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Kurt Spitzer

From: Tom Jons [TJons@mgtamer.com]

Sent: Friday, November 04, 2005 3:38 PM

To: Kurt Spitzer

Subject: Fire and Fire Rescue Services Improvement Study Changes

Attachments: 1.0 -modifications.pdf; 2.0 -modifications.pdf

Mr. Kurt Spitzer -

Attached are two files that contain changes to the Fire and Fire Rescue Services Improvement
Study that was sent to you earlier this week. The changes relate to the mutual aid provided by
the fire departments of Pinellas County. The changes reflect recently updated information
provided by the County Administration and Fire Chiefs. The files are replacement pages for
pages currently in the report.

On Monday, hardcopies of the report will be provided to the members. The changes in the
attached files will be included in that report.

Please call me if you have any questions.

Tom Jons

MGT of America, Inc.
360-866-7303 (O)
360-866-7337 (F)
360-790-3102 (C)

711 Capitol Way S, Suite 608
Olympia, WA 98501-1236

The information contained in this electronic communication is intended only for the use of the addressee, and may be a confidential communication. If
you are not the intended recipient, you are hereby notified that you have received this transmittal in error; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited.

11/4/2005



EXHIBIT 1-6
TOTAL RESPONSES BY HOUR FOR CALENDAR YEAR 2004
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Source: Pinellas County 911 Dispatch Data: Analyzed by MGT of America, Inc.

1.6 Mutual Aid Analysis — Pinellas County

Mutual aid between fire departments in Pinellas County operates very well. In fact,
it is often referred to as “automatic aid” because the closest unit to the incident is
dispatched, regardless of in which jurisdiction the incident occurs. In analyzing the
mutual aid responses by fire department, it is apparent that several jurisdictions receive
substantially more aid than they give, and several fire departments send to other
jurisdictions substantially more than they receive.

The results of an analysis of automatic aid are displayed in Exhibit 1-7. For 2004,
the jurisdictions of Clearwater, Largo, and St Petersburg each received more than 1,000
responses from other fire departments to incidents in their jurisdictions. On the other
hand, Dunedin, Lealman, and Safety Harbor each sent 500 more responses to other
jurisdictions than they received.
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the entire county allows for transparency among firemen and between fire stations. For
ISO purposes, the type and extent of training provided to fire personnel and the number of
people who participated in training are the elements included in ISO reviews.

In determining potential savings associated with reductions in supervisory and/or
administrative positions under a single fire district, two scenarios were developed. One
scenario allowed for the reduction of 15 supervisory/administrative positions, while the
other scenario reduced up to 25 supervisory/administrative positions. At an estimated
savings of $75,000 per supervisory position, the two scenarios produced savings of
$1,125,000 and $1,875,000 respectively.

In the previous chapter, Exhibit 1-7 identifies the receiver/sender status of the fire
departments of the 20 fire departments/districts in Pinellas County in supporting the
mutual aid agreement, often referred to in the County as automatic aid. Through this
agreement, the 20 fire departments attempt to operate in the mode of a single fire district.
However, individual jurisdictions control and fund their fire departments. The jurisdictions
dictate, for the most part, where fire stations are located. As the display in the previous
chapter indicates, three jurisdictions, Clearwater, Largo, and St. Petersburg, received
more than 3,000 calls in their service area by fire departments from other jurisdictions
(Clearwater-3,693; Largo-3,058; and St Petersburg-3,765). The largest providers of
service were Safety Harbor, Dunedin, and Lealman (at 896, 787, and 527 respectively).
Based on this information it is apparent that the smaller fire departments send more
support to the larger fire departments than they receive from the larger fire departments.

The sender/receiver issue raisers several concerns. The first concern deals with
smaller jurisdictions providing more support to larger jurisdictions than they in turn receive
from larger jurisdictions. In one sense the smaller jurisdictions appear to be subsidizing

the larger jurisdictions through the support provided. Since the majority of calls are in
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Commendations, Findings, and Recommendations

response to medical incidences, the larger fire districts, in many respects, are receiving
support for medical responses without having to pay for it. In addition, smaller fire
departments may be basing requests for staffing and equipment increases on their
number of calls, even though the increases in calls may be in support of incidences in
other jurisdictions. Other questions relate to whether fire stations are located where they
can provide the best coverage and response. Under the current dispatch method, the
closest available unit is dispatched, regardless of jurisdiction. The implementation of a
single fire district and the analysis of the response from each fire station will allow for the
proper placement of fire stations and quick response without potential jurisdictional issues.
The result of identifying and placing fire stations properly will improve the efficiency of the
response and eliminate any issues associated with jurisdictions sending more support to
nearby jurisdictions than they receive, which as stated above is in essence funding the
services of another jurisdiction.

The exhibit below, Exhibit 2-8, displays the potential cost savings associated with
the closure and/or combining of fire stations and the reduction in the number of
supervisory andf/or administrative positions under different scenarios. The exhibit
highlights two Modification Scenarios. The first Modification Scenario contains the closing
of 3 stations, combining of 8 stations, and the reduction of 15 supervisory personnel.
Modification Scenario 2 contains the closing of 8 stations, combining of 3 stations and the
reduction of 25 supervisory personnel. The potential cost savings for the Modification

Scenarios are $14.4 million and $19.9 million, respectively.
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