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Enterprise  GIS Steering Committee 
7.10.2014 1:30pm –3:01pm Clerk’s  4th Floor  Conference Room 

Chair Pam Dubov, Property  Appraiser ’s Off ice (PA O) 

Note taker Becky Batten, BTS 

Attendees Voting Committee Members 
Pam Dubov, PA O 
Bruce Moeller, Inter im Chief of Staff 
Tom Lancto, Sher iff 
David Scott, Depar tment of Env ironment and Infrastructure (DEI) 
 
Guests 
Ryan Auclair, BTS 
Gordon Beards lee, Planning 
Deborah Berry , Justice and Consumer  Serv ices (JCS) 
Sally Bishop, Emergency Management (EMA) 
Mike Cooksey, JCS 
Janet Deane, BTS 
Jill DeGood, Sher iff 
Emily  Fasnacht, JCS 
Tom Fredr ick, BTS 
Ginny Holscher , Risk Management 
Scott Jansen, PA O 
Sandra Knoebel, Planning Counc il 
Larry Nerge, BTS 
Curt Nielsen, PA O 
Kr ist in Preston, BTS 
Marty  Rose, BTS 
Penny Simone, DEI 
Toni Smith, BTS 
Larry Solien, DEI 
Bryan Zumw alt, BTS 
 

Agenda 1. Call to Order 
2. Approval of Minutes 
3. V ice Chair / New  Committee member discussion 
4. Introduction of new  GIS Team members 
5. Status of Press Releases 
6. Aer ials  update 
7. 2014 R1 Content – c losure  
8. 2014 R2 Content – update  
9. Open Discuss ion 
10. Adjournment 

 

Agenda Items 
 
Approval of minutes from June meetings 
Presenter Pam Dubov 

Dis cussion No changes . 

Conclusions Pam made a motion to approve both June sets  of minutes . A ll in favor . Minutes 
approved. 
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Vice Chair / New  Committee  Member discussion 
Presenter Pam Dubov 

Dis cussion Welcome Scott Jansen, replac ing Char lie Dye in the Property A ppraiser ’s Off ice. 
The V ice Chair  pos it ion w ill remain vacant until County Administration f ills the County 
Administrator pos ition.  

 
Introduction of new GIS Team Members 
Presenter Bryan Zumw alt 

Dis cussion Welcome Kr is t in Preston, Technology Specialist, and Ryan Auclair, Program Manager. 

 
Sta tus of Press Re leases 
Presenter Bryan Zumw alt 

Dis cussion The GIS Project has  w on tw o aw ards (PTI and SAG) . A press  release has been 
published for  the PTI aw ard. A press release is  pending for  the SA G aw ard. 

 
Aerials update 
Presenter Bryan Zumw alt 

Dis cussion Currently  in the 30-day  rev iew  per iod of deliverables received 7/3/14. If  all the 
deliverables  are accurate and approved, the f inal payment w ill be sent to A CA.  
Pam expressed disappointment in how  long this  process has taken. Some of the 
deliverables  did not inc lude all of Pinellas  County and A CA w as s low  at completing all 
the f lights. Also, in the future, contracts need to be handled differently so not to take as 
long for the contrac t to be f inalized. 

