Lealman
Redevelopment Area

Advisory Committee Meeting Agenda

e Ist Meeting

Welcome

October 6, 2015 6:30PM

County Staff Infroductions
Advisory Committee Introductions
Sunshine Law Overview
Elect CRA Advisory Committee Chair and Co-Chair
=  Approve committee regular meeting schedule
Lealman CRA: Where we have been and Where we are going
Committee Package Materials Overview
For the Next Meeting
» Begin thinking about possible Initiatives for the following “Plan
Objectives” in order to address the deficiencies and issues identified in
the Lealman Finding of Necessity and Lealman Citizen & Stakeholder
Research, as summarized in Aftachment 1:

Objective 1 — Economic Development and Innovation
Objective 2 — Infrastructure

Objective 3 — Residential Rehabilitation and Redevelopment
Objective 4 - Commercial Activity and Redevelopment
Objective 5 — Land Use, Zoning and Urban Form

Objective 6 — Healthy Community

Objective 7 — Sense of Place

Objective 8 — Sustainability

Objective 9 — Funding, Financing, Management, and Promotion

Open Discussion



