encryption 50,000$                   -$                        -100.00%

Network Segmentation (Firewalls) 500,000$                 85,332$              -82.93%

Personal Computing Microsoft Enterprise Agreement Pilot 118,000$                 -$                        -100.00%

Enterprise IT Srvc Training & Development 45,000$                   -$                        -100.00%

Telephone Phone Survey ACD 60,000$                   59,810$              -0.32%

GIS GIS Monitoring Tool & Contractor Support 120,000$                 64,000$              -46.67%

2,790,000$              1,512,931$         -45.77%

Security

Total

FY15 BTS Approved Decision Package Tracking

All Projects are in Progress except in Green which are completed. 

FY15 Decision Package Update 



Miscellaneous 

 
   

  

 
 

 

• Audio Visual Support 

• PTI Award 
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