1. Call to Order

Roll Call

Lealman Community Redevelopment Area Advisory Committee

November 2, 2015 6:00PM
Agenda

3. Approval of Minutes — October 6, 2015

Old Business

a. Sunshine Law and Committee Conflicts

b. Committee Package Materials Overview

5. New Business
Committee seat replacement following Linda Umberger stepping down

a.

b.

CRA Basics Course

CRA website update

. Public engagement strategy

Stakeholder Interview Questionnaire

Plan Objectives Titles and Focuses

Objective 1 - Economic Development and Innovation
Objective 2 - Infrastructure

Objective 3 - Residential Rehabilitation and Redevelopment
Objective 4 - Commercial Activity and Redevelopment
Objective 5 - Land Use, Zoning and Urban Form

Objective 6 — Healthy Community

Objective 7 — Sense of Place

Objective 8 — Sustainability

Objective 9 - Funding, Financing, Management, and Promotion

g. Charrette Focuses — Combining Objectives

6. Additional Business

7. Adjournment



