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“You must 
take the A 
train 
To go to 
Sugar Hill 
way up in 
Harlem
If you miss 
the A train
You’ll find 
you’ve 
missed the 
quickest way 
to Harlem”
Duke 
Ellington, 
1941

Presenter
Presentation Notes
I am going to use the NYC Subway map as a metaphor for the County’s Enterprise GIS Modernization initiative.What we are undertaking with GIS is analogous to taking a complex journey across town in the height of rush hour.Along the way, like experienced commuters, we will have many choices in terms of stops we will make and the routes we will select to get to our final destination.The trick is to stay as close as we can to the “Sweet Path”.The concept of the “Sweet Path” is to avoid dead ends and to get to your destination in good shape.Visualize the Enterprise GIS modernization plan in terms of the NYC Subway map.Throughout my presentation I have included some thought provoking quotes…mostly from a series of Strategic Planning reports published recently by the Center for Digital Government.

http://www.youtube.com/watch?v=cb2w2m1JmCY&feature=related�
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• Grand Central Station
• The Blue Line
• The Green Line
• Progress Report
• Benchmarking Proposal
• Actions/Next Steps

“working to meet today’s needs 
and tomorrow’s expectations for 
GIS services”

Presenter
Presentation Notes
Our Agenda today will review our subway journey….
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• A shared vision of GIS in the future
• Enterprise GIS has to be more inclusive and  
less exclusive (fewer silos)
• EGIS is the Champion for Enterprise GIS
• Enabling our federated structure to act as a 
single entity

“the trick is to recognize that constituents will arrive 
with baggage but through meaningful collaboration 
they can leave without it”

Presenter
Presentation Notes
Grand Central Station – The start point of our journeyThis is where we start to map out our journey across town….As a Committee we have been charged with defining a future vision for the County’s GISGiven the new realities faced by all levels of Government we recognize that GIS in the future has to be more inclusive in order to be viable and relevantGIS of the Future - Multi-modal, robust, high availability, secure GIS infrastructure – high quality data – meaningful analysis and reportingThe EGIS Governance Committee is the Champion for a new Enterprise wide approach to GIS that will enable our loosely federated structure to act like a single entity where stake holders come together to plan their work and work their plan.We will recognize that constituents will arrive with baggage but through meaningful collaboration we will help them to leave without it.
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Blue Line

• Develop a Strategic Plan to Define a Clear 
and Realistic Vision
• Use Benchmarking to Exercise and Assess 
New Practices
• Leverage Economies of Scale to Maximize 
Available Funding
• Developing Partnerships with new stake 
holders and vendors

“recognize that all parts are connected into a loosely 
federated system that have to work together if anyone 
is going to get anywhere”

Presenter
Presentation Notes
The first leg of journey takes us along the Blue line…this is where we are nowStrategic planning must allow all stake holders to contribute to the refinement of the future direction…no one has a monopoly on good ideasWe must look to peer local Governments for proven best practices and performance metrics and use benchmarking to measure our own performanceWe should look very closely at all hardware and software contracts and investigate enterprise licensing models that include caps on future operating costs and unlimited licensing options to ensure that we are able to scale the use of GIS based on demand.We should align ourselves with and partner with leading GIS vendors such as ESRI…there are many mutual benefits that can be realized through the achievement of our GIS goals
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• Communication
• Execution
• Where do we go next?

“the experienced subway traveler will stay close to the 
sweet path, especially on complex journeys where time 
and cost is of the essence”

Presenter
Presentation Notes
The next leg of our journey will take us along the green lineThis is where will start to communicate our vision and plan….set and manage expectations with regards timeframes and new capabilitiesIt is here that we will start to execute…probably in a phased pattern that will deliver incremental benefits and improved GIS servicesThe green line also represents that last stage of this journey…but there will almost certainly be future GIS journeys and before we get back to Grand Central Station we will start to chart the next stage of our Enterprise GIS evolution.
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• Completed several Strategic Planning 
Interviews
• Identified Issues

• People
• Process
• Technology

“Strategic Planning Best Practices ~ 
start with stake holders, define clear 
vision, engage technology experts, 
allow flexibility for changing tactics 
and know your resources and 
limitations”

Presenter
Presentation Notes
WE have met with:SherriffPlanningEmergency ManagementPublic Safety ServicesPublic Works (surveying section)Issues:People -The layoffs have impacted GIS resources…..critical data (examples include roadways, addresses, land use and zoning) maintenance activities are no longer supported and critical GIS data is becoming very outdated and unreliable. Note GIS data is multi dimensional – graphical and tabularProcesses – Processes are mostly based on a single departmental operation…results in duplication, redundancy and conflicting data…opportunity to streamline across organizations (enterprise view) and establish master data disciplines to rebuild confidence in critical dataTechnology – many potential single points of failure, outdated unsupported components a less than optimal licensing model
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• Establish GIS Services Bureau
• Develop Streamlined Data Maintenance 
and QA Processes
• Implement ESRI Data Maintenance Tools
• Implement ESRI Web GIS Platform

“exploit all the power and functionality that 
commercially available GIS software has to offer. 
Minimizing customization…. this practice is 
known as going with the grain”

Presenter
Presentation Notes
These are proven practices that have produced effective results at many leading County’s across the State..Leon County, Palm Beach County and othersThe proposed benchmarking activity will allow us to validate and tune these practices prior to full implementationProposed benchmarking timeline – 6 monthsFocus – unincorporated Palm Harbor – Parcel Base, Land use/zoning, roadways, addresses, jurisdictions, County owned land and rights of wayWest of Lake Tarpon, North of Dunedin and South of Tarpon Springs – around 25,000 parcelsPhase 2 benchmark would focus on collaboration with a municipality – Clearwater or Safety Harbor
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• PAO & BTS to Assign Resources to GIS 
Services Bureau Benchmarking
• PAO & BTS to Provide Benchmarking 
Leadership & Project Management
• BCC to Provide Resources to Support 
Benchmarking as Required.
•Partner with ESRI to Implement desktop 
and web GIS Technologies
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• Interim report will be prepared for BTS 
Board review in April

• Enterprise GIS Strategic Plan
•GIS Bureau staffing recommendations, 
including budgetary costs
• FY12 Budgetary cost estimates for GIS 
infrastructure investments (hardware, 
software, data).

Presenter
Presentation Notes
ESRI expert resources to be teamed with internal technology resources from BTS and PAO to support effective transfer of knowledge
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