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Enterprise GIS Steering Committee Agenda Items

July 29, 2010 Meeting

e County Attorney review of Committee operating procedures

e Review of current state of County GIS
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Current organizations involved in GIS

Hardware and software

GIS data (including aerial images)

Issues

Opportunities

Government GIS trends (based on feedback from ESRI user

conference)

e Review Goals and Objectives of the Steering Committee
O Review Draft Operating Guidelines
O Review Draft Service level Agreement

e Review short term plan

0 Update on aerial imagery purchasing activity

0 Collaboration with other County Municipalities
0 Enterprise GIS Strategic Plan Development
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