 
2014 R1 Content closure 
Presenter Bryan Zumw alt 

Dis cussion PCSO Roadmap Workshop w as cancelled in order  for the GIS Team to w ork directly  
w ith PCSO instead. Hav ing Kr is tin on the team w ill be a huge benef it in all PCSO 
projec ts. 
Several items have been completed, such as the DEI V ision Workshop, Road/Address  
Workshop, Disaster Recovery Site Test exerc ise, GISi Post Production applications, and 
DEI Development Env ironment/Training (resulted in the Recyc le Mulch Sites and 
Pavement Program applications, both currently in Test pending ref inement). 
Items scheduled for  completion by end of July are: Pinellas County  General Basemap, 
Polling Place Finder, Damage Assessment, and Storm Surge. DEI Legacy Data 
Migration Workshop is scheduled for  late July/ear ly  August.  
Note: For  the Damage Assessment application, there have been questions regarding the 
mobile dev ices  that w ill be used and w ho w ill provide those mobile dev ices . 
Procurement of the required mobile dev ices w ill be each department’s  respons ibility.  
BTS w ill tes t dev ices  and create a standard list of recommended dev ices for  optimal 
performance of this application. The application w ill also go through a full tes t per iod 
w ith Emergency Management prior  to the 2015 Hurr icane Season. 
Items moved to 2014 R2 Content list inc lude: PCU Maps  ( implementation and training) , 
WebGI Replacement w ith Focused A pps, Database Restructure, and Parks  Finder  
(currently c leaning up data) . 
Other  items  in progress : Planning bus iness requirements  (pending Accela project) ; 
Planning ½ Sec tion Automated Maps  replacement ( in BTS rev iew ); PA O dxf f ile Solution 
for  DEI Survey (w orking w ith DEI on requirements) ; and, ArcGIS Online overhaul ( in 
review ). 
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2014 R2 Content 
Presenter Bryan Zumw alt 

Dis cussion Items rolling over from 2014 R1: PCU Maps  implementation and training; Parks  Finder  
data entry and application build; Database Restructure design, build, and 
implementation; and, WebGI Replacement w ith Focused Apps . 
New  items for  2014 R2: Load Pictometry oblique images; migration of 2010 Census  
Data; and, PA IRS Retirement, possibly outsource depending on available budget funds. 
Road Center line / Address Workshop – Bryan gave kudos to Janet Deane for her  
involvement in the w orkshop. Attendance and partic ipation w as great and resulted in 
necessary information to move forw ard w ith the data migration, w hich w ill be done 
dur ing the 2014 R2 t ime per iod. This project w ill inc lude not only data migrat ion; but, 
application build, training, and Locator /Geocoding serv ices. 
PCSO Data Migration and Application Replacement w ill involve applications used by  the 
Sher iff  and Jus tice and Consumer Services, inc luding: PCA DS Vehic le Locator (tw o 
solutions – custom vs . COTS – are under cons ideration), WebEnf orcer , Cr ime View er, 
WebSPOT, Quick App, and Pinellas  Licens ing Board.  
Deborah Berry  noted JCS championed WebEnf orcer  and PSCO championed Cr ime 
V iew er. After  view ing a demo of the application, WebEnf orcer  is  not GIS dr iven; 
therefore, BTS w ill need assis tance from JCS w ith replacement of this application. Marty 
w ill have Nancy  Sherman follow  up w ith Deborah Berry to discuss the requirements and 
bus iness need of this application. 
Tom Lancto noted maintenance requirements  for PCA DS Vehicle Locator are few  and 
far  betw een. He thinks a COTS solution at $30K one t ime and $8K annually is  pr icey 
and unnecessary  at this t ime. PCA DS is an internally used application and does  not 
affect the department’s operations if  the application had interrupted serv ice. The custom 
solution w ill not cos t anything, built and maintained by the GIS Team. Bruce noted the 
poss ibility  other depar tments  could benef it from a vehic le location application. If  this is  
the case, customization w ould require several different versions  of the application, 
w hich could become overw helming from a suppor t and maintenance perspective. 
Security of the Sher iff ’s  component of this application is of concern. Bryan is  meeting 
w ith the BTS Secur ity  Group after the ESRI User  Conference to discuss this fur ther. 
Pam expressed concern about funding and resources, espec ially if  building and 
maintaining cus tomized applications becomes  a problem. 
Bryan added that once these projects are completed, as w ell as  DEI’s data/application 
migration, Pinellas  County w ill be in the f inal stages of retir ing MapGuide. 
 

 
New Business /  Open Discussion 
Item #1 Pam brought up an issue about the difference betw een the PA O parcel database and 

the parcel database that the County GIS is us ing. A customer  had called her off ice 
say ing that another county  agency  w as telling them they ow ned more land than they  
thought. When investigating, it w as discovered the PA O off ice had split off some of the 
parcels  back in 1996 and it w as never  “updated”  in the county  GIS. It has  been 
cor rected; but, the question w as asked as to w hy there are areas  like this . It  w as 
explained that the parcel base for the county  w as a copy  of the PA O parcel base at one 
t ime and w as then maintained by the Planning depar tment for  “updates”. It use to be 
maintained regular ly; but, due to staff loss , it  has lapsed. It w as asked if w e could jus t 
do a onetime dump of new  data into the county GIS for now  to br ing it up to date. 
Unf ortunately, the county GIS parcel base uses  a unique GID number, w hich has  over  
44 linked tables; therefore, a onetime dump w ould lose that unique GID number and 
those tables w ould lose their  links, as w ell as other  data and applications. It w as 
suggested, w hile w e are try ing to move off of the county  GIS, that depar tments  us ing 
the county GIS system are made aw are that the parcels they are v iew ing may  or  may  
not be up to date and, if  there are ques tions, to check to Property  Appraiser ’s w ebsite 
for  the correc t parcel data. 
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July 10, 2014

 June 5, 2014 Meeting

 June 17 2014 Special Meeting June 17, 2014 Special Meeting

 New Committee Member
(Larry Arrington)(Larry Arrington)

Ryan AuclairKristin Preston

Information Technology 
Specialist

PMO Program Manager

 Public Technology Institute 

 ESRI Special Achievement 

in GIS (SAG)

 Received a new version from ACA on 7/3/2014

 eGIS Currently Reviewing for accuracy/approval to 
release final payment to vendor
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 PCSO Roadmap Workshop – cancelled

 DEI Vision Workshop – completed May 20‐22

 Road/Address Workshop – completed June 24‐26

 Security Assessment Workshop Results ‐ completed

 Disaster Recovery Site Test Exercise – completed

 GISi Post Production Applications – completed

 Pinellas County General Basemap – July delivery date

 Polling Place Finder – July delivery date

 Damage Assessment – in UAT – July completion date
◦ Mobile Devices ??? $$$

 Storm Surge – potential close out July 14, 2014

 DEI Legacy Data Migration Workshop – scheduled for late July/August

 PCU Maps – to R2

 WebGI Replacement with Focused Apps – to R2

 Database Restructure – to R2

 Parks Finder App – to R2

 Planning Business Requirements – on hold, waiting on Accela project

 Planning ½ Section Automated Maps Replacement – BTS review process

 PAO dxf file Solution for DEI Survey – working with DEI on requirements

 ArcGIS Online Overhaul in review process ArcGIS Online Overhaul – in review process

 DEI Development Environment/Training – completed

◦ Mulch and Recycled Waste Application

◦ Pavement Condition Application

 PCU Maps – Implementation/Training

 Parks Finder App – Complete Data/Build App

 Pictometry – Implementation

 2010 Census Data – Migrationg

 Database Restructure – Design/Build/Implement

 WebGI Replacement with Focused Apps

 PAIRS Retirement – Outsource?

Scott Oppmann

Adam Carnow

Alison Barlow

Bryan Zumwalt

Tom Brenneman Janet Deane

Addresses

• Addresses
Data Migration
Address Management Applications 
SAP Integration for Utility Billing System (DEI)
Training (eGIS, SES, BDRS, PAO)

• Road Centerlines

Road Centerlines

Geocoding
Services

Data Migration
Applications/Dependencies
Training

• Locator/Geocoding Services
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PCADS/AVL

WebEnforcer

WebSPOT

• Data Migration (Sheriff) 

• PCADS – Vehicle Locator Application
• COTS – ESRI GeoEvents Processor ($30k, $8k annually)
• Custom – use ESRI’s APIs and develop

• Demo

• WebEnforcer – law enforcement crime data sharing map

Crime Viewer

QuickApp
Pinellas 
Licensing 
Board

• WebEnforcer – law enforcement crime data sharing map
•85% COTS
•Will include Crime Data Migration

• Crime Viewer – Public Facing filtered Web Enforcer

• WebSPOT – Sex offender management (Internal Sheriff)

• Quick App – Sex offender placement/notification (DOC)

• Pinellas Licensing Board Application – Home & Day Care
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